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OBPAIIIEHUE IITPESUJEHTA

YBAXXAEMDIE KOJIJIET'H!

B 2002-2004 rojax Koprnopaunys COBEPIINa PE3KUI CKa4OK B CBOEM Pa3-
BUTUM. B 5TO BpeMsA NPOU30ILIE]I CEPBE3HBII POCT 00 BEMOB IIPOMU3BOJCTBA,
MHOTOKPATHO YBEIU4YWIach NpUOLUIb. Iltanupysa 2005 roa, Mel TakK:Ke I10-
cTaBWIU Iepe coboi aMOMITMO3HYIO 33/1a4y — HE CHUKATh TEMIIOB pOCTa
110 OCHOBHBIM IIOKa3aTeJIAM, OJHAKO PEAIbHOCTb BHECIA CBOU KOPPEKTH-
Bbl. HaM yzasioch COXpPaHUTB IOJIOKUTENBHYIO AUHAMUKY, HO TEMIIbI
pocTa npubbLId U IPOU3BOACTBA 3aMEAJIUIUC.

HeraTuBHOe BIMAHMNE OKA3aId KaK BHEIIHUE, TAK U BHyTPEHHUE (DAKTO-
PBl. Bo-1IepBBIX, 3HAYUTENBHO YBEJIMUMWIKNCH 3aTPAThl, HA KOTOPBIE KOMIIA-
HHUA HE MOIVIa OKa3aThb BIUAHUE — IOJOPOKAIA SJIEKTPOIHEPIUs, CTOU-
MOCTb OCHOBHBIX MaTe€pPHUaJIOB U Tpyzo3aTpaT. OCHOBHOU BHYTPEHHUI (ak-
TOp, IIOBJIMABLINI HA IIOKA3aTEJIN — 9TO HE B IIOJITHOU Mepe BBIIIOJHEHUE
IIporpaMMbl MEPOIIPUATHUN 10 CHUMKEHUIO ce0eCTOMMOCTH IIPOAYKLIMU,
a TaKKe YBeJIUYEHUIO IPOM3BOAUTEIBHOCTU Tpyaa. Kak ciaegcrBue — Mbl
HE€ CMOIIU IIOJIHOCTBIO yJOBJIETBOPUTh IIOTPEOHOCTU KJIMEHTOB IO DALY
HamnpasiaeHUN. [IpudanHON aTOMy CcTaja HEJOCTATOYHAs KOMIIETEHT-
HOCTb KOMIIAHUU U €€ MEHEKEPOB B BOIIPOCAX U3MEHEHUU U yiIydIlle-
HUH IporieccoB. Pemenne 3Toi 1mpo6ieMbl CTaJI0 OJHUM U3 IPUOPUTET-
HBIX HaIlpaBJIeHUU paboTel KoMnaHuu B 2005 roay u ocraeTca UM
Ipesudenm Esponeticicott B 2006-M. B HacTosIee BpeMs Mbl IOTPYMEHBL B Pa3BUTHE COOCTBEH-
ToowunHukosott Kopnopauuu .
HBIX KOMIIETEHIMH, [JI9 3TOT0 00y4aeM BEAYIIUX COTPYAHUKOB II0 pa3pa-
60TaHHON IIpOrpaMMe, a TaKKe PEryIsapHO IIPUBJIEKAaeM KOHCAJTHUHIOBble KoMmmnaHuu. Ha Bcex
YPOBHAX BHeApAeTcA NpuHIuI Lean production.
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Jna EBporefickoil MOAIIMITHMKOBOM KopIloparyy co3pzaHue 3ddex-
THBHOH CHCTEeMBI YIIPaBJIEHUA ABIACTCA PEIIAIONNM (PaKTOPOM B II0-
CcTpoeHuH ycrnentHoro 6usHeca. Harra crparernyeckas 11eJ1b — JOOUThCH,
4T06BI Bce 6u3Hechl EITK oTBe4Ya BBICOKUM MHPOBBIM TPeOOBAHUAM
U cTaHAApTaM KOPIIOPATUBHOTO YIIPABICHHUS, B CHIIY Y€T0 MBI IIPEIbAB-
JIIeM O4YeHb BBICOKHE Tpe6OBaHUA K MeHeKepaM KOPIIOPAIUH.

Becp niepconan EINK aBngeTca caMbIM BaxKHBIM PECYPCOM U IIEHHOCTBIO
KOMITAaHUU. Bro:KeHus B IoJel — IpUOPUTETHBL. [109TOMY MBI CTPEMUM-
€1 K CO3JJaHMIO YCJIIOBUU [ peaIn3aliy IIOTEeHIUAIA KA A0T0 COTPY/ -
HUKa, BBICTPAaUBAHUA €r0 KapbePbl BHYTPU KOPIIOPALINHU U IIOBBIIIEHUSA
€r0 y/I0BJIETBOPEHHOCTH Pab0oTON B KOMITAHUU.

BvdOoOMUHIWUTIITY O U

MoTHBHPOBATh IIEPCOHA MBI CTapaeMcsa MaTepHUaIbHBIMI U HeMaTe-
puanbHBIMU cpefcTBaMu. OCHOBHBIM CIIOCOO0OM MaTepUaIbHOM MOTH-
Bally paGOTHUKOB ABJIAETCH ITOBBIIIEHNE 3apa00THOM IIaThI.

B teuenue 2003-2005 rogos okasaTeab CpeJHEN 3apIIaThl AUHAMUYHO yBeIMUUBaICA. JJabHe-
1iee pa3BUTHUE CHCTEMbI MATEPUAIbHONM MOTHBALIUM HAIIPSMYIO CBA3aHO C Pa3BUTHUEM KOPHOpaLUU,
MBI CTPEMUMCH YBEJIUYUBATh IPOU3BOAUTEIBHOCTD TPYAA U 110 HEOOXOAMMOCTHU OITUMU3NUPOBATh YHUC-
JIEHHOCTB, YTO II03BOJIUT B OyyIIIeM PeryaapHO yBEJINIUBATh CpeHUN ypoBeHb 3apiuiatel. B EIIK Tak-
JKe IeMCTBYeT ccTeMa HeMaTepHUaJIbHOM MOTHBAIIUY IIEpCcCoOHaIA.

BEUINNIVdOIdOoOWJ

B Hee BXOAAT MOBBIIIIEHNE KBATU(UKAIINN COTPYAHUKOB Uepe3 BHyTPEHHEee U BHEIITHee o0ydeHue,
OpraHu3anysa Pas3INYHbIX KOHKYPCOB IPO(ECCUOHAIBHOIO MacTepcTBa, (popMHUpoBaHuE «30J10TOrO
KagpoBoro GoHAa» KOMIIAHUU, IPOEKT «Cily:6a IOMOIIM» 1 APYToe.
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THE REFERENCE OF PRESIDENT EBC

DEAR COLLEAGUES!

In 2002_2004 the corporation has been dynamically developed.
Production volumes have risen, the profit has increased many times.
Making our plans for the year 2005 we have put an ambitious aim - not to
decrease our growth rates in terms of major figures, however in fact some
corrections have been made. We managed to preserve a positive dynamics
but the rates of growth of increment and productions have slowed.

This was due to negative influence of both internal and external fac-
tors. First, some expenses that the company could not influence such as
electricity, materials and labour costs have risen dramatically. The major
internal factor that influenced the figures is not full execution of the pro-
gram to decrease the production cost as well as increase of labour pro-
ductivity. As a result we could not fully meet all clients' requirements
sometimes. The reason for this is insufficient expertise of the company
and its managers in terms of changes and process improvement. .
Salvation of this problem was one of the major aims for the company in .
2005 and is in 2006. Nowadays we are developing our competence and
train the leading employees according to the approved program in coop- Artem ZUEV
eration with some consulting companies. The principle of Lean pro-

President

duction is being introduced at all production levels. of European Bearing Corporation

== B

WAEA

Development of an effective management system for suc-
cessful business is a major important factor for European
Bearing Corporation. Our strategic aim is to ensure all busi-
nesses of EBC to be in conformity with the highest international
requirements and standards of corporate management that is
why we place serious demands on managers of the corporation.

All EBC employees are the most important resource and value of the company. Investment in peo-
ple is our priority. That is why we are aiming at creation of conditions for realization of potential of each
employee, building his career inside the corporation and increase of his satisfaction with work.

The staff is motivated both financially and non-materially. The major method is payments increase.

Average payments have been dynamically growing within 2003-2005. Further development of the
system of financial motivation is closely connected with the growth of the corporation, so we are aim-
ing at labour productivity and optimize the number of employees when necessary, that will allow us to
increase the level of average payments regularly.

There is also a system of non-material motivation including employees training, organization of
various professional contests, creation of the «Golden staff fund» of the company, the project
«Assistance service» etc.

MOVE TO EFFICIENT SOLUTIONS
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OBPAIIIEHUE IITPESUJEHTA

B 2005 rogy koMnaHusA CKOHILIEHTPHUPOBa/Ia CBOE BHUMAHME Ha €IIle OJHOM BasKHOM HaIlpaBJICHUU
— Pa3BHTHH BHYTPEHHHUX IPOLIECCOB, MOBBIIIEHNY UX 3¢ (HEKTHBHOCTH U KadecTBa. B yacTHOC-
TH, MBI CZI€JIAJIA YIIOP HAa COBEPIIEHCTBOBAHUM CUCTEMBI JIOTUCTUKU. B paMKax 3Toii IIporpamMMbl ObLI
TIOCTPOEH U OTKPBIT HOBBIM CKJIa/] TOTOBOU IIPOJIYKIIMHU 3a ITpeiessaMmu MOCKBBI, OTBEYaIOIH CaMbIM
COBPEMEHHBIM TPEOOBAHUAM.

Cero/HsA MBI CTaBUM ITepe]t COG0H LIeyb: CTaTh KOMITaHMeH MuU-
POBOr0 YPOBHSA 11 COOTBETCTBOBATH TPEOOBAHUAM, IIPEbABIIA-
€MBIM CaMBbIMU B3BICKATEIGHBIMH ITOTPEOUTENIAMI 10 BCEMY
mupy. [TosToMy errie OfpH IIPHOPUTET — MAKCUMAJIbHOE BHE/-
PEHIE B IPOU3BOACTBE COBPEMEHHBIX TEXHOJIOTMIA. IMeHHO
JUISI IIPETBOPEHIIS 9TOM I1eJIH B }KU3HB HA BCEX 3aBOIaX KOPITOpa-

LMY ITPOBOJIUTCS PEKOHCTPYKIISA.

Hawnb6osiee 0oCHOBATEJIBHO MBI IOAOIILIA K 3TOMY BOIIPOCY
Ha caMOM CTapeMIleM IOAIIUIIHUKOBOM 3aBojie Poccum —
«MOCKOBCKOM HOAIIUAITHUEE». CErogHA 3aBOJ IOCTPOEH IIPaK-
TUYECKHU 3aHOBO. Takike B HacTosAIlee BpeMs 0OHOBJIAIOTCA
BC€ IIPOXU3BOJICTBEHHBIE IUIOIIAIKA KoMITaHu. B neprox c 2003
o 2005 roj ye HUHBECTUPOBAHO Gostee $60 MIIH.

YTo6BI COOTBETCTBOBATH LIE€IX YKPEIUIEHUA HAIIMX ITO3UIIAN HA MEXKIYHAPOAHOM PBIHKE, HEOOX0AU-
Ma He TOJIbKO PEKOHCTPYKIIMA IIPOU3BO/CTBA, HO U IOCTpPoeHMe Gosiee a(ppeKTUBHON U IPO3pavHOU
cucreMbl 6u3Heca. B 2005 roay koprnopanysa Hadala €€ peopraHu3aliyio.

B HacTosiee BpeMs pa3paboTaHa HoBasd — AUBU3UOHHAsA MOJeJIb OM3Heca, KoTopasi OyJeT B I0JI-
HoM o6beme BHesipeHa B ETTK k koHiy 2007 roga. I[lepBblii — ABUAlIMOHHBIN JUBU3HOH — y#KE CO3aH B PaM-
Kax KOpIIOpaluyy B IIPoLLIOM roay. OH 00 JUHIII IPOU3BOACTBEHHBIE MOIITHOCTH B MockBe, Camape
u BoinkckoM. B mepBoouepeHbIX 3a/jadax AMBU3NOHA — IIy0OOKadA MOAEPHU3aIUA IPOU3BOACTBA,
Cco3/JaHN€E HOBBIX IPOAYKTOB, BOCCTAHOBJIEHHE HAyYHOI0O IIOTEHIIHAJIA B 3TOM HAYKOEMKOI cepe.

[NapaJienabHO ¢ PEKOHCTPYKIIMEN Ha NPEANPUATUAX BEJETCA CTPOUTEIBCTBO HOBBIX IIPOMU3BO/ICTBEH-
HBIX NHoApasgeneHuii. B 2005 rogy B BomxckoM 3amyieH npoekT OAO «ETIK Ilap», KoTopoe OyAeT crie-
LUAIM3UPOBAThCA Ha BBIITYCKE BBICOKOKAYECTBEHHBIX IIAPOB /11 POCCUMCKOr0 U 3apy0e#HOI0 PHIHKOB,
a Taxke IIpoeKT «EITK-cTaHkwy, B 3aja4ax KOTOPOro IPOU3BOACTBO MHCTPYMEHTA U 000PyA0BaHU .

Jnsa noBbnneHuA a(peKTHBHOCTH OCHOBHOTO O13HeCa — BBITyCKA ITOIIAITHIKOB U ITO/IIIIMITHUKOBOM ITPO-
JYKITAF — MBI IPO/IOJIKIUIN IIPOIIECC BBIBOAA HENMPOMIIEHBIX IIPOU3BOACTE Ha ayTCOPCHHT.

C 2003 rosa o BceM IPeAIIpUATHAM XOJAMHTa ObLI0 BbIJeIeHO 60see 20 KOMOAHUM, KOTOPhIE
Ha CETOAHSAIIHUMN JeHb 3HAYUTEJHHO YIIyYIIUIN II0KAa3aTeNId B KA4eCTBE CAMOCTOATEIbHBIX OGHU3HeC-
€IMHIII, 2 OCHOBHBIM ITPOU3BO/ICTBAM ITO3BOJIFUIM COCPEIOTOUYNTHCA HA BBITYCKE ITOIIIAITHIKOBOM IIPO-
JYKITAH. DTOT IIOAXO0/, JOKA3aJI CBOIO 3 (PEeKTUBHOCTD U Oy/IeT MCIO0Ib30BaH KOMITAaHUEH U B JIaIbHENITIEM.

CeropgusamHana crpaTterus EIIK - KOHKYpPEeHINA Ha MEKAYHAaPOAHOM PbIHKE, IIPDOJBUKEHUIE CO-
BpEMEHHOH npoayKiuu Ha 3anaz. B 2005 rogy Benach cepbe3Hast HOATOTOBKA K BBIXOAY IIPEAIIPUATHSA
Ha MHOCTPaHHbIE PhIHKU COBITA, B IIEPBYIO oUepeib aBToMOOWIbHbBIE. Hazieroch, 4To B Gimikaiiiee BpemMs
MBI CMOX¥KEM YBUETh PE3YJIBTAThI IIPOAEIAHHON B IIPOLILJIOM oy paboThl, 1 HAYHEM IIOCTABKU CBOEH
MPOAYKIIMY NHOCTPAaHHBIM IapTHEPaM — IPU3HAHHBIM JILJIEpaM B CBOUX cerMeHTax. B 2005 roay y:xe
HOANMCAaH Psj NPeABaApUTENbHBIX COIVIAIIEHUI HA IIOCTABKY aBTOMOOWJIBHBIX HOJALIMITHUKOB BEIY-
LM €BPONEMCKUM aBTOKOHILIEpHaM. EcTecTBEHHO, IIpPM PACHIMPEHUM IIOCTAaBOK Ha 3apyOe:KHBbIE
PBIHKU MBI HAMEPEHBI YJIy4llaTh B3AXMOOTHOIIEHUA C HAIMMU KJIMEHTAMU HA BHYTPEHHEM PbIHKE,
IPUBHOCUTDH B HETO OIBIT COTPYAHUYECTBA C THOCTPAHHBIMUA KOMIIAHUAMU.

ABUHEHUWE K OODPEKTHMBHBIM PEINIEHUAM
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THE REFERENCE OF PRESIDENT EBC

In 2005 the company has concentrated attention on one more direction — development of inter-
nal processes, increase of their effectiveness and quality. We have particularly emphasized devel-
opment of logistics. A new up-to-date warehouse for final products outside Moscow was opened with-
in the frameworks of this program.

Our aims today:

To become a global company and to meet the requirements placed by the most strict customers
all over the world. That is why maximal introduction of advanced technologies in production is one
of prior objectives. All the plants of the corporation are being reconstructed due to this aim.

The oldest Russian plant — «<Moscow bearingy (former GPZ-1) has been most seriously reconstruct-
ed. Nowadays it has almost been built anew. These days all production sites of the company are being
renovated. Over $60 mln. has been invested within 2003-2005.

Nowadays a new division business model has been developed that will be introduced in EBC by the
end of 2007. The first division — Aviation division — has already been created within the frames of the cor-
poration last year. It has united production capacities in Moscow, Samara and Volzhsky cities. Among pri-
orities of the division is in — depth modernization of production, development of new products, reha-
bilitation of scientific potential in this sphere.

New production divisions are being built along with the reconstruction. The project JSC «<EBC SHAR»
was launched in 2005 in Volzhskiy, that will manufacture high-quality spindle balls both for domestic and
foreign markets, as well as the project <EBC Stanki» that will produce tools and equipment.

To increase effectiveness of the major business — production of bearings and bearing products — we
have continued outsourcing non-profile activities.

Since 2003 there have been selected over 20 companies that have nowadays seriously improved the
performance as independent business units focusing on manufacturing bearing products. This
approach proved to be effective and will be used further.

The present strategy of EBC is competition in the international market, promotion of modern
products in the west. There was a serious preparation work in 2005 to come to the foreign markets,
automotive first of all. I hope that in the nearest future we'll see the results of the work done and will
supply our foreign partners - the leaders in their market segments. A few preliminary agreements for
delivery of automotive bearings to the leading European concerns were signed in 2005. It's natural
that expanding deliveries we are going to improve our relationship with the clients in the domestic
market, adding our expertise of cooperation with foreign companies.

MOVE TO EFFICIENT SOLUTIONS
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OBPAIIIEHUE IITPESUJEHTA

EIIK KOHIIEHTpUPYeT CBOe BHUMAaHIE HA Pa3BUTHUH CTPaTErndeCKHX OTpacjied pOCCHICKOro Ha-
poaHoro xo3aicTBa. OnMH 13 HAN6oJIee BaXKHBIX cTpaTerndeckux naptaepos EINK — OAO «Poccuii-
CKHe KejIe3Hble Joporu. B 2005 rogy HaM yaaioch 3aKpenuTh Hallle JaBHee COTPYAHUYECTBO U IO/ -
nucaTb KOHTPAKT ¢ OAO «PH{]l» crouMocTbIo 16 Miapa py6J/ieil Ha IOCTaBKy NOAUINIIHIKOBOM IIPO-
ayknnu 1o 2010 roxa.

OpHako [J19 TOrO YTOOBI UMETh TBEP/AYIO ITO3UILUIO HA PBIH-
Ke HeJJOCTaTOYHO BecTUu 3 (PeKTUBHBIN OM3HEC, HeOOX0 M-
MO 60OpoThCcA € HeOOPOKAaYeCTBEHHON M KOHTpadaKTHOMU
OPOAYKIMEN, IIOIIa/IaoIell Ha PhIHOK ITOIITUITHUKOB.

Hamma 3a7ja4ya — 3allUTHTHL KJIMEHTOB OT HEZOOpOKavdecT-
BEHHOM IPOAYKIWIN, VCIIOIb30BaHNE KOTOPOH MOXKET IIPH-
BECTH K II0JIOMKaM 1 aBapUsaM MEXaHU3MOB, 8 B HEKOTOPBIX
CIy4asx U TEXHOI'€HHBIM KaTacTpodam.

Jns atoro ETIK B coctaBe Poccuiickoit acconpaliiy IIpous-
BOAWTeENIEeH ITOAINMITHUKOB HIpEAIPUHUMAeT JEHUCTBUA IIO
YMEHBIIIEHUIO KOHTpa(aKTHON 1 HEKa4YeCTBEHHOU IIPOJIyK-
IIUM HAa POCCUMCKOM pPBIHKE.

B TOM 4ymciie KOMIIaHUA BEJIET COBMECTHYIO paboTy C OpraHaMH I'oCyIapCTBEHHOM BJIACTH, IIPUBJIE-
KaeT 3aKoHoAaTese! uid pa3paboTKU YeTKUX IPaBUJI U TEXHUYECKUX CTaHAapPTOB I10 IIPOU3BOJICTBY
U ITpOJiaske MOAIITNITHUKOBOM ITPOAYKIIUY B PD.

B niepuog ¢ 2002-2004 roapl NpaKTUYECKU BCsA 3apaboTaHHAA IPEANIPUATAAMYA IPUObLIb ObLIA pe-
MHBECTHPOBAHA B PEKOHCTPYKIIMIO, MOACPHU3AIMIO U APYTHe€ NHBECTUIIMOHHBIE IIPOEKTHI. [IUBUEH-
Jbl aKIIMOHEPaM BIIEpBbI€ ObLIU BhIILIaueHbI B 2005 roay B pasmepe 17% oT NpuObLIU.

ViMes qoJIrocpoyHble IUIaHBI 10 paboTe Ha (MHAHCOBBIX PIHKAX, KOMIIAHUA K Hadaury 2005 roga
cyMesia 3apaboTaThk KPeAUT A0BepUs B (PUHAHCOBBIX Kpyrax. OCeHbIO Mbl BIIEPBbIE B HCTOPHH KOP-
Iopalyy BBIIIUIH Ha JOJITOBOM PBIHOK KallMTalla U Pa3MeCTHIN OOJINTalFIOHHEBIN 3aeM Ha CyMMY
1 Muipz, py61ei Ha OYeHb BBITOJHBIX JJI KOMIIAHUU ycIoBUAX. B 6yaymem EINK HamepeHa cTaTh ak-
THUBHBIM YYaCTHUKOM PBIHKA JOJATOCPOYHBIX MHBECTUIMOHHBIX 3aUMCTBOBaHUU. Tak:xe B INIaHAX —
BbIxOJ1 Ha [PO.

B Hacrosmee Bpems EITK pa6oTaeT B cooTBeTCTBUM co CTpaTeru4ecKoii nporpaMmoii pa3BUTHSA
mo 2010 ropa, koTopas IIpeAycMaTpUBaeT pa3BUTUE 6€3 CHUKEHUA CYyLIECTBYIOIIUX TEMIIOB. B Hell
B YaCTHOCTH IUIAHUPYeTCs JaIbHENIIIas MOACPHUA3AINA IIPOU3BOICTBEHHBIX MOILIIHOCTEM, OIITUMU3AIIUA
613HeC-IIPOLIECCOB, Pa3BUTHUE HAy4YHOro noreHnuana, HOKP.

B 2005 roay B MockBe ObLI OTKPBIT Hay4uHo-HUccaegoBaTeIb-
cxuii neHTp EINK. B 2006 6yget otkpeiT HUIL EIIK B Cama-
pe, B 2007 — HUILI EIIK B BomxckoM. B Hacrosmee Bpems
pasBUBaeTcA U OyIeT IPOAOIKEHO COTPYAHUYECTBO C BEY-
myMHU By3aMmu Poccuu n 61msHero 3apy6ebsa. OHO Ipef-
rojaraeT TPyAOyCTPOUCTBO MOJIOABIX YYEHBIX U UX yJacTUe
B HAyYHO-KOHCTPYKTOPCKHUX pa3paboTKax kKoMIIaHuY. lll

ABUHEHUWE K OODPEKTHMBHBIM PEINIEHUAM
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THE REFERENCE OF PRESIDENT EBC

EBC is concentrating on developing strategic production units in Russia. One of the most impor-
tant strategic partners of EBC is JSC «Russian Railways» ((RZD»). In 2005 we signed a 16 bln. rubles
contract with JSC «RZD» for supply of bearing products till 2010.

However effective business is not enough to preserve a stable position in the market. It is absolute-
ly necessary to struggle against low-grade and pirate products in the bearing market.

Our aim is to protect the clients from poor-quality products
that could cause breakages and failures of mechanisms, and
sometimes lead to technogenic catastrophes.

For this EBC being a member of Russian association of
bearing producers takes measures to decrease the quanti-
ty of pirate and lo-grade products in the Russian market.

The company also cooperates with state authorities and engages legislators to development of reg-
ulations and technical standards for production and sale of bearing products in Russia.

During with 2002 for 2004 almost all profit earned within these years has been reinvested in recon-
struction and other projects. Dividends making 17% of the profit were first paid to stockholders in 2005.

With long-term plans of work in the financial markets the company managed to get a credit of trust
in financial circles. In autumn we have came in to the debt capital market and placed a bond loan for
the sum of 1 bln. Rubles on very favourable conditions for the first time. In future EBC is going to
become an active participant of the market of long-term investment loans and to come to IPO.

Nowadays EBC is working according to the Strategic Development Program that stipulated devel-
opment at the same growth level till 2010. It also includes further modernization of production, opti-
mization of business processes, development of scientific potential, R&D.

EBC Research and Development Centre of was opened in Moscow in 2005. In 2006 EBC R&D cen-
tre will be established in Samara, in 2007 — in Volzhskiy. Nowadays we are developing and will devel-
op our cooperation with the leading Russian and CIS universities. It includes employment of young
scientists and their participation in R&D developments of the company. Il
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KJIIOUYEBBIE ®UI'YPbI

3YEB COJIOI'YBEOB ILIMPOBOKOB OPJIEHKO

ApTteM BsayeciaBoBUY Cepreii BacriibeBUY I0Opnit AHaTONEEBUY Cepreit AHATOJILEBUY

TIPE3UAEHT EBPOIEHCKOH JIMPEKTOP JIETIAPTAMEHTA JIMPEKTOP IEMTAPTAMEHTA CMK TEHEPAJIbHBIH JUPEKTOP

TMOAILIMITHUKOBOI KOPITOPALIUU MAPKETHUHIA ToproBoro jjioMA EITTK
SHIROBOKOV Yriy

ZUYEV Artem SOLOGUBOV Sergey DIRECTOR OF QMS DEPARTMENT ORLENKO Sergey

PRESIDENT OF EBC DIRECTOR OF MARKETING DEPARTMENT GENERAL DIRECTOR OF EBC TRADING HOUSE

BOPHUCOB AJIEKCAHAH TATAHOB
Anexceld TuxoHoBUY Jnana EBrenbeBHa Anjpert MuxaiioBug
JIUPEKTOP JIETIAPTAMEHTA TTPOJIAK BAMECTUTEJIb [IPE3U/IEHTA I10 YTIPABJIEHUIO DUHAHCOBBII JJUPEKTOP
/1 TOALIMITHUKOB [EPCOHAJIOM
TATANOV Andrey
BORISOV Aleksey ALEXANYAN Diana FnanciaL Direion
DIRECTOR OF THE RAILWAY BEARINGS SALES HR VICE PRESIDENT
DEPARTMENT

TTJIEIIIAKOB TOMMJIOB ITPABIIH

Huronait BukropoBuy Anarosmii IBaHoBIa Bagum OsneroBuya

T'EHEPAJIBHBII JJUPEKTOP TI'EHEPAJIbHBIH JIJUPEKTOP ﬁMPEKTOf’ YIIPABJIEHUS

OAO «BOJIKCKUI MOALLIMITHUKOBBII 3ABOJP AO «CTEITHOIOPCKMI1 BHEIIHEN TOPIOBJIN
TOJIIUITHUKOBDII 3ABO/I

PLESHAKOV NIKOLAY PRAVDIN Vadim

GENERAL DIRECTOR OF TOMILOV Anatoly DIRECTOR OF FOREIGN COMMERCIAL

OF «VOLZHSKY BEARING PLANT? GENERAL DIRECTOR OF JSC DEPARTMENT

«STEPNOGORSK BEARING PLANT?

10 ABUMKEHUE K OOPEKTHMBHDBIM PEILIEHUAM
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KEY FIGURES

OKYHBKOB KOIIELKNM OPELIKWH
11 BiragmMupoBua H, JIOBUY reii IBaHoBUY
Annpeu B 0 AJtekca Kapio Cepreui IBaHo
KOMMEPUECKUI IMPEKTOP TEHEPAJIbHBII JTUPEKTOP JIUPEKTOP JIETIAPTAMEHTA TPOJIAK IMOJILLIUITHUKOB JUIA
Toprosoro jjomA EITK OAO «MOCKOBCKHI IMTOJIIMITHUAK» ~ METAJLTYPTUH, 'OKOB, TAMEJIOrO MAILIMHOCTPOEHUS
OKUNKOV Andrey KOPETSKY Alexander =~ ORESHKIN Sergey
D ORI ERC GENERAL DIRECTOR OF DIRECTOR OF BEARINGS SALES DEPARTMENT FOR
T OJSC «MoSCOW BEARING? METALLURGY, ORE MINING AND PROCESSING ENTERPRISES,

HEAVY MECHANICAL ENGINEERING

MAKAPYYK HAYMOBA YIIIAKOBA

Bnagyvup Bonaguvuposua  Ha ApTypoBHA Exarepuna IOppeBHaA

TEHEPAJIbHBII JUPEKTOP JIUPEKTOP IOPUJJAUECKOTO JIETIAPTAMEHTA  JTUPEKTOP JIETTAPTAMEHTA I10 PABOTE

JIMBU3HOHA ABUAIIPOJIYKLIMHI C JIMJIEPAMU, TTPOJIAXK HA BTOPUUHBII PHIHOK
NAUMOVA Yana

MAKARCHUK Vladimir DIRECTOR OF A LEGAL DEPARTMENT USHAKOVA Ekaterina

GENERAL DIRECTOR OF DIRECTOR OF SALES DEPARTMENT IN A DEALER

AVIATION PRODUCTS DIVISION NETWORK AND THE SECONDARY MARKET

- W

HE3AKOHOB KoHncTanTuH
AJIeKCaHAPOBUY

[II/IPEKT OP JIETIAPTAMEHTA TTPOJTIAYK
TOJIIMITHUKOB HA KOHBEHEPHBIE
ABTOTPAKTOPHBIE 3ABO/IbI

NEZAKONOV Konstantin

DIRECTOR OF BEARINGS SALES
FOR AUTOMOBILE AND TRACTOR PLANTS

MAJIKHH
Anexkcanap ViBaHoBUY

T'EHEPAJIBHBIH IUPEKTOP
OAO «MOCKOBCKHI1 3ABOJ|
ABUAILIMOHHBIX [OJLIUITHUKOBY

MALKIN Alexander

GENERAL DIRECTOR OF
JSC ¢AVIATION BEARING PLANT»

()

W

IMTPOCKYPHOB POMAILINH KOMKAHOBCKUN

Anexceli BiragumupoBud Cepreii ®egopoBUY Buranmmii MuxaiinoBud

JIUPEKTOP JIETTAPTAMEHTA IPOJIAK ITOALLIUITHUKOB T'EHEPAJIBHBI JUPEKTOP OAO «HHUI] EITK» JIMPEKTOP JIEITAPTAMEHTA IPOJIAK ITOAILIUITHUKOB

JVIA [IPUBOJIHOM TEXHUKH, SJIEKTPOTEXHUKH 1 [[BK JVIA SHEPI'ETUKHU 1 HE®TETA30OBOU ITIPOMBIIIJIEHHOCTHU
ROMASHIN Sergey

PROSKURNOV AleXCY GENERAL DIRECTOR OF EBC R&D CENTER KOZHANOVSKY Vltaly

DIRECTOR OF BEARINGS SALES DEPARTMENT FOR DRIVING DIRECTOR OF BEARINGS SALES DEPARTMENT FOR POWER

TECHNICAL EQUIPMENT, ELECTRICAL ENGINEERING AND ENGINEERING AND OIL-AND-GAS INDUSTRIES

WooD-PULP ENTERPRISES
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MHUCCHUA 1 BUAEHUE

. MUVCCHA EIIK

BbBITH IIEPBBIMU, IIPEJJJIATAA JIVUIIIEE

OGCJ'Iy}KI/IBaTI) KJIIMEHTOB, IIpeAyraabiBasd NX IIOCTOSSHHO N3MEHAIOIIUECA HOTpe6HOCTI/I. O6ecneyn-
BaTh 49€pPE€3 HAIIy IIPOAYKIIVUIO 1 MHHOBAIIVU ITOBBIIIIEHNE I{OHKypeHTOCHOCO6HOCTI/I " pa3BUTUEC
HalInux KJIMEHTOB.

3a cYeT HeNpPepPBIBHOTO MHTEJUIEKTYAJIBHOTO ¥ MH(GOPMAIOHHO-TEXHOJIOTHYECKOTO COBEPIIIECHCT-
BOBAHUSA JOOUTHCSA JIMJUPYIONINX MMO3UIUI HA KaMKIOM HAIleM PbIHKE, HACTOSAIIEM U OyIyIneM.
Cpenats 3Hak EBC rapanTueil kadecTBa 1 CUMBOJIOM 3 (dEeKTUBHOTO 613Heca.

Co31aTh yCI0BUA, IIO3BOIAIONINE KAKA0OMY PaGOTHUKY BHOCUTH JOCTOWHBIN BKJIAJ B OOIITUN KO-
MaH/HBIA pe3yibTaT, pealn30oBaTh CBOM MPO(eCCUOHATBHBIA U TBOPYECKUU MOTEHIIUA, TOPAUTHCA
cBOoeU paboTo.

. BUJIEHUE EIIK

EBPOIIENCKAA [TOAIIIMITHKOBAS KOPITOPAIIMSA — koMnaHus, KoTopad o6ecrieduBaeT JBUKE-
HHe. MI3BecTHO, 4TO MaKCUMaJIbHAA CUJIa TPEHUSA — 9TO CAIA TPEHUA NOKOAIIMXCS TeJl.

EIIK mpeoposieBaeT 3Ty CHIy U C YCKOPEHHEM JBIKETCSA BIIEPe/,
obecrieunBasi TEM CAMBIM IIeJICHAIIPABICHHOE, JUHAMITIHOE U KOM-
(opTHOE IBUKEHIE CBOMX KIEHTOB.

Harmm KiIreHTBI BBIGHPAIOT HAIIly IIPOAYKIIIO He IIOTOMY, YTO OHA
JIeIIIEBIIE, a TOTOMY, YTO OHA JIydIIIe.

EITK crpemMutcs ObITh OJHON U3 BEAYIINX MEXKAYHAPOAHBIX KOM-
naHuM U 6e3yCI0BHBIM JINJIEPOM IIPOMBIILIEHHOCTH Poccuu.

EIK - nHHOBaIlMOHHAA KOMITAHUA, HAXOAAMIAACA B IIOCTOSHHOM pa3BUTHUH. MBI 3HAaeM, 4TO HE06X0-
JIFIMO HaIlTM KJIMEHTaM, U B Hy:KHBI MOMEHT IIpe/yIaraeM UM BBITOJIHbIE PeIIeHUs. [{JI 3TOro MbI IIOCTO-
fIHHO pa3BuBaeM U 3¢ GEKTHUBHO UCIIOIb3yeM HHTEIEKTYaJIbHBIN MOTEHIA HallleX KOMITAaHUH.

B 6mxaiiieil nepcieKTUBEe Halll 6U3HEC — 3TO MOALINITHUKOBASA IIPOAYKLINA U COIy TCTBYIOIINE YCIyTH.
Ho MBI TOTOBBI BBIMTH 32 PaMKHU HaIlero 6M3Heca, €CiIM TOro MOTPeGYIOT Pa3BUTHE HAYKH, OKUTAHUA
KJIMEHTOB U aKI[HOHEPOB.

Hamu nmocraBmuku 60proTca 3a npaBo ObITh jaydinuM nocrasimkoM EITIK. Hama kommanusa —
IpUBJIEKATEIbHBIA O0BEKT JJI1 MHBECTUIIUI B CHUJIy CBOE€U HAJIEKHOCTH U TPUOBIIIBHOCTH.

B Harrem 6m3Hece MbI pyKOBOZCTBYEMCH ITPUHITAIIOM BCEOOITEro Ka4ecTBa, peaJI30BaHHbBIM
BO Bcex cdepax HallleH 1eTeIbHOCTH. ITOro MbI IOCTUTAaeM, NIABHBIM 00pa3oM, 6aroiaps
HameMy IepcoHaly. Mel pab6oTaeM B KoMasze ITpo¢eCCHOHAIOB-€MHOMBIIIUIEHHUKOB U
TOPAMIMCSA 3TUM. MBI OCYIIIECTBIIAEM MEHEFKMEHT MIPOBOT'0 YPOBHSA. MBI CTPOMM COIAAIb-
HO OTBETCTBEHHLIN OuzHec. Il
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MISSION AND VISION

. EBC MISSION

TO BE LEADERS OFFERING THE BEST

To serve the clients and foresee their changing needs. To provide increase of competitiveness and
development of our customers through our products and innovations.

= To gain the leadership in the market both present and future due to our intelligent and informa-

o tional improvement. To make EBC brand a guarantee of quality and symbol of effective business.

I

To create conditions that could allow every employee to make a worthy contribution to a general
team result, realize its professional and creative potential, to be proud of its work.

. EBC VISION

THE EUROPEAN BEARINGS CORPORATION - is a company ensuring movement. It is known that
the maximal friction force is the friction force of resting bodies.

EBC overcomes this force and moves forward providing purposeful, dyna-mic and comfort movement
of its clients.

Customers choose our products not because they are
cheaper but be-cause they are better.

C O R P OR AT

EBC aims to be one of the leading international companies

O and an industrial leader in Russia.
z EBC is an innovative company that is constantly developing.
—  We know what our clients need and offer them advantageous
v solutions. For this we constantly develop and effectively use
intelligent potential of our company.
<
In the nearest future our business is bearing products and attendant services. But we are ready to
K gobeyond these frames if science development, customers' and stockholders' expectations require this.
M Our suppliers compete for the right to be the best supplier of EBC. Our company is an attractive object
for investments due to its stability and profitability.
= In business we follow the principle of global quality realized in all spheres of our activities. We reach
< this mostly due to our staff. We work in the team of professionals, associates and are proud of this.
Our management is on the international level. We create a socially responsible business. Il
M
ol
©)
~
)
M
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EIIK - IUAEP OTPACJIA

EBPOIIEMCKAA ITOJUIUITHUKOBAS KOPITOPALMS — KpPYIHEUINUY IPOU3BOAUTENb NOAIIUIIHY-
koB B CHT u oque n3 Beaymux B EBporie. Komnanusa sannmaet 6ojiee TpeTH PbIHKA ITOAIITUITHUKOB
CHI, uTo B 2 pa3sa 6oJblle, yeM y OIMKANIINX KOHKYPEHTOB Ha JAHHOM PBIHKE.

Ha sHYmMpeHHeM pblHke Poccuu, 2005 e.

06LL1ast eMKOCTb pbiHKa - $640 MAH

B1-enk37%
I:I — ®anbcndukat 8%

[I — Kutaiickme npousBoAuTeAmn 2%

I] — WHocTpaHHble nponssoantean 10%
D -

MpounzBoanTean Poccum
n cTpaH CHI 43%

B EIIK BXOAAT:

3ABOJI s MOCKOBCKUH TOJTIIHUITHUK» (OAO «MIT»)

ovewuii I'T113-1, 2. Mocksa, Poccust

ITpou3BOACTBO KpPyHHOrabGapUTHBIX IOAINUIIHUKOB PA3/IWYHBIX THUIIOB AMAMETPOM HApYyKHOTO
KoJbla 10 2200 MM [T MeTaJUIy Py, 9HEPTeTUKN, CTaHKocTpoeHud, BIIK, peiabcoBoro Tpancnopra.

MOCKOBCKHH 3ABOJT ABUAILIMOHHBIX HOJIIUITHUKOB (OAQ «M3AID)

sxooun 8 cocmas I'T13-1, e. Mocksa, Poccust

BBIITyCKaeT MOAIIUITHUKY aBUAIIMOHHON TPOMBIIIIIEHHOCTH U CyIOCTPOECHUSA, & TAKIKE ITOAIITAITHUKI
CHEIUATLHOTO HA3HAYEHUSA I PA3JIMYHBIX OTPaCIeN IMPOMBIIIUIEHHOCTH.

BOJDKCKHH HOJIITUITHUKOBBIHA 3ABOJT (OAO «BI13»)

6uiswutl I'NI3-15, e. BoJwicckuil, Boneoepadckast obaacms

HpOI/ISBO}ICTBO KOHUYECKUX WU NWINHAPWUYIECCKUX ITOAITUITHM-
KOB MaJIbIX U CpEAHUX Pa3ME€POB, B OCHOBHOM aBTOMOOW/IbHEBIX,
BBICOKOTEXHOJIOTMYHBIX KOHHNYECKHNX 6yKCOBbIX IIOAIIUITHUKOB,
a TaK¥e IIOAIIHITHKOB }IBOI‘/'IHOI‘O Ha3HA4YEHUA OJIA IlIHHH/‘Z(CJICﬁ.
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EBC - LEADER OF BRANCH

THE EUROPEAN BEARINGS CORPORATION is the largest producer of bearings in the CIS countries
and one of the leading in Europe. The company occupies over one-third of the CIS bearings market
that is twice as much as compared with the closest competitors in this market.

SHARE
In the domestic market of Russia, 2005

Total market capacity:

& $640 min.

F1-eBc37%

I:l — Pirate products 8%

[I — Chinese producers 2%

I] — Foreign producers 10%

|:| — Russian and CIS producers 43%

EBC INCLUDES:

«THE MOSCOW BEARING» PLANT
Former GPZ-1, Moscow, Russia

Production of large-size bearings of various types with an
outer ring diameter of 2200 mm for metal, energy, machine
building, military and railway industries.

MOSCOW AVIATION BEARING PLANT (OJSC «MZAP»)
Used to be a part of GPZ-1, Moscow, Russia

Produces aviation and shipbuilding bearings as well as special bearings for various industries.

VOLZHSKY BEARING PLANT (OJSC «VP2»)
Former GPZ-15, Volzhsky, Volgograd region

Manufacture of conic and cylindrical bearings of the small
and average sizes, basically automobile, high-tech conic box
bearings, and also double purpose shpindle bearings.

MOVE TO EFFICIENT SOLUTIONS
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EIIK - IUAEP OTPACJIA

CTEITHOIOPCKUE HOIIHITHUKOBBIN 3ABO]]
(AO «CII3»)

6uiswuti I'Tl3-16, e. CmenHoeopck, Kazaxcmar

HpOI/ISBOHCTBO POJIHMKOBBIX ITUINMHAPWUYECKUX
IIOATUITHUKOB JJIsI PEJIBCOBOTO TPAaHCIIOPTA.

3ABOJ[ AB HMOHHDBIX IIOJIIIHUTIHHUKOB (OAO «3AIT»
sxooun 8 cocmas I'T13-4, e. Camapa, Poccust

HpOI/IBBO]ICTBO IIOAIIINITHUKOB IJI I.[BHI‘&TCJICEI CaMOJIETOB U BEPTOJIETOB, BBICOKOTOYHbBIX ITOAITATTHI -
KOB VI CTAHKOCTPOCHUS. HpO}I[yI{HI/Iﬂ IIPUMEHSAETCA BO BCEX pOCCPIﬁCKPIX ABUQ/IBUTATEISAX, B PAKETaX,
IIOABOJHBIX JIOAKAX, ROpa6J'IHX, IIPOMBIIUIEHHBIX SJIEKTPOABUTATEIIAX, TAHKAX, TPAKTOPAX, aBTOMOOMISAX.

d 10 0ddd

u

-~

HAYYHO-UCCJIE/IOBATEJIbCKUH I[EHTP EIIK (OO0 «HHUI][ ETIK»)
OtBeyaer 3a:

BY YO

B [ToBbIIIIeHUE TOATOBEYHOCTU U PECcypca MOAIUITHUKOB Ka4eHHs;

B Pa3paboTKy HOBBIX KOHLEIIII KOHCTPYKIIAN IOAIIMITHIKOB U METO/0B X pacueTa
U IIPOEKTUPOBAHMUSA;

B BHeZipeHre HOBBIX MaTepPHAJIOB B KOHCTPYKITAH IOAIITUITHUKOB;

B Pa3paboTKy U BHEApPEHNE HOBBIX METOJIOB, CPEJCTB U3MEPEHUU U KOHTPOJIA
napaMeTpOB IMOAIITUITHUKOB;

B [TpoBeaeHMe IpoIeyp CEPTU(MUKAIIY TOAITUITHUKOB;

B IIpoBeaeHUE HAYYHO-UCCIIEI0BATEIbCKUX PAbOT;

N ygyacTue B IyOIMYHOU HAayYHO-TEXHUYECKOU IeATEeIbHOCTU.

YTIPABJIAKOIIIAA KOMITAHUA (OAQO «EITIK»)
2. Mocksa, Poccust

OTBeyaeT 3a IMPOIecCHI (II0 KOPIIOPAIHY B IIeJIOM):

B CrpaTernyeckoe INIaHMPOBaHKE IO BCEM HAITPABJIEHHUAM JIEATETbHOCTH IPEITPUATHIA;
B CTpaTerudeckoe MapTHEPCTBO;

B ODKOHOMUYECKUI aHaIW3 U IPOTHO3UPOBAHUE;

B Broj:xeTUpoBaHNE U HODMUPOBAHUE;

B ByxranTepckuii y4eT;

B ABTOMAaTH3alMsa SKOHOMUYECKON AeATeIbHOCTU IIPEAIIPUATUN;

B [Tox6op TON-MEHEAKEPOB U KJII0UEBBIX COTPYIHUKOB IIPEANPUATUN KOPIIOPAIUU;
B OpraHu3sanus o0y4eHUN U TPEHUHIOB;

B [TocTpoeHHe CUCTEMBI yIpaBIeHUA GI3HECOM;

B Buenpenue CMK;

B CraHjapTH3anysd IPOIECCOB;

B [1aHUpOBaHUE BBIIYCKA IPOAYKIUU;

B MapKeTHUHIOBbIE UCCJIEJOBAHUSA PBIHKOB, CTPATErNYeCKUI MApKETHHT;

B BHyTpUKOPIIOpATUBHBIE U BHEIITHAE KOMMYHUKAIIIH;

M PaspaboTka U NojJiep:KaHne KOPIIOPAaTUBHOIO U TOBApHOI0 OPEH/I0B;

B IIpaBoBo€ obGecrieYeHUE CTPATETUUECKU BAKHBIX IIPOEKTOB;

B IOpuauyecKuil MEHEI3KMEHT.

BVvdOoOMUHIWUIITY O U

BUIIVdOILdOoOHWJY
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EBC - LEADER OF BRANCH

STEPNOGORSK BEARING PLANT (JSC «SPZ»)
Former GPZ-16, Stepnogorsk, Kazalkhstan

Production of roller cylindrical bearings for railway transport.

AVIATION BEARING PLANT (OJSC «ZAP»)
Used to be a part of GPZ-4, Samara, Russia

Production of bearings for planes and helicopters, high precise bearings for machine building. The
products are used in all Russian aircraft engines, rockets, submarines, ships, industrial electrical
engines, tanks, tractors and automobiles.

BC RESEARCH AND DEVELOPMENT CENTRE (EBC R&D CENTRE LTD.)

Responsible for:

B Increase of rolling bearings' service life and resource;

B Design of bearings' construction, analysis and projection;

B Implementation of new materials for bearings;

B Development of new methods, measurement instrumentation and bearings'
parameters controlling systems;

B Certification of bearings;

B Research and development;

B Scientific and technical activity.

EBC Holding Company (OJSC EBC)
Moscow, Russia

Responsible for (within the corporation):

B Strategic planning of EBC enterprises' activity;

B Strategic partnership;

B Economic analysis and forecasting;

B Budgeting and regulation;

B Accounting;

B Automation of EBC enterprises' economic activity;
B Selection of top-managers for EBC enterprises;

B Implementation of QMS;

B Standardization of processes;

B Planning of production output;

B Marketing research, strategic marketing;

B Internal and external communications;

B Development and maintenance of corporate and commodity brands;
B Legal management.
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EIIK - IUAEP OTPACJIA

TOPIOBBIM JTOM EIIK (OOO «T]] EITK»)
OTBeuaer 3a:

B Peayinzamuto nipoaykuuu npeanpuaruii ETTK;

B KoHcynsTauy ¥ TEXHUYECKOE 00CIyKUBAHUE IOAIINITHUKOB C BbIE3/IOM Ha IIPE/I-
IpUATUA-TIOTPEOUTENH;

B CoBepIIIeHCTBOBAHME JIOTUCTUYECKON CUCTEMBI;

B B3anMoCBA3b C KIMEHTAMU; %
B TaKTUYeCKU MapKeTHHT; 2
B PaccMoTpeHHe peKJIaMaliiii OT KIFMEHTOB 1 yCTPaHEHHe IPIYIH; g
B OGHapy:xeHHe panbCU(pUKATOB, BHEAPEHUE CUCTEMBI 3AIIUTHI OT IIOAJIETIOK; o
B PacrpeHre CeTH TOPTrOBBIX IIPEICTABUTEIBCTB U CKIIAJIOB; —
B BHenpeHUE HOBOU YIIAKOBKU;
B BeicTaBoYHAA ACATEIHHOCTD. &
~
Q
HUHTETPALILA
_ =
IIpomsBoacTBeHHBIE TpeAnpuATUA EIIK pa3BUBarOT BHYTPUKOPIIOPATUBHYIO KOOIIEPATIHIO, YHU(DUITH- >
PYIOT IIPOIIECCHI U IIOAXOAbI K OPraHU3aIY IIPOU3BO/ICTBA. B pe3yssrare BHyTPUKOPIIOPATUBHOM CIle-
UaIN3AIUN BBITYCK OJHOTHITHOW IPOJYKIIMM CKOHIIEHTPUPOBaH Ha Tex 3aBojax EITK, kotopsle
ofecIieynBaloT HauBbICIIIEE KAYeCTBO U ONTUMAIILHYIO Ce6€CTOMMOCTD JAHHOM IPOAYKIMY. Beimonae-  —
HIe HeadPEKTUBHBIX Ollepanyii IIepejaeTcsa Ha ayTCOPCUHT — CTOPOHHUM HUCIIOTHUTEIIAM. o
TecHasa nHTErpanysa U ycTpaHeHNe IyOIupyomux (GyHKIIUN IeIal0T KaKIbIA 3aBOJ| BAXKHOM U He-
OTBEMJIEMOH YaCTBIO €JMHON KOPIIOPAITHH. =
=
. PA3BUTUE ~
=
OGbeMHeHYE B €/IIHYIO0 KOPHIOPATHBHYIO CTPYKTYPY TO3BOIMIO 3aBO/@M AKKYMY/IMPOBAaTh BHYTPEHHUE Pe-
CYPCHI 1 IIPHBJIeYb MHBECTUIINHY aKIpioHepoB EITK 1A MogepHMI3ary o60pyIoBaHIA U BHEAPEHI HOBBIX
TEXHOJIOTHH C IIeJIBI0 00eCIIeYeHIA BEITyCKa IIPOAYKINHN 110 KOPIIOPATUBHBIM TEXHITYECKUM YCIOBUAM — =~
TY EIIK. 9T0 HOBBIA CTAaHAAPT B OTEYECTBEHHON OTPACIU, IIPEBBIIIAIOIIMI TPEGOBAHUSA JIEUCTBYIOIETO &
I'OCTa. IIpoAyKIMs, BBITYCKAEMas COIIACHO HOBLIM TEXHIYECKMM YCIOBUSAM, IT0 CBOMM XapPaKTEPUCTUKAM (O
He OyJIeT yCTyIiaTh €BPOIIEHCKIM aHAaJIOTaM. 0
Jlmmupya B CHI, koprioparpid akTUBHO 3aHMMAETCH KOMIUIEKCHBIM IIPOJBIDKEHIEM Ha 3apyOerkHbIe >
PBIHEU, YeMy OyZIeT CIIocOGCTBOBATh BBITYCK 00JIee KaUeCTBEHHBIX IOAIIHUITHIKOB — COOTBETCTBYIOIIIMIX 1
TY EIIK. HamedeHo co3faHyie HOBOM MapKH /I 9THUX ITOIIIAITHIKOB, KOTOPAsA A0JDKHA 3aHATH IIPOYHBIC
TIO3UIMH B CIIFICKE N3BECTHBIX MUPOBBIX OPEHJIOB. =
(@
. HUHHOBAIIUU ¥
=
EIIK cTUMYyIMpyeT MHHOBALMOHHBIM NPOIECC — OT PAllMOHAIM3aTOPCKUX Pa3paboToK A0 CO3JaHUA (O
HOBBIX IIPOJAYKTOB U YCJIYT, CTPEMACH BOUTH B YHCJIO JUAVPYIONINX KOMITAaHIUH, 06eCIIeYnBarONIX *U
IIporpecc MUPOBOH IMOAIITUITHUKOBOH OTPACIIH. %
P
. ITEPCOHAJI ~
sl

EIIK nenaeT cTaBKy Ha pasBUTHE KAKAOIO COTPYAHMKA, ITOOLIPSAA €0 MHULUATUBY B 00JIACTU IOBBIIIIE-
HUA KBAIM(UKAIIUI U OCBOEHUA HOBBIX ITpodeccuii. Kopnopaliysa BEIaAbIBAET 3HAUUTEIbHBIE CPEICTBA
B o0yueHMe IlepcoHaIa paboTe B COOTBETCTBUM ¢ BHeapsieMbIMU B ETIK coBpeMeHHBIMU cUCTEMAaMU YII-
pasiieHud. 910 no3sossAeT EITK noBeIIaTh ypoBeHb IPOU3BOAUTEIBHOCTH TPYAA.
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EBC - LEADER OF BRANCH

EBC Trade House (EBC TD Ltd.)
Responsible for:

B Sales of products of EBC enterprises;

B Consulting and servicing of bearings at customers;

B Improvement of logistic systems;

B Interconnection with clients;

B Tactical marketing;

B Examination of clients' reclamations and elimination of defects;
B Increasing a number of branches and warehouses network;

B Disclosure of counterfeit, implementation of protection systems;
B Implementation of new packaging;

B Exhibitions.

. INTEGRATION

Production plants of EBC develop internal corporate cooperation; unify processes and approaches to
organization of production. As a result of internal corporate specialization the release of single-type
products is concentrated on the plants of EBC that ensure the highest quality and optimal production
cost of these products. All non-effective operations are transferred to outresourced producers.

Close integration and elimination of double functions make any plant an important and integral
part of the corporation.

. DEVELOPMENT

Being a single corporate structure allowed the plants to accumulate internal resources and to
attract investments of the EBC stockholders to modernize equipment and introduce new technologies
in order to manufacture the products according to corporate technical conditions - EBC TU.

This is a new standard that exceeds GOST requirements. The products manufactured according to
new technical conditions will not fall back European analogues in terms of characteristics. Being the
leader in the CIS the corporation is being actively promoted in the foreign markets that will be sup-
ported by production of higher quality bearings conforming to EBC TU. A new grade of these bearings
is planned to be produced. It is likely to head the list of world renowned brands.

. INNOVATIONS

EBC stimulated innovations - from labour-saving development to development of new products and
services aiming at making it one of the leading companies ensuring world progress of bearing indus-

try.

. STAFF

EBC places its stake on development of each employee encouraging its skill improvement and mas-
tering new professions. Corporation invests much in staff training according to new introduced up-to-
date management systems. This allows increasing a production level of EBC.

MOVE TO EFFICIENT SOLUTIONS
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EIIK - IUAEP OTPACJIA

. YIIPABJIEHHUE

EIIK BHeapseT IlepelioBble CHCTEMBI YIIPABJIEHUs, ITOCTPOCHHBIE HA MPOIECCHO-OPUEHTHPOBAHHOM
TIO/IXOZIe Y HaIleJICHHBbIE Ha YIOBIETBOPEHUE KIMEHTOB, C 3JIeMEHTAaMHU ITIPOEKTHOTO yIIpaBIeHus. [laH-
HBIH [OJIX0/T COOTBETCTBYET prtocodur, 3amokeHHOU B crangapTe ISO 9001:2000.

YcnenmrHoOCTE ero BHeIpeHUA U (QYHKIIMOHUPOBAaHUA BO BeexX noapaszaeneHusax EITK ob6ecnieunBaet-
Cf 32 CYeT YKPEIUICHUA aJMIHUCTPATUBHON COCTABIIAIONIEN CCTEMBI YIIPABICHUA.

[Tpy 5TOM OJJHUM U3 KJII0YEBBIX IIPUHIUIIOB ABIAeTCs: «TO, Mo 8b1200HO (He06x00uMo) Kopnopa-
uuu, 8b1200HO COMPYOHUKYP.

. KAYECTBO

Busnec EIIK ocHoBBIBaeTCA Ha IPUHLOMIIAX U METOAUKAX BCEOOILEro yrpasieHUsa kadectsoM (TQM —
Total Quality Management). /lTagHOe noJyio:keHUe 3a(pUKCHPOBAHO BO BCEX OCHOBOIIOIATAOIINX JJOKyMEH-
Tax kopnopanuu: «Bugenue EITK», «OcHoBHBIE cTpaTernyeckue 1ean EITK» u ap.

BHe}lpCHI/Ie IIPUHIIUIIOB BCGOGIIIGI‘O YIIpaBJI€HUA KAQYE€CTBOM €CTh IIOCTOSTHHBINA IIponecc, mIpruBOASA-
I]_[I/Iﬁ K HEIIPEPBIBHBIM YIIYYIIIECHUAM: YIIYyYIICHUAM IIPOAYKIINY, YIIYYIIIEHUAM TE€XHOJIOTUU, YIIy4Ile-
HUAM CUCTEMBI YIIPDABJICHUS.

B o6yacTu yiIydIlIeHUd NPOAYKIUM 32 OTYETHBIN MEPUO/,
OCHOBHBIE yCUINA ObLIM HAIIPABJIECHBI HA IIOBBIIIEHUE CTaA-
GMUIBHOCTH IIPOU3BOJCTBEHHBIX IIPOLIECCOB C OJHOMI CTOPO-
HBI, 1 Ha NOBBIIIEHNE TPeOOBAHUI K BBIITyCKAE€MOM IIPO-
JYKIIUM C IPYTOY CTOPOHBL.

Ha poct CTaOMIBHOCTH IIPON3BOJACTBEHHBIX ITPOIIECCOB Cy-
IIECTBEHHOE BJIMAHNE OKA3aJI0O BHEAPEHNE COBPEMEHHBIX
CTAaTUCTUYECKUX METOJOB KOHTPOJII U PETYJIMPOBAHUSA.

IIlpokoe pacrIpocTpaHEHUE IOJIYYMIN KapThl CTATUCTUYECKOTO KOHTPOJIA KaK CPEJCTBO cbopa
nHGOPMAITIH 06 OTKJIOHEHHUAX U OIIEPATUBHOTO PErYINPOBAHUA, a TAKMKE COBEIIaHNA «/[eHb KadecT-
Ba», HA KOTOPBIX OTKPBITO U NIACHO OOCYKAAIOTCS IIPOOJIEeMBbI, HAXOAATCA IyTH UX perreHusa. Camoe
BayKHOE, YTO YAAJIOCH CAEIATh B 9TOM Oy — 3TO I3MEHHUTB ITOIXO/T K ITOMCKY U YCTPAHEHHUIO HECOOTBET-
cTBUI. Bee noppaseneHna KOMIIAaHIH OCBOIIN MeTooIoruio TQM, comracHO KOTOPOH BBISABIAIOTCS
WICTUHHBIE IPUYUHBI, 2 He BUHOBHUKU. KoMIaHua cMomia 1o60poTh 3Ty cTapyto 60JIe3Hb, KOTOpas el
JlocTanack OT IpPeXHeH CHCTEMBI X03IHCTBOBAHUA.

IToBbImeHME Tpe6oBaHUMN K IIPOAYKLIMU OCYILIECTBIIAIOCH 3a CUET IOCTEIIEHHOTO BHEIPEHU A TEXHU-
yecKkux ycsoBuil koprnopauuu (TY ETIK), KoTopble JO/IKHBI IPUXOAUTH HA CMEHY IIPEKHEN cucTeMe
CcTaHAapTOB, 6asupyromuxca Ha TpeboaHnAx NOCT. TexHu4decKne ycI0BUA KOPHOPAIlUK MPeIbABIIA-
IOT IIOBBIIIEHHBIE TPEOOBAHUSA K KAUECTBY, J0T0BEYHOCTU MNOIIMITHUKOB U IMOAIIUITHUKOBBIX y3J/I0B.

BHC]IpGHI/IC TY IIPOUCXOAUT OJHOBPEMEHHO C COBEPIIIEHCTBOBAHUEM TEXHOJIOTUU IIPOU3BOACTBA
U C ylIydII€HUEM CHUCTEMBI YIIPABJIE€HHA IIPON3BOJCTBOM 3a CHET IIPUMEHEHNA COBPEMEHHBIX METOL0B
MEHEHKMEHTA Ka4deCTBa, TAKNUX KaK CTATUCTUYECKUE METOAbI KOHTPOJIA N PETYJIMPOBAHUA, Lean-
TEXHOJIOTUUA, BCCO6HI€C Oﬁy‘-ICHI/IC II€pCcoHaJIa 1 AP.

B Koprnopanuy IIOCTOSIHHO COBEPILIEHCTBYIOTCSA CUCTEMA YIIPABIEHUS € INIABHOM LEJIbIO — YIydlIle-
HUe KadecTBa O0CIy:KUBaHUA KJIUEHTOB. Bo Bcex noapasaeneHuax EITK BHeApeHb U QYHKIIMOHUDY-
IOT CUCTEMBI MEHE/KMEHTA Ka4ecTBa, COOTBETCTBYIOIINE TPeOOBAaHUAM MEKIYHAPOAHOIO CTaHAapTa
MCO 9001:2000. YkaszaHHBIE CUCTEMBI CEPTU(PUIMPOBAHBI 1 MHOI'OKPATHO IIPOBEPEHBI ayAUTOPAMU
rommiaHuu Lloyd's Register Quality Assurance (Beauko6puraHus).
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EBC - LEADER OF BRANCH

. MANAGEMENT

EBC introduces advanced management systems based on process oriented approach and aimed at satis-
faction of customers. This approach is in conformity with the idea of the ISO 9001:2000 standard.

Success of its introduction and function in all subdivisions of EBC is ensured by strengthening
administrative base of the management system.

At that one of the major principles is: «A benefit for corporation is a benefit for an employee».

. QUALITY

EBC business is based on the principles and methods of total quality
management (TQM - Total Quality Management). This is registered in all
statutory corporation documents: «EBC Vision», «<Major strategic aims of
EBC» etc.

Introduction of total quality management principles is a continuous process
leading to sustained improvements in: products, technologies and management
system.

In respect of products improvement within the reporting period major
efforts were focused on enhancing stability of production process on the one
hand and requirements to the released products on the other. Introduction
of modern statistic methods of control and regulation had a serious impact
on stability growth. Widely spread are the maps of statistic control as a
means of information accumulation in respect of deviations and operational
regulation as well as Day of Quality» meetings where problems are dis-
cussed openly and ways of their solving are found.

The most important what was done this years is a change in approach of search and elimination of
inefficiencies. All company divisions have mastered the TQM technology that allows detecting the rea-
sons rather than those guilty. The company managed to overcome this old illness.

Enhancement of requirements to products used to be due to step by step introduction of technical
conditions of the corporation (EBC TU) that were to change the former system of standards based on
GOST standard requirements. Technical requirements of the corporation include higher quality spec-
ifications, durability of bearings and bearing blocks.

Technical conditions are introduced simultaneously

with improvement of production technology and manage-

ment system due to the use of up-to-date methods of man-
agement and quality such as statistic control and regula-
tion methods, Lean technologies, overall staff training etc.
The management system of the corporation has been con-
stantly advanced in order to improve the level of customers'
service. Systems of quality management conforming to the
international standard ISO 9001:2000 are introduced and
function in all subdivisions of the corporation.

The mentioned systems are certified and tested many times by auditors of Lloyd's Register Quality
Assurance (Great Britain).

MOVE TO EFFICIENT SOLUTIONS
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EIIK - IUAEP OTPACJIA

ETIK BeIIycKaeT MOAMIUIHUEU 601ee 6000 Tumnopas-
MEPOB U ABJAETCA KPYMHEUIINM HX IIOCTABLUIUKOM
B CHI B T 4. 11 IPEeAIPUATUI CUCTEMBI KEJIE3HbBIX
nopor Poccun, Beaymiux aBTOMOOMIIECTPOUTEIBHBIX
3aBOJIOB U IIPEANPUATUI CEJIbX03MAIIIMHOCTPOEHUS,
aBUauMy, HeQTEra3oBoU IIPOMBIIUIEHHOCTH, MeTal-
Jypruu, sHepreturu, FOKoB u apyrux orpaciei poc-
CUHCKOU IIPOMBIIIIEHHOCTH.

Kpynuetimuii B Poccuu mpou3BOAUTENb JIETKOBBIX
aBToMobOuIel «ABToOBA3», 3aBo «MK-ABTO», KOMITA-
HUA «CeBepCTaIIL» 1 MHOTHE OAPYTrUE€ N3BECTHHIE OTE-
4ecTBeHHBbIE IToTpeburenu ypoctomau B 2005 roxy
EIIK 3BaHuA «JIydIero nocTaBIIAKay.

(A NEROR <" H

u

-~

[Momumo noamumHuKoB EITK npon3BouT KOMIIOHEHTHI K HUM, a TaKiKe pasjImdHoe 000py/IoBaHNE,
BBIITyCKaeMO€e 3aBOJaMU KOPIIOPAN U UX JOYEPHUMMU IIPEAIPUATHSIMU.

. YCJIYT'HU

ETIK nipejio:xuia yeIyru IOCTOSHHOTO TEXHUYECKOTO COIIPOBOMKIECHUA oTpebuTeielt. [Iyia aTUx me-
et B Toprosom nome EINIK 6pu1a co3rana crienmaau3dupoBaHHas [pymma cepsuca.

BY YO

Ipymma oka3bIBaeT KOHCYIJIBTAIMOHHBIE YCIIYTH IT0 OITUMH3AIIH TEXHOJIOTUH XpPaHeHU U SKCIUTyaTa-
VM TIOAIIIHITHIKOB HA IIPeAIPUATHAX-TIOTPEOUTENAX, OCYIIeCTBIAET IIed)-MOHTaK U IEMOHTAK IO/ -
IIAITHUKOB, IOAOUPAaeT MOAIIAITHIUKY, XapaKTePHUCTUKHU KOTOPBIX OIITHUMAJIBHO COOTBETCTBYIOT YCIIOBU-
fM SKCIUIyaTalFH, IPOBOAUT AUATHOCTUKY COCTOSHIUSA ITOIITUITHUKOBBIX y37I0B. Hll

BVvVdoOMdMUWUHIIOIUTINIY OLU

BUIIVdOILdOoOHWJY
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EBC - LEADER OF BRANCH

. PRODUCTS

EBC produces bearings of over 6000 various sizes and is the largest supplier in the CIS countries and
for Russian railway system, leading automotive plants, aviation, oil and gas, metal, energy, mining
and processing complexes and other Russian industries.

The largest Russian motor car producer «AvtoVAZ», dZH Avto» plant, «Severstal» company and
many other renowned domestic consumers have awarded EBC «The Best Supplier 2005» status.

Apart from bearings EBC also produces accessories and equipment manufactured by plants of the
corporation and their subsidiaries.

. SERVICES

EBC has offered constant technical support service. For this a specialized Service Group was arranged in
the EBC Trade House.

The group renders consulting services in terms of optimization of storage technologies and
exploitation of bearings at consuming enterprises, arranges installation and disassembling opera-
tions, selects bearings, whose characteristics suit exploitation conditions perfectly, conducts diag-
nostics of bearing blocks condition. Il
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PA3BUTME EIIK U IIO/IPA3/IEJIEHUIA

EBPOIIEHCKAA

MTOAIIUITHUKOBASA
I KOPIIOPAITHA
= B mapte 2001 EBPOIIENCKAS TMOAUIMITHMKOBAA KOPITOPALIMA

6bL1a 3aperucTpupoBaHa B Poccuu B kagecTBe OTKPBITOrO aKIIOHEP-
HOTO OOIIlecTBa.

IlepBBIMU B KOPIIOPALIMIO BOILIW: BO/KCKMIT HOAIIMITHUKOBBIA 3aBOJ,
(1998 r.) m «<MockoBckuit nogmmHUK» (2000 r). B aBrycre 2001 roga k
HUM IpucoeneHunacsa CTENHOTOPCKUM NOAUIMIIHUKOBBIM 3aBog. B
utoHe 2001 1. 651710 3apeructpupoBaHo OO0 «Toproseiii oM EITK», c Ha-
gasioM paboTsl koToporo kaneHThl ETTK cmoru ronyyaTh IpOAYyKITUIO
BCEX 3aBOJ0OB KOPIIOPAIUU «U3 OJHUX PYK».

B 2005 roxy o6pasoBaH HayuyHo-uccienoBarenbckuii rieHTp ETIK (©.
MockBa), a Takxe MOCKOBCKHM 3aB0OJ], aBUAITMOHHBIX HOIITUITHUKOB.
B aTOM e rogy B cOCTaB KOPIIOpALMU BOLIEJ caMapCKUM 3aBoJi aBUa-
IIMOHHBIX ITOAIIIUITHUKOB, KOTOPBII coBMecTHO ¢ M3AII o6pasoBai [luBu-
3MOH aBUIIMOHOU npoayknuu EINK.

B cBaA3u ¢ TeM, uTo A0 npucoeauHeHud k ETIK 3aBojbl IpOM3BOAWIN I1€-
peceKarolyocs HOMEHKIATYpy, ObUIO ITPOBEJIEHO IIepepacIpe/ieIeHre
HOMEHKJIATYPbl MEKAY NPEANPUATHUAMUI JJI UCKIIOUEHU Ay0IupoBa-
HUA. TaknM 06pa3oM ¢ OAHOTO 3aBoja Ha APYTroi 6bUIM NepeCpOoIIeHbI
1exa U OTAEJIbHBIE YYACTKU CO BCEM HEOOXOAUMBIM 060PYJOBAHUEM.
B pesynbrare cerogHs:

B Ha «MOCKOBCKOM IOAIIMITHUKE» CKOHIICHTPUPOBAHO IPOU3BOJICTBO CJIOKHBIX,
CHeMaIbHBIX HOAIITAITHUKOB, ITOAIMUITHUKOB /111 'OKoB, HedTera3oBoil IIpOMBIIII-
JIEHHOCTH, 9HEPreTUKU 1 MAIIlIMHOCTPOEHU . Pa3MMYHBIX TUIIOB AUAMETPOM HapyH-
HOro Kojba 10 2200 M.

B Ha MOCKOBCKOM 3aBO/i€ aBHAINIOAILIMITHUKOB 11 3aBO/i€ aBHAIIMOHHBIX ITO/ILIHII-
HHKOB (I. CaMapa) BbIIIyCKAIOTCA HOIIUITHUKY VI aBUAIIMIOHHOM IPOMBIITUIEHHOCTU
U CyZIOCTPOEHHS, a TAKKE ITOJIIAITHUKNA CIEIUATHGHOTO HA3HAYEHUS IS PA3JIMIHBIX
OTpacyel IMPOMBIILIEHHOCTH.

B Ha BomxckoMm 3aBoae — IIPOM3BOACTBO IMMOAIIUITHNKOB MaJIbIX I CPEAHUX pa3Me-
POB 1A aBTOMOGHHCP‘I, A TAaKHE€ BBICOKOTEXHOJJIOTUYHBIX KOHMYECHKUX 6yI{COBI)IX
IIOAIIIHUITHMKOB.

B Ha CTeﬂHOl‘OPCKOM 3aBOoa€ — IIPON3BOACTBO HKEJIEC3HOAOPOKHBIX IIOAIITUITHUKOB.

Msorue y4acTKU ObLIU IEePeArCIOUPOBAHbl BHYTPU IPEANIPUATHN C HEIbI0 Co3AaHusa 6ojee ad-
(peKTUBHBIX BHYTPU3aBOACKUX TEXHOJIOIMYECKUX U JIOTUCTUYECKUX LIeNIoUYeK. Bee exa noasepraroTces
PEKOHCTPYKIU 6€3 OCTaHOBKU IIPOU3BOACTBA. OTAEIbHBIE yYACTKU BBICTPAUBAIOTCS «C HYJISA).

Ha «MocKoBCKOM IIOAIIUITHUKE» IIOCTPOECH HOBBINA TepMI/I‘-IeCI{I/Iﬁ neX, BHEAPEHA COBEPIIIEHHO HOBAA
CHUCTEMA OYMCTKMN CME[SLIBaIOIIIe-OXJIa)IaIOIlIef/i HAAKOCTHU, MEHAIOTCA CMCTEMbBI BEHTU/IAIINMMU 1 OTOII-

JICHUA.

3Ha‘-II/ITeJ'HaHyIO JAOJIXO pa60T COCTaBJIACT MOACPHU3AaIUA 060pyﬂOBaHI/IH nu HpI/IO6p6TeHI/I€ HOBBIX COBPE-
MEHHBIX CTAHKOB, KOTOPbIE€ CMOT'YT 00€eCIIeYnTh CTaOMIFHOE BRICOKOE KAUYEeCTBO IIPOAYKITAM.

Pa6oTa no BeIcTpauBaHUIO 3(PPEKTUBHON CTPYKTYPhI KOPIIOPAIIUU BEAETCA C MOMEHTA €€ CO3/a-
HUf, 3a OCHOBY B3ATa CTPYKTYpPHAad MoJieJIb Takux rpyni kak INA/FAG u SKF.
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EVOLUTION OF EBC AND DIVISIONS

EUROPEAN BEARING
I CORPORATION

In March 2001 EUROPEAN BEARING CORPORATION was registered in Russia as an open joint-
stock company.

Among the first joined the corporation there were:
Volzhsky bearing plant (1998) «Moscow bearing» plant
(2000); and later in August 2001 Stepnogorsk bearing
plant. In June 2001 «EBC Trading House» Ltd. was regis-
tered. After this the clients of EBC were able to get prod-
ucts from all the plants of the corporation in one place.

The Research and Development Centre of EBC
(Moscow) as well as Moscow aviation bearing plant (MABP)
were founded in 2005. Samara Aviation bearing plant also
joined the corporation this year and formed EBC Division
of aviation products along with MABP.

Due to the fact that before joining EBC the product mix of the plants crossed over, nomenclature
was reconsidered to avoid doubling. So some workshops and certain sites with all necessary equip-
ment from one plant were transferred to the other. As a result, nowadays:

B production of complex, special bearings, bearings for mining and processing
complexes, oil and gas, energy and machine building industries is concentrated at
the «(Moscow bearing» plant.

B bearings of various types with an outer ring diameter up to 2200 mm are produced
by Moscow aviation bearing plant and Aviation bearing plant (Samara) as well
as bearings for aviation and shipbuilding, bearings for special purpose for various
industries.

B Volzhsky plant produces bearings of small and medium size for motor cars and
hi-tech cone axle bearings.

B Stepnogorsk plant manufactures railway bearings.

Many participants were relocated inside enterprises in order to create more effective inter-plant
technological and logistical chains. All workshops are being reconstructed without production sus-
pension. Some sites are being built from the ground up.

A new heat-treatment shop and a system of refining of cooling lubricant were constructed at the
«Moscow bearing» plant. A system of conditioning and heating are being changed. Equipment is being
purchased and modernized that ensures high quality of products.

Effective structure of the corporation has
been developed since its foundation, based on
the structural model of such companies as
INA/FAG and SKF.
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BaskHelmada 3asiaya, crodiasa cerogad nepep ETIK, — npoBeaeHue
PECTPYKTYpPHU3anuH 3aBOJOB AJIA o0ecledeHUs BhIYCKa BBICO-
KOKa4YeCTBEHHOM NPOAYKIMU, KOTOpas He JOJIKHA yCTyIaTh II0
CBOUM XapaKTePUCTUKAM U3BECTHBIM eBponerckumM 6peHaam. [Tosas-
JIEHHE BBICOKOKAQ4eCTBEHHOU NpoAyKIuy 11o3BoauT ETIK yBerudauTs
06'b€M IIPOAYKIIAM JUI TPeOOBATEIbHBIX 3allaIHBIX KJIUEHTOB (CEro-
JIHA J0JIS 9KcIopTa — MeHee 10% oT o611ero o6 bemMa OTTPY30K).

Ha niepBoMm aTare pecTpyKTypu3anuu Oblia padpaboTaHa KOMILIEKCHASA MapKeTUHIOBaA IIporpaMma
1o 2010 r. OnpeneieHbl Haubojee NePCIEKTUBHBIE I'PYIIILI IIOAIIUITHUKOB, IIPOABMEHNE KOTOPBIX
CTaJIO CTPATETMYeCKUM BbIOOPOM KOpHopauuu. JTO, B IEPBYIO OUEPEb, HKEJI€3HOJOPOKHbIE, KPYIIHO-
rabapuTHBIE HNOAIIMITHUKY JyId MeTauryprud, 'OKoB, sHepreTUKHd, aBTOMOOUIECTPOEHUE, a TAKKe
THOJINUITHUKY JUI1 AaBUAITAN U BBICOKOTOYHBIX IIPOU3BO/ACTB.

PecTpyKTypHu3aIysa X0JIUHTa OCYIIECTBIAETCS [0 HECKOJIBKUM KIIOUYEBbIM HAIIPABJICHUSIM:

B NoBBIIIIEHNE KadecTBa IIPOAYKLINY;

B CHMKEeHUE U3AEPIKEK;

B yBe/JIMUYeHUE IIPOU3BOAUTEIBbHOCTH TPYAA;

B aKTHBU3aIMA HHHOBAIIMOHHBIX Pa3paboToK;

B CcoBEpIIEHCTBOBAHNE CUCTEMBI IIPOJABUKEHUS IPOAYKIIUU U YCIIYT;
B oNTUMU3AUA CTPYKTYPhI YIIPABJICHUSA;

B co3gaHue CUCTEMBI, HOBLIIlI&IOIl[Cﬁ YAOJIETBOPEHHOCTD KJIIMEHTA;

B co3gaHue HOBBIX IIPOAYKTOB, OTBEYAIOINNX MUPOBBLIM CTaHAAPTaAM.

CXEMA

8bl0enieHus. Hel’lpO(f)lUlele u scnomoeameibHblx npoussoacms

Mpon3BOACTBO KOMMOHEHTOB BbiaensieMble noApa3AeneHus

|POM3BOACTBO KOA!
|POM3BOACTBO
enapaTos
apukoBoe
|POM3BOACTBO
0AVKOBOE
POM3BOACTBO
POM3BOACTBO
PYrvX KOMMOHEHT
BCAyKMBaHME

60pyAOBaHUS

REAN

@

Q CQO

¢/

LLIAncpoBanbHo-c6opoYHOE NPOM3BOACTBO

PaHCMOPTHbBIN L
epeBoo6p. Lex
03591CTBEHHbIN
AYKOa nUTaHUs
Ay6a KanuTaAbl
EMOHTa
TPOUTEAbHbIE
praHvsauum
ENPOVAbHBIE
pOn3BOACTBA
HCTPYMEHTaAbH:
PON3BOACTBO
EMOHTHO-
exaHnyeckoe
PON3BOACTBO
HepreTuyeckue
AYIKObI

ETIK HaneneHa Ha obOecIieyeHre HEIIPEKPAaIaloierocs pocTa IpoON3BOAUTEIbHOCTU TpyZa. B Ha-
cTosIee BpeMd 1o JaHHoMy ITokasatento ETIK aBiaeTcsa abCoIFOTHBIM JIUIEPOM B OTPACIIH U IIPOIOJI-
JKaeT MOBBIIIATh ITPON3BOAUTEILHOCTb Ha 30% KaKabIi rof,.
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EVOLUTION OF EBC AND DIVISIONS

The most important goal nowadays is restructuring of the plants to manufacture high quality
products that must not fall back the famous European brands in terms of characteristics. High qual-
ity products will allow increasing production volume for demanding foreign customers (nowadays
export makes less than 10% of the total volume of supplies).

At the first stage of the restructuring a complex marketing program till 2010 was elaborated. The
most prospective groups of bearings were selected, and the promotion of these became a strategic
choice of the corporation. These are first of all railway, large-size bearings for metal industry, mining
and processing complexes, energy, automotive, aviation industries and high precision production.

The holding is being restructured in a few key directions:

B enhancement of products quality;

B cost reduction;

M increase of labour efficiency;

W innovations activation;

B development of products and services promotion;
B optimization of management structure;

B creation of the system increasing customer's satisfaction;

B development of new products meeting international standards.

SCHEME

of split-off of non-profile and auxiliary productions

Production of components Q Splitted-off subdivisions
ings production 1
eparators
roduction
alls and rollers I

roduction
roduction of
ther component
quipment
aintenance

nergy service

Grinding and assembling production

EBC is aimed at ensuring continuous growth of labour efficiency. Nowadays EBC is an absolute
leader of the industry in this respect and this figure is growing by 30% annually.

MOVE TO EFFICIENT SOLUTIONS
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PA3BUTME EIIK U IIO/IPA3/IEJIEHUIA

IIJ'IH CHUKEHUA U3ACPIKHCK EIIK IIPUBOJUT YHUCIEHHOCTD U CTPYKTYPY II€PCOHATIA K OIITUMAJIbHBIM
IIOKa3aTe/IAM. COI{paHIaCTCH W3TUITHUN praBJ'IeH‘-IeCRI/Iﬁ IIE€EPCOHAJI, BBIBOAATCHA B 0060co0IeHHbBIE
IpearnpuATUSa HerO(pI/IJIbHI)IG moApa3aejaeHus BMECTE C 3aHATBIMU B HUX paGOTHI/II{aMI/I.

MuHNMH3HUPYIOTCS PacXoAbl HA COAEPKAHNE BCIIOMOraTeIbHBIX IPONU3BO/ICTB 3aBOJ0B, MHOTHE U3
HUX BBIBOJATCA B IOYEPHUE NIPeAnpUATHA. OHU IIPOAAIOT CBOU YCIYTH APYTUM 3aBOACKHUM IOApa3/e-
JIEHHAIM ¥ CTOPOHHHUM KOMITAaHUAM U CAMOCTOATEIBHO 3apabaThIBalOT AeHbI'U. TaK, Ha 3aB0O/Iax BbIJIE-
JIeHo yixe 6osiee 20 caMOCTOATEBHBIX KOMITAHUU.

EIIK genaeT cTaBKy Ha ayTCOPCHHT HE TOIBKO YCJIYT, HO U
KOMIIOHEHTOB. llexa 3aBOJIOB, BBIIyCKAIOIIAE OTAEIbHBIE
KOMIIOHEHTBI, CTAHOBATCA HE3aBUCHUMBIMU JAPYT OT JpyTra
U B CJIy4ae HEJOCTATOYHOI'O KadyecTBA CBOEU IIPOAYKIIUM
MOryT OBITh 3aMEHEHBI AIBT€PHATUBHBIM [IOCTABIIIUKOM.

KmoueBbiM Y9aCTKOM B ITIPOM3BOACTBE ITOAIIIUITHUKOB CTa~
HOBUTCA HIJ'II/I(I)OBaJII:HO-CGOpO‘-IHOC IIPOM3BOACTBO.

Ha HeM BBINIOTHATOTCA caMble OTBETCTBEHHBIE oreparuy, KOTOPbIE OIIPEACTIAIOT Ka9€CTBO TOTOBOM Ipo-
AYKIINA. N EIK HaI1paBJIgA€T OCHOBHBIE MHBECTUITM IMEHHO B 9TO IIPOM3BOJACTBO.

EIIK nmpemgiara€T MHTErpamnunio C HOTpe6I/IT€J'IHMI/I Ha pa3/InIHbIX YPOBHAX — OT COBMECTHbBIX KOHCT-
PYKTOPCKHNX paspa60TOR A0 OTKPBITHUA KOHCUTHAIIMUOHHBIX CKJIQI0B 1 Bpra6OTRI/I ]IOJIFOCpO‘-IHOﬁ ne-
HOBOM ITOJTUTHKHU C Y49E€TOM IPUOPUTETHOTO AJIS HOTpe6I/IT€JIH COOTHOIII€EHUA IIeHa/I{a‘-IeCTBO. B 6111
JKaUIIen IIEPCIIEKTUBE HaJIQKWUBAaHUE IIPOU3BOACTBA aBTOMOOMIBHBIX KOMIIOHEHTOB Ha 6ase moa-
ITUITHUKOBBIX y3JIOB.

MOCKOBCKHI 3ABOJT
ABHAITMOHHBIX TOAIIHITHUKOB

MOCKOBCKUIA 3ABO/] ABUAIITMOHHBIX TTOAIIIMITHMKOB — oauH 13 caMbIX MOJIOABIX 3aBoJI0B EINTK.

b 254 ; : d 1 anpensa 2005 roga emMmy UCIIOJTHUICA OJUH I'Ofl, XOTS KOPHHU €T0 UC-
TOPHUH yXOOAT B Hadayio 60-x rogos. imenHo toraa Ha ['TI3-1 Bo3-
HHUKJIA OCTpas HEOOXOAUMOCTb BBLIEJIUTH NPOMU3BOACTBO ITOIIUII-
HUKOB JJI1 HYKJ] aBHAIlUU B OTAEJIbHBIN IleX. Tak Kak OCHOBHad
YacTh BCEU IPOAYKIMHY ObLIa IIpeHa3HavYeHa I 3ToU oTpaciu. B aTo
BpeMA MOCKOBCKUI 3aBOJ] aBUAIIMOHHBIX ITOJIIHNITHUKOB Ha3bIBAJICH
1IEXOM TOYHBIX ITOANTUITHUKOB N3,

B 1996 rojy niex craj Ha3bIBaThCA LIEXOM CIEIIIPOAYKITUN, 00 beIeHUB 4 11exa 3aBoja M0 IIPOU3BO/I-
CTBY CITEIIIOIITUITHIKOB.

B IIoCJI€AHMIE oAbl IIEX OCBOMJI MAJIOITYMHBIE€ IIOAINUITHUKHA IS HYH/I QHEPTETUKN 1 CTAHKOCTPOE-
HMA. HOQTOMy ceryac BBITYCKA€TCA HE TOJIBKO CIICIIIPOAYKIMSA, HO Y1 BBICOKOTOYHBIC ITOAIIUITHUKNA [JIS
CTAQHKOCTPOCHUA 1 MAJIOITYMHBIE ITIOATITUITHUKN JI1 SHEPI€TUKU.

B urone 2004 roza pyKOBOJICTBOM OBLIIO IPUHATO PEII€HUE BbIIEIUTD IIPOAYKITUIO JIJIS aBUIIUOH-
HOU IIPOMBIIIJIEHHOCTH B OT/EJIbHOE IIPOU3BOJICTBO U, 60jIee TOro, B 3aBO/I.
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EVOLUTION OF EBC AND DIVISIONS

To reduce costs EBC brings a number and structure of its staff to optimal figures. Superfluous
managerial staff is reduced; non-profile subdivisions with their employees are established as separate
enterprises.

Costs of maintenance of secondary production of the plants are
minimized, many of them become subsidiaries. They sell their
services to other plant subdivisions and outresourced compa-
nies and earn themselves. So there are over 20 independent
companies at the plants nowadays.

EBC places its stake on outsourcing of not only services but also of components. Workshops of the
plants producing separate components become independent from each other and in case of insuffi-
cient quality of their products can be changed by another supplier.

A key thing in manufacture of bearings becomes grinding and assembling production. The most
important operations that determine quality of finished products are being carried out there. So EBC
invests much in this.

EBC offers integration with consumers at different levels — from joint engineering developments to
opening of consignment warehouses and elaboration of long-term price policy taking into account a
priority ratio for the customer — price/quality. In the nearest future it is planned to produce automotive
components on the base of bearing blocks.

MOSCOW AVIATION
THE MOSCOW FACTORY of AIR BEARINGS - one of the
youngest plants of EBC. It celebrated its 1 anniversary on April 1,
2005, though it dates back to the beginning of the 60-is. This is
when it was absolutely necessary to split-off aviation bearings pro-

duction since most part of the plant products was for aviation
industry.

At that time Moscow aviation bearing plant was called a workshop of precise bearings Nr. 3.

In 1996 it was called a workshop of special products, uniting 4 workshops producing special bearings.

Recently it has been manufacturing low-noise bearings for energy and machine building. That is
why now not only special products but also high precision bearings for machine building and low-
noise bearings for energy industry are being produced there.

In July 2004 it was decided to split-off aviation production and set up a separate plant.

MOVE TO EFFICIENT SOLUTIONS
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3ABO/I ABUALIMMOHHbBIX
I THOAIIIUIIHUKOB

16 ¢eBpasna 2005 roga ucnoaHmwIochk 10 et ¢ MmomeHTa peructpanuu 3ABOJIA ABUAIIMIOHHDBIX
(rorma — ciernantbHbIx) [TO/IIMITHVKOB Kak caMOCTOATEIBHOTO IPEAIIPUATHA.

Eme B Havasne 60-x TOA0OB Ha3peiia H€06X0]II/11VIOCTB B CTpOH-
TEJIBCTBE HOBOT'O BO BCEX OTHOIIECHUAX ITPON3BOACTBA CIICIL-
IIOAIIUNITHUKOB.

HoBBII1 CTpOUTEIBLHBIA HPOEKT HasBaId «HoMILiekc Kopiryca
«A». TToMHMO IIPOM3BOACTBEHHOTO KOPITYCa B HETO BOIIUIN &/ IMIH-
CTPaTUBHO-X03AMCTBEHHBIN KOPITyC 1-I1 ouepesy co CTaHIer
WCIIBITAHUSA CHEITIOAIIHMITHIKOB, aIMIHICTPATUBHO-ObITOBOM
KOpIIyC 2-11 0uepean, KOMIIPECCOPHO-XOJIOAWIbHBIN IIEX C Ipa-
JUPHEN, OYNCTHBIE COOPYKEHUA, TOKOBAadA ITOJCTAHIIUA
u pabpura-KyxXHs.

CTpouts 2-10 09epeb IPUIILIOCh IIOTOMY, YTO KOIZla pacCYMTaIl pasMelleHne 000py/10BaHusA Ha yT-
BEPIKZICHHYIO IIPOrPaMMy, OKa3aJIoCh, YTO BCIO 3afBJIEHHYIO paHee IUIOaab 3aiMyT IIIM(OBaIbHO-
c6opounsle niexa — Nel, 2 u 3. Bo 2-10 ouepe b BOIILINU TAKXKE TOKAPHOE, TEPMUYECKOE, IIIAPUKOBOE, PO-
JIMKOBOE IIPOMU3BO/ICTBA U LIEX MACCUBHBIX CEIIapaTOPOB.

CTpouTeNnbCTBO EPBBIX 2-X 04Yepeed Kopiyca «A» 3aBepIIwiIocs B 1972 roxy. Ho cuutath CTpOUKy
3aKOHYEHHOM IOJTHOCTBIO MOKHO TOJIBKO IIOCJIE BBOJA B CTPOM OYMCTHBIX COOPYHEHMI B 1976-M.

IlepBble MOAIIUITHUKN KOPITyca «A» ObUIM cOOpaHbI 5 OKTAOPA 1967 roga, 1 ¢ 3T0ro MOMEHTA Ha4aJlIoCh
KAa4EeCTBEHHOE CTAHOBJIEHHE HOBOTO IIDOU3BO/ICTBA.

HTorom MHOTOJIETHEH U TPYAHOM paboThl cTanu U@PHI 0 BBIIYCKY HOAIIUITHUKOB: B 1989 roxy
Ha 4 I'TI3 6bw10 M3roToBIeHO 60s1ee 200 MITH HOAIITUITHUKOB CBBIIIE 5 ThIC. HAMMEHOBAHUHN. V13 HUX ITOpS/I-
Ka 40% OBbLIO CIEIaHO B TOYHOM K 0CO00 TOYHOM HCIIOJTHEHUH.

B HacTosIee BpeMs 9TO BeAyliee IMPeIIIPUATHE, KOTOPOe CIEIMAIN3UPYeTCA HA BBIIYCKE BHICOKO-
TOYHOU MPOAYKIIUH I AQ9POKOCMUYIECKON Y aBUAIIMOHHOHN OTpaCiIel IPOMBIIUIEHHOCTH.

BOJIKCKHI
I TTOJJIIHUTTHUKOBBII 3ABOJT

17 anpensa 1958 roga Cosetr MunuctpoB PCOCP IToctaHoBieHueM 3a Ne 655 o6g3ai [umpoaBTorpoM
paspa6otaTh mpoekT Gyayiero [TI3-15 (ceromus — BOJIKCKWM [TOALLIMITHUKOBbBIM 3ABO/I).

B Haugase Hoa0pA 1958-ro pyKOBOACTBO OTHEIa aBTOMO-
GMJIBHOTO U TPAKTOPHOI'O MallInHOCTpoeHUd locmiana PO
HaIlpaBWJIO IMCBbMO B [MIIpoaBTOIIPOM, B KOTOPOM OBLIO
CKa3aHo, 4To OyyIlee IPeAIIPUATHE JOIKHO BBIIyCKATh
16 TUIIOB KOHUYECKUX POIMKOBBIX IOAIIAITHIKOB OOIIIIM KO-
sugectBoM 10 MuTH IITYK B rof. 23 ¢geBpaina 1959 roxa 66110
OIIPEJIEJIEHO MECTO CTPOUTEJILCTBA.

Jlerom 1959 rojia B BBIKIKEHHOUN TOPAYNM COJTHIIEM 3aBOJLK-
CKOU CTEIT B3PEBEIN MOTOPBI TSKEIOH TEXHUKU — HAYAJIOCh
CTPOUTELCTBO 3aBoga. OTHOBPEMEHHO CO CTPOMKOM 1A pa-
60Ta 110 KOMIUTEKTOBAHHUIO U ITOJITOTOBKE KAJIPOB.

rOAOBOMW OTHYET 2005

ndauonoddad

BVY YO

BvVvdOoOMUHIWUIITY O U

BUIIVdOILdOoOHWJY




O N

I

C O R P OR AT

N G

I

B E A R

EFfiU R O JBESE &AW N

EVOLUTION OF EBC AND DIVISIONS

AVIATION
I BEARING PLANT
It was 10 years on February 16, 2005 since registration of AVIATION (former - special) BEARING PLANT as
an independent enterprise.

As early as beginning of the 60-is there was a need to con-
struct a new production of special bearings.

A new project was called «Complex of building A». Apart
from production building it included administrative-and-
household of the 1st turn with a test station of special bear-
ings, administration building of the 2°turn, compression
refrigerating workshop with cooler, disposal facilities, power
substation and factory, kitchen.

They had to construct the 24 turn since it turned out that grinding and assembling workshops #1,
2 and 3 would occupy the whole allocated area. The 2nd turn included also turners, heat-treatment,
balls, rollers productions and solid retainers workshop.

Construction of the two turns of the «A» building was finished in 1972. However the construction
can be considered finished only after commissioning of disposal facilities in 1976.

First bearings of the «A» building were manufactured on October 5, 1976 and it was a beginning of
new production development.

Aresult of this long and difficult work was the production figures: in 1989 over 200 mlIn. of bearings
of over 5 thousand types were manufactured. Among them 40% were of precise and extra precise mod-
ifications.

Nowadays this is a leading enterprise specializing in production of high precision products for aero-
space and aviation industries.

VOLZHSKY

BEARING PLANT
On April 17, 1958 Cabinet Council of RSFSR with the
Resolution Nr. 655 has engaged Giproavtoprom to elab-

orate the project of a future GPZ-15 (nowadays —
VOLZHSKY BEARING PLANT).

At the beginning of November 1958 the management of
automotive and tractor building department of
Gosplan RF sent a letter to Giproavtoprom that stated
that the future enterprise shall produce 10 min. cone
roller bearings of 16 types annually. On February
23, 1959 the plot for construction was selected.

MOVE TO EFFICIENT SOLUTIONS

ANNUAL REPORT 2005



32

PA3BUTME EIIK U IIO/IPA3/IEJIEHUIA

K Havany 1961 roaa 66110 CMOHTHPOBAHO yike 6osee 100 eapHuI o6opyaoBaHusa. 30 Mas 3TOro ke rofa
nepBas IPOMBIIUIEHHAA MapTUA IOIIMITHUKOB (2550 mTyk) ObLIa OTIIpaBieHa Ha Boarorpaackuii Tpak-
TOPHBINA 3aBOJ. [ToTpe6uTe aMU BOKCKOT0 IPOAYyKTa cTanu OHeKCcKni, MUHCKNH, XapbKOBCKUU
U AnTaliCKUU TpaKTOpHBIE 3aBo/bl. B 1961-M M3roTaBIMBa/IMCh ITOAIIUITHIKY OJHOT'O TUIIA.

B Imociaeayoomue 2 roga IUI0 aKTUBHOE CTAHOBJICHUE ITPOU3BOJACTBA. Bbu1 co3pan IHJ'II/Iq)OBaJ'ILHO-C60-
pO‘-H{bIﬁ ex, a 4yTh MIO3JHEEC PAa3BEPHYJINCH HOBBIE — KYSHC‘{I{O-HPGCCOBI)H‘;I "u aBTOMaTHO-TOI{aprIf/'I.

C 1963 1o 1965 rozpe! 15 I'T13 cTasr oAHUM 13 OCHOBHBIX ITOCTABIIIUKOB POJIMKOBBIX HOIITAITHIKOB ITPE/I-
OPUATUAM TPAKTOPHOTO M CEJIBCKOXO3MAaIIMHOCTpoeHUA. TakuM o6pa3oM, ObLIa JOCTUTHYTA ITPOEKTHASA
MOIIHOCTH 1-11 o9epeu 3aBoza.

B 1967 rony BCTYIIJI B CTPOM LeX MeJIKUX cepuil. B 1968-1970 rogax Havaau BbIJABATh IIPOAYKIIUIO
W HapaluBaTh IPOU3BOACTBO IEXM KOHMYECKUX NoamuIrHUKoB NeNe 1, 2, 3. TloxpasnaeneHus ObLA
TIIOJTHOCTBIO OCHAIIIEHbI KOMIUIEKCHBIMI aBTOMATUYECKUMU JIMHUAMM. OTHU T'OAbI XapaKTEPU3yIOTCS HE
TOJIBKO GYPHBIM POCTOM BBIIIYCKA HNOAIIUITHUKOB — 3 MJIH B TOJ, — HO ¥ KAYECTBEHHO HOBBIM 3TAIIOM:
BIIEPBBIE B CTPaHE Ha 3aBo/ie 6bLII0O OCBOEHO MAaCCOBOE IIPOU3BOCTBO POJIHKOIIOAIIIUITHUKOB 6-T'0 KiIacca
TOYHOCTH JUUISI aBTOMOGOIIeH GHKurysmm .

B 1973-1974 rogax nocienoBateabHO BeTynuin B ctpoit LIKIIT-5, ITKIT-6 u LIKII-4. ITpousBoaymn
KOJUIEKTUBBI B OCHOBHOM aBTOMOOIUTHHEIE TTOITIFITHUKH.

BLICOI{OITPOI/ISBOJII/ITGJH:HLIC MHOTI'OITIOSUITMOHHBIE IIPECCHI B KOHIIE 70-x TOAO0B ITOCTYIIWU/IM Ha BOOPY-
FHEHHE CEIIapaTOPHOTO 1€Xa, YTO 3HAYUTEIIBHO YBEJINYNIIO €TI0 IIPON3BOJACTBEHHBIE BO3ZMOKHOCTU U

VI {IIIIIIO YCIIOBUSA TPYAA.

B 1978-1980 rogax Ha 3aBoje HA4YaJIOCh OCBOEHNE IIPOU3BOACTBA BHICOKOTOYHBIX MOAIIIUITHUKOB
JUI1 CTAHKOCTPOEeHUA. TaknM 06pa3oM, 3aB0/i OKOHYATEIHHO BBIIIIE] HA IPOEKTHYIO MOIITHOCTD U CTaJl
BEIyIIINM CIIEIMAIU3UPOBAHHBIM IIPEAIIPUATUEM CTPAHBI.

Ceroansa BII3 - coBpeMmeHHoe nipeanpuaTue, Bxoadamiee B xoaauHr EITK. B 2005 roxy 6bwL1 ce-
JIaH aKIeHT Ha MOJIEPHU3AIUIO O00PYA0BAHUA U HOBBIE TEXHOJIOTHU. [IpoBeIeHbl MHBECTUIINH B Ky3-
HEYHO-IIPECCOBOE, TEPMUYECKOE U TOKAPHOE ITPOU3BO/ICTBO. [IprobpereHnn! cranku ¢ YITY, co3paH HO-
BBIN TUTHN(HOBAITEHO-COOPOYHBIN KOMIUIEKC ABYXPAAHBIX CTYITMYHBIX 3aKPBITHIX [IIAPUKOBbBIX ITO/IITNII-
HUKOB I aBToMOOMIsA «KammHay.

CepbesHbld mar Ay BI13 - c6opka nepBbIX IPOAYKTOB B HOBOM
nexe OYKCOBBIX NOJIIUIHUKOB. [JIaBHBIM HOKyHaTelb —
OAO «PHK .

Bykcosbie noammnmHuEN BI13 yke 1aBHO yCIIENTHO 9KCIUTyaTUPYIOT-
Cs TI0Jl CKOPOCTHBIMM NACCA*KUPCKUMHA BaroHaMu «HeBCKOro skc-
npecca» 1 «BypeBecTHUEKQ» Ha OKTAGPbCKOI 1 [DPBKOBCKOM Keje3-
HBIX JIOPOrax.

CerofiHA 3aBOJ, OPUEHTUPOBAH HA MUPOBOU PBIHOK IIPOU3BOAUTEIIEH aBTOMOOMIIEN 1 aBTOKOMITOHEH-
TOB. B IpopaboTKe IIPOEKTHI, CBA3aHHBIE C IOCTAaBKAMHU IOAIIMITHUKOB U aBTOKOMIIOHEHTOB Ha BeIyIIe
MalmHocTpouTenbHble komnaHuu OPIL B TekyieM roay 6yneT npogosixeHa pabora 1o cepTudUuKau
IIPOU3BOJCTBA HA MEKAYHAPOAHBINA aBTOMOOWIBHBIN cTaHAapT ISO TS-16949.
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EVOLUTION OF EBC AND DIVISIONS

In summer 1959 heavy equipment worked in a sun burnt desert near Volga, and the construction
of the plant began. At the same time the staff was employed and trained.

At the same time the staff was employed and trained. By the beginning of 1961 over 100 production
units were installed. On May 20 of the same year the first lot of bearings (2250 items) was sent to
Volgograd tractor plant. The customers of these products were Onezhskiy, Minsk, Kharkov and Altai
tractor plants. In 1961 bearings of one type were produced.

Within 2 following years the production was actively formed and developed. A grinding and assem-
bling workshop was created as well as forge-and-press and automate turners workshops later.

In 1963-1965 GPZ-15 became one of the largest suppliers of roller bearings to the enterprises of
tractor and agricultural machine building. So project capacity of the 1st turn of the plant was
reached.

In 1967 the workshop of small series was established. In 1968-1970 cone bearings workshops
(CBS) Nr. 1, 2 and 3 began increasing their production volumes. Subdivisions were completely fitted
with complex automatic lines. These years are marked by not only a busting growth of bearings pro-
duction — 3 mln. annually but also by a new stage: establishment of mass production of roller bear-
ings of 6 class of precision for motor cars «Zhiguli».

Within 1973-1974 Tapered bearings workshops Nr. 5, 6 and 4 were commissioned one by one.

They produced mostly automotive bearings. Highly productive multiposition presses were used at
separator workshop at the end of the 70-is. This allowed to dramatically increase its production
capacities and improved labour conditions.

Within 1978-1980 high precision bearings were first produced for machine building.

So the plant has finally reached its production capacity and became
the leading enterprise of this country.

Nowadays VBP is a modern enterprise of EBC holding. In 2005 equip-
ment modernization and new technologies were prioritized.
Investments were made in forge-and-press, heat-treatment and turn-
ers production. Machines with NC were purchased, a new grinding and
assembling complex of double-row closed ball bearings for motor car
«Kalina» was created.

A serious step for VBP is assembling of first products in a new workshop of axle bearings. The main
customer is OJSC «RZD» (Russian Railways).

Axle bearings of VBP have long been successfully used under high speed passenger cars of (Nevskiy
Express» and «Burevestnik» of Oktyabr'skaya and Gor'kovskaya railways. Nowadays the plant is ori-
ented on the world market of motor cars and automotive components producers.

The projects of delivery of bearings and automotive components to the leading machine building
companies of Germany are being elaborated nowadays. Certification of production according to the
international automotive standard ISO TU-16949 will be continued this year.
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HAYYHO-UCCJIE/JOBATEJIbCKUI
l LEHTP EIIK

B 2005 rogy pykosogcTBoM EIIK 6b110 IpUHATO pelieHue 06 obpasosanuu HAYUHO-MCCIIELO-
BATEJIbCKOI'O IEHTPA KOPITOPALIMU (HUL] EIIK).

ITocbuiom /1 3TOTO PELIEHNA ABIUJIOCH Y€TKOE IIOHNMAaHUE, YTO

CEroHAIIHIE UCCIIEIOBAHNA 00eCIIeYnBaIOT 3aBTPAIITHUE Pa3- 5
BUTHE U IIPOIBETaHNE KOMIIaHUM. Hay4dHble pa3paboTku crio- &
COGCTBYIOT BBISIBJIEHUIO HOBBIX BUJIOB IPOJYKIIU U IOBBIIIIE- U
HUIO KQ4YeCcTBa CYIIIECTBYIOIINX TUIIOB MOIIIUITHUKOB. Bce a0 O
HaIeJICHO Ha MTOBBIITIEHNE YI0JIeTBOPEHHOCTH KJIMEHTOB. —~
YauThIBasg IPUHATHIN 9BOTIOIIMOHHBIN XapaKTep CTaHOBJIE- &
Husa HULL ETIK, mpoeKTHOM IpyImoi 6bUT pa3paboTaH IUIaH .~
MepOIPUATHH pasBuTus LleHTpa kak LleHTpanbHOro HAay4-  ~
HO-TeXHWYECKOro opraHa koprnopanuu. B HUIL] pa6oratoT
OITBITHBIE CITEINAIUCTHIL. =
>
OcHoBHbIe HatipasiieHUud pabotsl HULL ETIK, onpenesieHHbIE pyKOBOACTBOM KOPITOPAITHH: o)
N perreHUe KOMIUIEKCA 3a/1a4 10 YBEJIUYEHUIO JOJITOBEYHOCTH ITOIITUITHUKOB Ka- |
YyeHus, npon3BoanMbIX 3aBogaMu OAO «EITH»; o
B pa3paboTka HOBBIX KOHIIENIINH KOHCTPYKIIUI HOAIIUITHUKOB C IIPUBJIEYEHUEM =
HOBBIX MaTEPHUAJIOB U UCCJIeJOBAHUEM COBPEMEHHBIX METOJ0B pacyeTa; E
B opraHmu3anyd U IPOBeJIeHHE ITOMCKOBO-33a/e/IbHBIX PaboT ¢ IesIbio obecrieye- ~
HHUA IOBBINIEHUS KadecTBa U pPabOTOCHOCOOHOCTH MOJAIIMIHUKOB Ha BCEM =
GKM3HEHHOM» ITHKJIE. o
B mHacrosamee Bpema HUI ETIK aBiseTca caMOCTOATEIBHBIM OAPA3/IeIEHIEM B paMKaxX KOPIOPAlyy, =~
PpelliaeT IocTaB/IEHHBIE 3a/la4U B TECHOM coro3e ¢ ToproseiM gomoMm EINK, 3aBogaMu u Yupasiasomen &
KOMITaHHUEH. o
o
CTEITHOIOPCKUH >
l TTOIIUITHUKOBBIH 3ABOJ] ;N
5
Permienre o crpouTesiscTBe 3aBoia qaTupyerces 19 mrona 1971 ropa. E 58
! o
30 mapra 1972 rozma rpukasoM 1o MuHaBTOIIpoMy GbLIa Ha- E
3HA4YeHAa AUPEKIMA CTposIerocsa 3aBoja, Toraa emle I'TI3-16. E g
E =
B okTaAbpe TOro e roga 6611 BBIHY T ITIEPBIN KOBII TPYHTA MO/, : _= @)
3awIagKy QyHIaMeHTa Ky3HEUYHO-IIPECCOBOIo I1eXa, a B KOH- “ g
e aexkabpsa ObLUIO CIAaHO BPEMEHHOE 3[laHMe aJMHHHCTpa-
THUBHOT'0 KOpILyca. >
=
B 1976 roay 6611 co3/1aH HNEPBBIH IEX — 11eX HECTAHAAPTHOI0 000pYyIOBAaHUA. A CIEAYIOIINHI ro cTal <!
roIOM Hadala BBOJA B dKCIUIyaTaI[{I0 OCHOBHOTIO IIPOM3BOJIcTBA. Ha BpeMeHHBIX IUIOMIQAAX CO3/1aH “

y4JacToK cBOOOTHOM KOBKH. IIpon3BeieHb]l yCTaHOBKA 1 HAJIaAKA 000py/I0BAHMS B II€Xax aBTOMaTHdecC-
KUX JIMHUU NUIU(POBKU.

20 ceHTaAbOpA 1977 roga GbUI BBIMYIIEH NEePBBIN ITOAIIUITHUK, a yike B utose 1981 rojga — MUJIJIMOH-
HBIH ¥KeJIE3HOAOPOXKHBIN OAIINIIHUK, B aHBape 1983 roga — AByXMUUIMOHHBIN, B MapTe 1989 roga
No6GeHBIN CUET IIepeBAIII 3a 1€CATh MUJJIMOHOB.
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EVOLUTION OF EBC AND DIVISIONS

EBC RESEARCH
I AND DEVELOPMENT CENTRE

A year ago the management of EBC decided to found EBC
RESEARCH AND DEVELOPMENT CENTRE.

The reason for this was a clear understanding of the fact that
present research ensures future development and prosperity of
the company. Scientific development promotes creation of new
types of products and enhancement of quality of existing prod-
ucts. This all is aimed at satisfaction of customers needs.

Taking into account evolution nature of foundation of EBC RDC a project group elaborated a plan of
development of the Centre as a Central Research and Development body of the corporation. Highly pro-
fessional experts work there.

The major activities of EBC R&D Centre are as follows:

B salvation of a complex of tasks devoted to increase of durability of antifriction
bearings produced by the EBC plants;

B development of new concepts of bearing constructions using new materials and
research of up-to-date estimation methods;

B organization and arrangement of exploratory and territorial operations to enhance the

quality and efficiency of bearings within the whole life cycle.

Nowadays EBC R&D Centre is an independent subdivision of the Corporation and solves the tasks
in close cooperation with EBC Trading House, the plants and EBC Managing company:.

. STEPNOGORSK BEARING PLANT

The decision on construction of the plant dates back to July 19,
1971.

On March 30, 1972 by order of the Ministry of Automotive Industry
the management of the plant GPZ-16 was appointed.

In October of the same year foundation of forge-and-press workshop was constructed and at the
end of December a transient administration building was finished.

In 1976 a first workshop was constructed —a workshop of non-standard equipment. And next year major
production was commissioned. A site of open forging was created in a transient area. Equipment of auto-
matic grinding shop was installed and adjusted.
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. «MOCKOBCKHH NOALLHIITHHUK»

PA3BUTME EIIK U IIO/IPA3/IEJIEHUIA

B 1982 rogy nommmnHuk ['T13-16 ynocroen [ocynapcrseHHOro 3Haka Kadectsa. B 1983 roay pemre-
HueM [ocynapcTBEeHHOM KOMHCCHM BCceM Tunam noamunHukoB CII3 6wlna npucsBoeHa Briciiasa
KaTeropusa KadecTsa.

B 1992 roxy npeanpuaTHe BBITYCKAIO IIATH THUIIOB INOAIIUIIHUKOB, B 1993 rofy — ceMb. B HacTosiiee Bpema
3aBOJI, IIPOU3BoAUT Oosee 20 HarMeHOBaHWH ITO/ITIMITHUKOB. B 1995 rosy 3aBosy O6bu1a mpricBoeHa AllMa3Has
3Be3na KagecTsa. Brula npoBeieHa cepTU(MUKALNA BCEX TUIIOB IOAIINITHUKOB, BBITYCKAEMbIX 3aBOJIOM, B CH-
creme cepruduranyy 'OCT P. B 2000 roay oHa mpoBeicHa [yIs BCeX TUIOB HOAIMITHUKOB B Pervcrpe cepTu-
¢urarm Ha PefepaTbLHOM HKEJIE3HOAOPOKHOM TPAHCIIOPTE.

B 2001 roay CII3 ctan yacteio xonguHara EITK, 4To mo3BoIMIo 3aBOy CKOHIIEHTPHUPOBATh CBOU pe-
CyPCBI Ha BBIITyCKE IIPOAYKIIUN JJIS 3KEJI€3HOJOPOKHOr0 TPAHCIIOPTA U CTAaTh KPYITHENUIITUM IPEeAIIPU-
THeM 3Toro npoguia B CHIL

B 2001 roxy Ha 3aBozEe ObLT CO3/1aH VICIIBITATEIBHBIN [IEHTP, IPOBEEeHA aKKPEeIUTa-
1A VcobITaTeIbHOro IeHTpa Ha TEXHUYECKYI0 KOMIIETEHTHOCTb B CHCTEME CePTH-
¢urarmm Ha pefepaTbHOM KeIe3HOZOPoKHOM TpaHcropTre (CCDMKT).

Haumnasa ¢ 2003 roga CII3 akTUBHO BeJeT paboTy II0 HapalIUBAHUIO 00 bEMOB
IIPOM3BOJACTBA KOMIIOHEHTOB IIOAIIUIIHUKOB AJIA NPEeANPUATUN KOPIOPAILUU.
B cpaBHeHHnu ¢ 2002 rogomM o6b€M BBIIIyCKa IPOAYKIUYU B 2003 roay yBeIdduI-
cs 6osiee yeM Ha 40%, BBIITyCK ITIOAIITAITHUKOB JI0Be/IeH /10 1434 ThIc. IITYK, B 2005
roay ObLIO BBIIYINEHO 1862 ThIC. IOAIIUIIHUKOB.

B 2004 rojy 3aBoj IIPUHSAJ yYacTUe U ITOOeAI B KOHKypCce Ha corckanue [Tpemun
ITpaBurenscTBa Pecniy6nuku Kaszaxcran «3a JOCTU:KEHHS B 00JIaCTU KAadecTBay,
6511 BpyueH JuruioM u cumsodl [Ipemuu ITpaBurensctBa PK. B anpesne 2004 roxa
CII3 mosryuyns cepTuUKAT HA CUCTEMY MEHEXKMEHTA KauecTBa, IIOATBEPIKIAIO0-
il ee coorBeTcTBUE TpeboBaHuAM 'OCT P MICO 9001:2001.

14 mapta 1929 roga Beicimiii CoBeT HAPOAHOIO X035MCTBAa CTPAHbI IIPU-
HSAJI PElIeHre O CTPOUTENLCTBE B MOCKBE 3aBOZia IO IIPOU3BOACTBY IIOA-
mnHUKOB [T13-1.

10 cenTaA6pa 1930 roga Ha OKpaWHE CTOJIMIIBI COCTOSIACH 3AKJIQ/IKA TIEPBOTO
KaMHA B QyHIaMeHT Gy/yIIero 3aBojia.

29 mapra 1932 rozga cocTosIcs IyCK IEPBOU ouepe/iyl, 6bLTH COOpaHBbI ITePBbIE [IIAPUKOBbIE ITO/IIITUITHIKI.

B nexax 6bUI0 YCTAHOBJIEHO OKOJIO 5 THIC. CTAHKOB M MaImyH. O0Iasa cymMa 3aka3oB Ha 060pyzIo-
BaHUE B BaioTe cocTaBwia 10 653 000 py6ureit.

K 1936 roay I'TI3-1 B noaropa pasa HNEPEKPbUI IPOEKTHYIO
MOIIHOCTb U CTaJI OJHUM U3 KPYIHEUIINX B MUPE IOAIIINII-
HUKOBBIX 3aB0J0B (B 1940 roay 3asop BelIyckasl 90% Bcex
MOJIIUITHUKOB, M3roTaBIMBAaeMbIX B Hallel cTpaHe). Bo
Bpem#a Benukoit OtedyecTBeHHOM BOMHBI ['TI3-1 mo yactam
ObL1 9BakyrpoBaH B Kyii6eimes, Tomck u CBEpAJIOBCK, I7ie HA
6aze obopynoBaHus, BeiBedeHHOro ¢ I'TI3-1, 6puti co31aHbI
HOBBIE IIOIIITUITHUKOBEIE 3aBoAbl ['T13-4, I'T13-5, I'TI3-6.
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EVOLUTION OF EBC AND DIVISIONS

On September 20, 1977 first bearings were produced and
already in July 1981 there the 1®' min. railway bearing
was produced, in January 1983 — the 2°¢ mIn. bearing and
in March 1989 there were produced over 10 mln bearings.

In 1982 a bearing of GPZ-16 was awarded a State
Quality Sign. And in 1983 all types of bearings of SBP
have got the Highest Category of Quality.

N

(0)

In 1992 the enterprise produced five types of bearings, in 1993 — seven. Nowadays the plant manu-
factures over 20 grades of bearings. In 1995 the plant got a Diamond Star of Quality. All types of bear-
ings produced by the plant were certified according to the GOST R system. In 2000 they were certified
in the Register of Certification of the Federal Railway Transport.

I

In 2001 SBP became a part of the EBC holding that allowed it to focus on manufacture of products
for railway industry and to become the largest profile enterprise in the CIS.

A Test Centre was set up at the plant in 2001. It was accredited for technical competence in the sys-
tem of certification of the federal railway transport.

C O R P OR AT

Since 2003 SBP has been actively increasing production volumes of bearing components for corpo-
rate enterprises. As compared with 2002 the production volume in 2003 has risen by over 40%, pro-
duction of bearings reached 1434 thousand items, and 1862 thousand items in 2005.

N G

In 2004 the plant participated and won the contest for the Premium of the Government of
Kazakhstan for «Achievements in the sphere of Quality», it received a Diploma and symbol of the
Government of Kazakhstan. In April 2004 CBP received a certificate for system of quality management
conforming its compliance with the requirements of GOST R ISO 9001:2001.

I

B E A R

. «MOSCOW BEARING» PLANT

On March 14, 1929 Supreme Council of national economy has made a decision to construct a bear-
ing producing plant GPZ-1 in Moscow.

On September 10, 1930 foundation of the future plant was estab-
lished. On March 29, 1932 the first turn was commissioned and
first ball bearings were manufactured.

Around 5 thousand machines were installed in the workshops.
The total value of orders for equipment made 10 653 000 rubles.

EFfiU R O JBESE &AW N

By 1936 GPZ-1 had exceeded the projected capacity 1,5 times and become one of the largest world
bearing plants (in 1940 the plant produced 90% of all bearings manufactured in this country).
During the Great Patriotic War GPZ-1 was in parts evacuated to Kuibishev, Tomsk and Sverdlovsk
cities where on the base of the equipment brought from KPZ-1 first bearing plants GPZ-4, GPZ-5 and
GPZ-6 were set up.
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PA3BUTME EIIK U IIO/IPA3/IEJIEHUIA

B auBape 1993 roga MocKoBCKOM perucTpanuoHHoU nanaroii I'TI3-1 6611 3aperucTpupoBaH KaK OT-
KPBITOE aKIIMOHEPHOE 00111ecTBO «MoCKOBCKUM nomUIHUK» (OAO «MIT»).

® B ronre 2000 rosia «MOCKOBCKUI ITOAIITAITHUK» BOIIIE B COCTAB IIPEIIPUA-
S sy Trii EBponefckol NOAIUITHIKOBOM KOPIIOPAIIAM.

000 «Toprofini dow «ENK- Bce mporiecchbl MpoM3BO/ICTBA MOAIUITHUKOB cepTuduiimposaHssl Lloyd’s

Mockita, Pocous

Register Qualitty Assurance Ha coorBeTcTBUe cTaHgapty ISO 9001:2000.
Crparerndeckoe HarpasjieHHe geareabHocta OAO «MID» onpeneneHo mo-

BS EN 150 9001:2000

oo s s s oy e JINTHUKOU U I1eJIAMU B ob6actu kadectBa. Ha OAO «MID ycnemmrHo paboTa-

T e — €T CepTU(UIIMPOBAHHBIN METOAUYECKM M TEXHHUYECKU OCHAIIEeHHBIN
Yuae6HpIl 11eHTpP. ToJBKO 3a roJ B HEM IIPOXOAUT 00ydeHHEe U ITOBBIIIAIOT
kBasmpuranmo 1500 yesoBek. Y4eGHBIN IIEHTP F'OTOBUT CHEIUAINCTOB
110 60 OCHOBHBIM pabo4nm IpodecCcusam.

CeropHa «MOCHOAIIMITHUE» 110 IIPABYy MOXXHO HAa3BaTh OJHAM M3 BEAYIIINX
IIpOu3BOAUTENEN IIOAIIUITHUKOB KadeHUA B Poccun. OH IPOM3BOJUT CBBI-
e 1500 Turopa3mMepoB HOAIIMITHUKOB BCEX KOHCTPYKTUBHBIX IPYIII U KJIAC-
COB TOYHOCTH C HAPY#KHBIM JUaMeTpoM oT 20 MM 70 2,2 M.

. TOPI'OBBIH J]OM ETIK L IpaElr She

TOPI'OBBII JIOM EIIK ocHoBan B 2001 B KauecTBe CEPBHUCHO-COBITOBOM i e
CTPYKTypbl EBponeickoill HNOAINMITHUKOBOM Koprnopanuu. OCHOBHas -
cnenuanmsanus ToproBoro goMa — HEHTPAIN30BAHHBIN COBIT IIOAIINII- i l.." lllﬂ‘-
HUKOBOM IIPOAYKIIUYU KOPIIOPAIIUU, TEXHUYECKUI CEPBUC. ﬂl' ‘.
NI HAmE

T/1 ETIK nMeeT pa3BeTBICHHYIO CETh PErMOHAIBHBIX ITPE/ICTaBUTENIbCTB,
¢unmaaoB U AUIEPOB.

Pabora 110 cOBITY TPOAYKIIUH, IIPEeIHA3HAYEHHON /I Pa3JINYHbIX OT- &
pacieil 1 COOTBETCTBYIOIIMX TPYIII INOTpebuTenel, pasieaeHa MeKIy el
CHenUaIM3UPOBaHHBIMU JlelapTaMeHTaMu ToproBoro goma. 9

B3aumogelicTBUE C THOCTPAHHBIMU ITOKYTIATEJIAMU O0eCIIeYUBaET YIIPABIECHHUE IIPOJAsK HA BHEIITHUM
PBIHOK. [ToAIMITHUKY 11 KOMITIOHEHTHI Ipou3BoAcTBa EITK MoryT 6bITh 1OCTaBIEHB! B IIOOYIO TOUKY ILIA-
HeThl. OTTrpy3Ka IPOAYKIIMYA IPOU3BOAUTCA KaK C IIEHTPpaJIbHOro cKiIaga Toprosoro goma EITK B Mockse,
TaK U C PETHOHAIbHBIX CKJIaI0B B BoinkckoM, OMcke, CaHKT-IleTepOypre u gpyrux ropogax Poccun u CHI,
I7e OTKpbIBAIOTCA npeacrasurenscTsa T/ EITK.

O}IHOﬁ 13 IPUOPUTETHBIX 3a1a4 TOpI‘OBOI‘O AoMa EIIK sBnsieTcs nmosBwIIlIeHHE KadecTBa U CKOPOCTH
06CJIy}KI/IBaHI/IH KJIMEHTOB B COOTBETCTBUHN C COBPEMEHHBIMU MU POBBIMU CTaHAAPTAMM.

B Toprosom noMe EINIK B auBape 2004 roga BHeipeHa CUCTeMa MEHEIKMeHTa KadecTBa. CepTudu-
KaT Ha COOTBETCTBHUE TpeboBaHUAM MexxayHapoaHoro ctangapTa F1CO 9001:2000-RU 020015 ot 16 a1-
Bapsa 2004 roja — BbIAAH U3BECTHBIM OPUTAHCKUM cepTU(UKAIMOHHBIM opraHoM Lloyd's Register.

Tﬂ EIIK okasbiBaeT CEPBHCHBIE YCIIYTH CBOUM KJIMEHTAaM, IIpeayjiaras orrepaTuBHbIE 11 BBICOKOIIPO-
q)eCCI/IOHaIH)HbIC PEMIEHUA I10 SKCITyaTallyy IOAIIUITHUKOB.

CotpyaHudecTBo ¢ Ipymrioit cepBucHoro obcy:xusaHusa Toprosoro foma EITK He Ha cioBax, a Ha fiesne
SKOHOMMUT JIEHBI'Y HAIIINX OTPeOUTENIeH.

CrieraycTb! TOProBoro JoMa TaK:Ke IMPOBOAAT 00y JarOIIHe CEMUHAPBI I10 ITPaBWIAM MOHTAKA / IEMOHTA-
KA, ONTUMAIBHON 3KCIUIyaTalldX IIOAIIUITHUKOB U APYTUM aclekTaM 3 @eKTUBHOMN paboThI € IOAIIIIII-
HUKOBOU ITpoAyKIpe. il
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EVOLUTION OF EBC AND DIVISIONS

In January 1993 Moscow registration chamber registered GPZ-1 as an open joint-stock venture
«Moscow bearing» (OJSC «MB»).

N

(0)

I

At the end of 2000 «<Moscow bearing» became a member of EBC enterprises. All processes of bear-
ings production are certified by Lloyd's Register Quality Assurance for compliance with the ISO stan-
dard 9001:2000.

Strategic activities of OJSC «MB» are determined by policy and goals in terms of quality. Nowadays
there is a certified and fully equipped Training centre at JSC «MB». Over 1500 people are trained there
every year in 60 major professions.

Nowadays the plant can be called one of the leading producers of bearings in Russia. It manufactures
over 1500 types and sizes of bearings of all construction groups and precision classes with an outer diam-
eter from 20 mm to 2,2 m.

C O R P OR AT

. EBC TRADING HOUSE

O EBC TRADING HOUSE was founded in 2001 as a service and
sales structure. The key task of the Trade house is a central-
z ized sale of bearing products and technical service.
K EBC TH has a branched network of regional representa-
<« tions, subsidiaries and dealers. Sale of products for various
industries and respective consumer groups is divided
/=  between specialized departments of Trading house
M Cooperation with foreign customers promotes sales in the foreign market. Bearings and components of
EBC production can be delivered to any place in the world. The products are shipped both from the cen-
tral EBC TH warehouse in Moscow and regional warehouses in Volzhsky, Omsk, St. Petersburg and other
= cities of Russia and the CIS where EBC TH representations are established.
= One of the key tasks of EBC TH is enhancement of quality and speed of customer service according
M to world standards.
= In January 2004 a system of quality management was introduced in EBC TH. A certificate of com-
O pliance with the requirements of ISO 9001:2000_RU 020015 of January 16, 2004 was released by
Lloyd's Register.
~
EBC TH offers its customers operative and highly professional solutions in terms of bearings
= exploitation. Cooperation with service maintenance group of EBC TH does lead to cost saving of our
@ customers.

Experts of Trading house also conduct training seminars devoted to regulations of assembling
and disassembling, optimal exploitation of bearings and other aspects of effective work with bear-
ing products. I
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BAYKHBIE COBBITHUS EIIK B 2005 Iroay

B B mapte 2005 rosa 66Ut co3/1aHbl MOCKOBCKUM 3aBOJT aBHAITMOHHBIX ITOAIITUITHUKOB, OCHO-
BaHHBIM Ha 6as3e MolHocTed «MOCKOBCKOro IIOAIIMUITHMKA», U Hay4yHOo-mccienoBaTeabCKUi
nentp EIIK.

B C 11 no 13 mapra Ha BosmxckoMm 3aBozie ETTK 6611 mpoBesaeH VIII Texau-
yeckuii coBeT EINTK.

B B anpene MUHHUCTEPCTBO OXPaHbI OKpy:Katolel cpeapl Pecry6iukn Kasaxcrad, akuM AKMO-
JIMHCKOU 00JIaCTH U IIPEACTABUTEIN KPYIIHBIX IIPEANIPUATUN peruoHa, B T.4. CI13 noanucanu B
CTenHOropcKe TPeXCTOPOHHUM 9KOJIOTUYECKUNA MEMOPAHIYM.

B 5 anpens B ToproBom goMe EINK noamcass! «ComiallieHUs O CTPATETTIECKOM I1apT-
HEPCTBE» C KIIIOYEBBIMU KiIieHTamMu T]1.

B B 2005 rogy Ha Bcex npeanpuaTtuax EITK npoBoguwica ayquT 6yXraaTepcKol OTYETHOCTH 3a
2004 roj, a Takke IepeBoJi KOHCOIIMPOBAaHHOU OyxranTepckoi oryeTHocTH EITK Ha MemxayHa-
POAHBIE CTAaHAAPTHI GUHAHCOBOTO y4yeTa U oTdeTHocTU (MCDO).

B Ha CrennoropckoM 3asoze ETIK PerructpoM ceptuduranuu Ha ¢peiepaJbHOM
JKEJIE3HOIOPOKHOM TpaHCHopTe ObUI IPOBEJEH NEPBBIN INIAHOBBIN MHCIIEKITH-
OHHBIA KOHTPOJIb CUCTEMBI MEHEIKMEHTA KadyecTBa HA COOTBETCTBUE TpeboBa-
HuaM F'OCT P MCO 9001:2001.

B (Toprossrii Jlom EITK-OMcEk» mepBbIM B OMCKOM 06JIaCTH CTAJI MCIOJIb30BaTh CHENHATBHYIO
YIOPOILEHHYIO IPOLEAYPYy TaMOMEHHOIO 0(pOPMIIEHHS, YCTAHOBJIEHHYIO pacnopsxeHuem OTC
Poccun Ne 300-p ot 11.07.2005 .

B 20 asrycra IIpesunenTt Kaszaxcrana Hypcynran Hasap6aes nmoceTun
CTEeITHOrOpCKUY MOAIITUITHUKOBBIN 3aBO/I.

Ml B asrycre B coctaB EIIK Bomen 3aBoj aBUallMOHHBIX IOAIIUITHUKOB, Camapa.

W [Ipesugent OAO «PH{/» Bnagumup Axynun u npesugeHT OAO «EITK» Aprem 3yeB noamnuca-
JI JIOJITOCPOYHBIN JIOTOBOP O IOCTAaBKE IIOAIIHUITHUKOB JJId MoABHUikHOro coctasa P mo
2010 roga Ha cyMMy 16 Muapa py6ieit.

B 4 asrycra EIIK npuHaAna ygacTue B BbICTaBKe «JJOKOMOTHUBOCTPOEHUEOEHUE-
2005». I'maBHBIN rocTh BeICTaBKU — [IpesuaeHT PO B. I[IyTUH — 03HAKOMUJICA CO
creraoM ETIK u no6iaarogapuii Kopnopauio 3a padory.

B EIIK B okTsA0pe nmepBoil Nolay4uia cepTU(PUKAT IOCTABIIUKA aBTOMOOMIIBHOIO 3aBoja «Y3-

‘ I J9VaBTo» (Y36ekucTaH).
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THE IMPORTANT EVENTS OF EBC IN 2005

B In March 2005 Moscow Aviation Bearing Plant and EBC Research and Development Centre was
founded on the basis of <Moscow bearing».

B On May, 11-13 the VII EBC Technical Committee was held at EBC Volzhsky
plant.

B In April Ministry of Environment of the Republic of Kazakhstan in Akmola region and repre-
sentatives of large enterprises in the region including SBP signed trilateral environmental mem-
orandum in Stepnogorsk.

B On April, 5 «<Agreement on strategic partnership» with key clients of Trading
House was signed in EBC Trading House.

B In 2005 accounts audit for 2004 was carried out at all EBC plants. Consolidated accounts
of EBC were transferred to International Financial Reporting Standards (IFRS) as well.

B At EBC Stepnogorsk plant the first planned supervisory control of quality management for
availability to GOST RIOS 9001:2001 was carried out by Certification Register on federal railway
transport.

B On July, 15-17, 2005 the IX EBC Technical Committee was held at Stepnogorsk plant.

B «EBC Trading House Omsk» was first in Omsk region to use streamlined customs proceeding,
set up by order of Federal Customs Service Russia Ne 300-p of 11.07.2005.

B On August, 20 President of Kazakhstan Nursultan Nazarbaev visited
Stepnogorsk Bearing Plant.

B In August Aviation Bearing Plant (Samara city) entered EBC.

B Vladimir Yakunin, president of OJSC «Russian Railways» and Artem Zuev, president of OJSC
«EBC» signed long-term agreement for delivery of bearings for «Russian Railways» rolling-stock till
2010 totaling at 16 bln rubles.

B On August, 4 EBC took part in the exhibition «Lokomotivostroyeniye 2005». The major guest V.
Putin, President of the Russian Federation, had a look at EBC stand and thanked the corporation
for the work.
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BAYKHBIE COBBITHUS EIIK B 2005 Iroay

B 6 oxTabpsa EINK pasMmectuina Ha @oHaoBoil 6up:xe MMBDB obnuranuoHHbBIN 3aeM cepuu 01 Ho-
MUHaIBHBIM 06beMOM 1 MiIpA py6ieit nog, 8,75% rogoseix. EITK cTana nepBoil KoMIaHUEU cpeau
npousBojuTesen nommnHUKoB B CHIL, Beimeiei Ha (pOH/10BBIN PHIHOK.

W EIIK pavaja moAroToBKY 0 OTKPBITHIO ItepBoro B CHI' cnenmanmmaupo-
BaHHOIO 3aBOJa I10 MPon3BoACTBY mapukoB — OAO «EITK IIIAP» B ropoge
BoJnKCKUU.

B B I/ «<KoMcoMoJIbCKasA IIpaBAa» COCTOAICS «KPYIVIBIA CTO/I», IOCBAIIEHHBIN «JIEBBIM» aBTO3all-
4acTAM, B KOTOPOM NpUHAIM ydacTue AenyTtat [ocaymer PO Oner CaBuenko u gupexkrop HUL]

ETIK Cepreit PomammH.

B B HoBoM TepMITdecKoM riexe «VI 1 Hagar MOHTazk 060pyA0BaHIA IIPOU3BO/-
crBa KomrtaHwuii Elterma ([Tosmbima) 1 Ipsen (lepmanus).

B Ha Bo/IKCKOM ITOIMMITHIKOBOM 32BO/Ie OCHOBAH MePeXOAAIIIY [Ipi3 reHepabHOTO AUPEK-
TOopa — «3a JIy4dlllee KadecTBO» JJId obequTeed TPyA0BOIr0 COPEBHOBAHUSA IO UTOraM paboThl
KBapTaja.

B CII3 nmonyuun ceptudurar omodpeHusa ¢upmsel Lloyd’'s Register nmo cragmapry ISO
9001:2000 (cepTuduKaT 0g00pEeHNA MEKAYHAPOAHBIM CTAaHAAPTAM Ka4ecTBa).

B B cenTsabpe 2005 roga Ha «MOCKOBCKOM IOAINIUITHUKE» IpUHATA [IporpaMmma o ¢popMupoBa-
HUIO U PA3BUTHUIO KQ/IPOBOTO pe3epsa.

B 29 HoAOpA KpyIHEUIIUU IapTHep aBToKoHLepHa Ford koMnaHuda Visteon npuHana pe-
meHue o npucsoennu EIIK craryca moTeHIMaJIbHOIO NOCTABIIMKA.

B B Ynpasnaromeid komnanuu EITK cosgaH HOBBIU fenapTaMeHT KopnoparusHod CMK. Ero py-
koBoguTeseM HasHadeH IOpuii I1Inpo6oKoB, OBIBIINI PyKOBOAUTENb AUPEKIIAN 110 YIIPABIECHUIO
kagectBoM PI'YII dloura Poccum».

B EIIK 3aHsa1a 313 MecTo B €KEroHOM PENUTHUHre KPyIIHEeUINX KoMIIaHui Poc-
cuu «PuHaHc-500», cocTaBineHHOM KypHaioM «DdunHaHe». EITK 3anana 295 mecto
B €KErOJHOM PEUTHUHIe KPyIMHEeNIUX koMnaHuil Poccun «9xcriept-400».

B B 2005 rogy Hayara pa6ora 1o ¢GOpMHPOBAHUIO HOBOIO KOPIIOPATUBHOIO U TOBAPHOTO
6pexpos ETIK. Il
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B In October EBC was first to get a supplier certificate to automobile plant UZ-
DAEWOO AUTO (Uzbekistan).

B On October, 6 EBC placed bond loan 01 type with nominal volume of 1 bln rubles at 8, 75%
per year. EBC became the first company among CIS bearing producers to enter stock mar-
ket.

B EBC started preparations for opening the first specialized bearing produc-
ing plant in CIS that is <EBC SHAR>» in Volzhsky city.

B EBS Trading House transferred central finished goods warehouse from the «MP» territory
outside Moscow.

B In the publishing house «Komsomolskaya Pravda» the «round table», devoted to counterfeit
auto spare parts was held, in which the deputy of the State Duma Oleg Savchenko and
Director of SRC EBC Sergey Romashin took part.

B Round-table discussion concerning «pirate» automotive parts were held in
«Komsomolskaya Pravda» publishing house. Oleg Savchenko, deputy of the State Duma, and
Sergey Romashin, director of EBC Research and Development Centre, took part in this
event.

B Installation of Elterma (Poland) and Ipsen (Germany) equipment has been started in new
heat-treatment shop being constructed at Moscow plant

B At Volzhsky Bearing Plant following the results of quarter work a C cup
prize of the general director for «the best quality» is established for the win-
ners of labor competition.

B SBP got the certificate of Lloyd's Register approval according to ISO 9001:2000 (approval
certificate to international quality standards).

B In September 2005 Programme for formation and development of personnel reserve was
accepted.

B On November, 29 Visteon, the largest Ford Group partner made a decision to assign EBC
as potential supplier.

B A new department for Corporate Quality Management was founded in EBC managing com-
pany. Yury Shirobokov, former head of quality control office at Federal State Post Office «Pochta
Rossii» was appointed head of the department.

B EBC took the 313th place in «Finance-500», annual rating of the largest Russian compa-
nies made by «Finance» journal. EBC took the 295th place in «<Expert-400», annual rating of

the largest Russian companies.

B In 2005 new EBC corporate and commercial brands were started to be formed. Hll
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[TOJIUTUKA ’
I 3AUMCTBOBAHUH

OTHOILIEHHUSA C AKIMOHEPAMU U THBECTOPAMU

. JTUBUJIEHTHAA ITOJIUTUKA

B Teuenun 2000-2005 rr. EIIK HenpepbIBHO pocjia, BKIOYAA B COCTAB HOBBIE IIPEAIPUATUSA, BbI-
cTpauBasia NPEAIPUATHA B €AUHBINA XOJJUHI, IIPOBOAA IIPU 9TOM OOIIMPHYIO IIPOrPaAMMYy
PEKOHCTPYKLIMHU U PEOPraHU3alMU BCEeU LIENOYKY OU3HEC-IIPOLIECCOB.

Bomnpoc BeIOopa AUBUAECHIHOMN HOJIUTUKH JIFOO0T0 IPEAIIPUATIA — BEIOOD
MeXKy TEeKYIIUMU AUBUACHAAMI 1 OyAyIIM POCTOM, MAKCHIMI3AIH-
€M CTOMMOCTU KOPIIOPAlMHU U JJOCTAaTOYHBIM (PMHAHCUPOBAHU-
€M TEeKyIlle¥ 1 NTHBECTUIIMOHHOU JeATEIbHOCTH.

BypHBIH pocT — He MeHee 25-30% e erofHo 110 CyMMe BBIPYYKH — TPe60BAJI 3HAUNTEILHOU CyMMBI
MHBECTULUN. YUUTBIBAsd, YTO KOPIIOPALA HAXOAWIACh B CTaJUN CTAHOBJIEHUS, 1 3aBOJbI KOPIIOpA-
U He JeMOHCTPHPOBAIN XOPOIIHX (PMHAHCOBBIX PE3yIBTAaTOB paboThEI HA TOT MOMEHT, CTOMMOCTD
KPEJIUTHBIX PECYPCOB JJI1 KOPIIOPALU HaX0AUIAaCh HA BBICOKOM YPOBHE — 60s1ee 25% rof0BbIX 10 py6-
JIEBBIM pecypcaM. [109ToMy OCHOBHBIM UCTOYHUKOM (PMHAHCUPOBAHUA MHBECTUIIMOHHBIX IIPOTPAMM
OpeaNpUATUN KOPIIOpaIlUU ABJIAIACh IIPUOBLUIB 110 (PUHAHCOBO-X03AMCTBEHHOMN JeATEIbHOCTH.

B teuenue 2002-2004 rT. paKTUUECKHU BCA CyMMa 3apab0TaHHOMN NPeANPUATUAMU
KOPIOpAlM IPUOBUTH, 32 UCKIIIOYEHEeM CyMM, HallpaBIeHHBIX Ha M0/IepKAHIE CO-
NUAIBHOHN cdephl U BBIILIATY HAJIOTOB, PEMHBECTHUPOBATIACH B PEKOHCTPYKITAIO, MO-
JIEPHU3AIIIO U APYTHE MHBECTUIIMOHHBIE ITPOEKTHI KOPIOopanui. JJUBUAEHABI aKIIH-
OHepaM 3a YKa3aHHBIA IepHUO/i BPEMEHU He BBIIUIaYUBAIICE.

K nauvany 2005 r. Kopnopamusa cyMeiia 3apaboTaTb KpeJUT J0BepHUs B (GPUHAHCOBBIX
Kpyrax, CTOMMOCTh BHEIITHUX 3aMMCTBOBAHUI CHU3MIACE 6ojlee YeM B 2 pasa.

B 2005 r. 6bUTH 3aIUIAHUPOBAHBI U BBIILUIAYEHBI COOCTBEHHHUKAM IVUBUICHDBI.
O6'peM HaUMCJIEHHBIX IMBHUIEHIOB 32 2005 1. coctaBui 7,7 MiH gosutapos CIIIA, gTo
coctaBigeT 17% oT cyMMBI IPUOBLIA Kopriopanuu 3a 2005 .

B manpHeWINX IUTaHaX Pa3BUTUA KOPIIOPAIUU — IIPOBEJEHNE INEPBHYHOTO pa3MEIIeHUA aKIIUH
roprnopanmu (IPO) Ha pOCCHUCKUX I 3apyOeskHBIX 6Upskax. IlogBiieHIe GOIBIIOro KOJIMdecTBa HO-
BBIX aKI[MOHEPOB, BKIIOYAA N3BECTHBIE MEXK/yHAPOAHbIE (POHABI, TOTPEGYET OT KOPIIOPAITUH ITPOBEe-
HUA OTPOMHOM pabGoTHI IO BEIPAOOTKE M YTBEPIKACHUIO B OyAyIIieM YeTKON 1 NOHATHON MHBECTOPaM
PaloHaJIBHON JUBUAECHHOM ITOIUTUKY Kopriopanuu EINK.

TNoymTHEA 3aMMCTBOBAHUIM ObLIA OIIPEE/IEHA B PAMKAX CJIEAYIOIINX IIPUHIIATIOB:

IToBbIenne KpeauTHOro Kadecrsa EITK.
JocTyIl K AeneBbIM (DMHAHCOBBIM PECypCcaM.

INonydyeHue MHAMKATOPA 00 bEKTUBHON PHIHOYHOM CTOMMOCTHY KOMITAHUH.
DopMHpOBaHUE JOSIBHOCTU 1 y3HaBaeMocTy 6peHza EINK 1 EBC y HOTeHIMaIBHBIX THBECTOPOB.

4

Ha npoTta:xeHnn nepBbIX Tpex JeT (2001-2003) ¢ momenTa co3panusa EITK Bena 4oCcTaTOYHO KOH-
CEpPBATUBHYIO IIOJIUTUKY 3aMMCTBOBAHUSA, B CBA3U C 9THUM HE MCIIOJIb30Ba/Ia KPEJUTHBIE PECYDCHI B
60JbIIIOM OO'beMe. VITHBECTUILIMOHHBIE IIPOrPaMMBbl KOPIIOPALMU U TEKyIIAad AeATeIbHOCTb (PUHAHCH-
PoBaJIMCh 32 CYET COOCTBEHHBIX CPEACTB. B TeueHnM aToro reproja 66110 IPUBJIEYEHO HOPAIKaA 274 MIJI-
JIMOHOB py06Jiell Tpy 0611eM 060beMe NHBECTUIUM TOPAAKAa 627 MUJUIMOHOB PyOJIeH.

4
ABUMEHHWE K 9ODPEKTUBHbLIM PEILIEHUAM

rOAOBOW OTHYET 2005

HMIUOOddd

BEVHdDO

FvdadaO0odMMHNDUAmIoun

BEUIIvVvdOoOLdoOMX




O

I

GG R BGOSR AT

N

I

B E A R

EE I R © @& E:fA N

. BORROWING POLICY

RELATIONSHIPS WITH THE SHAREHOLDERS AND INVESTORS

. DIVIDEND POLICY

EBC was permanently growing within 2000-2005, incorporating new enterprises, drawing them up in
a single holding, and carrying out a hard-driving programmed of reconstruction and reorganization of
all business processes.

The choice of dividend policy of any enterprise is the choice between current
dividends and future growth, maximization of corporation value and suf-
ficient financing of operating and investment activities.

Heavy annual growth not less than 25-30% by amount availed

required substantial investments. In view of the fact that the corpora-

tion was just emerging and the plants didn't show good financial results

at that moment, then the cost of credit recourses was very high — more that

25% annually in rubles. Therefore, the main financing source of investment programmes of the enter-
prises was return from economic activity.

During 2002-2004 almost all the profit gained by corporate enterprises except for the sums aimed to
support social sphere, pay taxes, reinvest in reconstruction, modernization and other investment proj-
ects of the corporation. Dividends over the specified period were not paid out to shareholders.

By the beginning of 2005 the corporation managed to gain credit of trust in financial world, thus
external borrowings cost dropped twice more.

In 2005 dividends were planned and paid out to the owners. The volume of accrual dividends in
2005 made up $7.7 mln. that is 17% off the corporate profit in 2005.

In future development plans corporation is going to offer its shares (IPO) at Russian and foreign stock
markets. Forthcoming of great many shareholders including international investment funds will require
from EBC vast work for formulation and approval of distinct and clear to investors rational dividend policy.

Borrowing policy was identified according to the following principles:

Raising EBC credit quality.
Access to cheap financial recourses.

Getting the indicator of objective market value of the company.
Building-up loyalty and EPK and EBC brand awareness for potential investors.

Over the first three years (2001 - 2003) starting from its creation EBC has conducted quite conser-
vative borrowing policy; therefore it didn't use its credit recourses in large scale. Investment pro-
grammes and operating performance of the corporation was equity financed. Within this period about
274 mln. rubles were attracted with overall investments of 627 mln. rubles.

MOVE TO EFFICIENT SOLUTIONS
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OTHOIIEHHUSA C AKIMOHEPAMU 1 UHBECTOPAMU

B pamMkax o6111ero Imporecca peopraHu3ariii KOpIIopalyy MEHePKMEHT JOOUBAICH CIIEYIOIIHX IieJIeit:

B BhICTpaVBaHUE YETKOM ITPO3PAYHOM OpPraHU3alOHHOM CTPYKTYyphl EITK;

B [OBBIIIEHUA KAUeCTBA KOPIIOPATUBHOTO YIIPABJIECHUS;

B Co31aHMS ONIPEIEJIEHHOIO YPOBHA MHBECTULIMOHHOIO KIMMaTa BOKpyT EITH.

Pesynbrarsl paboThI 110 9TUM HAIIPABJICHUAM AAJIM BO3MOKHOCTb KOPIIOPAIIY HA IPOTAKEHUH I1€-
puozaa 2003-2005 IT. UCI0Jb30BaTh CUIy (PUHAHCOBOrO phlUara JjIs YBEJIUYE€HUA JOXOJHOCTHU BJIO-
$KEHHOT0 KanuTaia U 3QGEKTUBHOCTU IPOU3BOACTBA. B 3TOT nepuoj, ypoBeHb KPEAUTHOIO Ka4ecTBa
EIIK rax saeMIIMKa HEYKJIOHHO ITOBBIIIAJICH.

H=TINO d- € H

ﬂHHBMl{I}CB Cpe]lHEBSBCUJeHHDﬁ l'[pOL[CHTHOFl }:ll/IHBMI/]KZ COBOKYITHOI'O BHEIIIHETO JloJIra
craBku EITK 2002-2005 rr. ETIK 2002-2005 rT.

u
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CpenHeB3BelIEHHAA IIPOLIEHTHAsA CTAaBKA 10 KPEJUTHBIM pecypcam 3a epuog 2002-2005 rr. cHuU-
3usack B 2 pa3a — ¢ 22% g0 11%. [laHHbIN (paKT, HApsALy ¢ BBICOKMMU TeMIIaMU POCTa BBIPYYKHU U I10-
rasaressa EBITDA ¢ 2002-2005 rr. (poct noutu B 4 pasa ¢ $16 420 teic. 10 $59 100 TbIC.), T03BOIMI
ETIK akTUBHO IIpUBJIEKATh BHEIIIHNUE KPEJUTHBIE PECYPCHI /11 (PUHAHCHUPOBAHUA 000OPOTHOrO Kallu-
Tala 1 THBECTUIIMOHHBIX IIPOTPAMM.

JlMHaMUKA [TOKa3aTelIs COBOKYITHBI 0T JuHamuka noxkasartesss EBITDA
(DEBT)/EBITDA EIIK 2002-2005 rr. EIIK 2002-2005 rr.
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Oc06eHHO CTOUT IOAYEPKHYTh BBICOYANIITNN YPOBEHB JOBEPUA HA Iy OITIHOM
Huil. B okTabpe 2005 roga ETIK pasMmecTuna o6JMIraliOHHBIN
3aiiM o6beMoM 1 mipg py6ieit. [TporieHTHAA cTaBKa 110 06/IAraIy-
OHHOMY 3aliMy cocTaBwiIa 8,75% (JIy4ummii (HauMeHBbIINN) IoKa3a-
TeJb AJ1 HOAIUITHUKOBOU oTpacu CHI™ 1 ogyH 13 JIydIIuX 10 IIPO-
MBIIIIeHHOCTH Poccun).

BEUIIVvdOoOLdoOMX

IIpn sTOM mIOKa3aTeJb OTHOLIEHHWE COBOKyIHOro aoara K EBITDA
(Debt/EBITDA) HaxoauTcs HA YMEPEHHO KOHCEPBATHBHOM YPOBHE pHCKaA —
poct 3a ntepuog ¢ 2002-2005 rt. — ¢ 0,35 g0 0,74.
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RELATIONSHIPS WITH THE SHAREHOLDERS AND INVESTORS

As part of the total reorganization of the corporation management pursued following objectives:
B Forming up distinct clear organizational structure of EBC;
B Improving quality of corporate management;
B Creating a certain level of investment climate about EBC.
The results of the work in line of these objectives enabled the corporation to use the strength of

financial leverage for increasing return on invested capital and enhance production efficiency during
2003-2005. In this period the credit quality level of EBC as borrower was constantly growing.

Dynamics of EBC weighted average interest Dynamics of EBC total external debt
rate in 2002-2005 in 2002-2005
25,00% 60 000
20,00% \ 50 000 —
3
s \\ < 40000 —
g 15,00% g
] 5
g \ 30000
Z 10,00% E
S 20000 =
5.00% 10 000 I_I i_i —
0,00% o i
2002 2003 2004 2005 2002 2003 2004 2005
period period
‘ —e— Weighted average interest rate ‘ ‘[l Debt for the year end (in thousands of US dollars) ‘

Weighted average interest rate on credit recourses within 2002 - 2005 fell twice from 22% to 11%.
This fact along with high income growth rates and EBITDA index in 2002-2005 (4-fold growth from
$16 420 to $59 100), enabled EBC to actively attract external credit recourses for financing working
capital and investment programmes.

Dynamics of joint debt index DEBT/EBITDA EBC Dynamics of EBITDA index
in 2002 - 2005

1,00 80 000

_//\\/ . il
. I THN I

20 000 I I
2002 2003 2004 2005 2002 2003 2004 2005
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—— Joint debt (DEBT/EBITDA) ‘ I EBITDA (in thousands of US dollars) ‘

index

The highest confidence level at the public borrowings market should be specially underlined. In
October 2005 EBC placed bonded loans at 1 bln rubles. Interest rate on bonded loans was 8, 75% (the best
(least) index for bearing industry in CIS and one of the best in Russia).

Besides, joint debt ratio index to EBITDA (Debt/EBITDA) is at moderate conservative risk
level. The growth during 2002-2005 was from 0, 35 to 0, 74.
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3a nepuog 2001-2005 roJibl UCHOJIB30BAIMCH CIEAYIONINE HHCTPYMEHTHI:

Buasl NpUBIEKaeMbIX
HMHCTPYMEHTOB
¢unaHCUpOBaHUS Ilenmn comHAHCHPOBaHUS
|
OBepapadT =
duHAHCHPOBAHNE KAaCCOBBIX pa3pHIBOB o
KpaTtkocpouyHbie T ac)
PEBOJILBEPHBIE DUHAHCHPOBAHNE CE30HHBIX KoJIe6aHUM cIIpoca o
KPEeAUTHBIE JTUHUN Ha IPOJYKITAIO
e ! E
JloJIrocpo4yHsbIe o
KPEIUTHI PrUHAHCUPOBAHUE NHBECTUIITMOHHBIX IIPOTPAMM
~
JlOKyMeHTapHbIE @]
R T THBED duHaHCUpPOBaHUE 3aKyIKH 060pyJ0BAHUA =
(mox raparTiN y 3alafHbIX IPOU3BOAUTENEN C IPUBJIEYEHUEM >
SKCIIOPTHBIX ar€HTCTB SKCIIOPTHBIX AT€HTCTB
Hermes, Kuke) o)
OO6JIMTAIIIOHHBIN 3aeM PeuHaHCcHpoBaHMEe KpeIUTHOrO opTdesd, —
IIpUOOpETEHNE HOBBIX AKTUBOB )
)=|
AHNHAMHKA
C0B0KYNHO20 JoJi2a U cpedHes3sellleHHOUL npoueHmHotl cmasku ETTK ~
=
)
~
CpenHeB3BellleHHAA =~y
22,08% 16,88% 14,90% 11,08%
IIPOII€EHTHAasA CTaBKa O
3
i OCT HA HOREREy 5818 8951 15547 49216 &
ThIC. ToJut. CIIIA o
ps]
EBITDA TbIC. nosu1. CIITA 16 420 18 360 45 420 59 100
COBOKYITHBI 10T =
0,35 0,49 0,34 0,74
(DEBT)/EBITDA o
o
=
@)
B nportecce BHemnrHero (GMHAHCUPOBAHUA C MOMEHTA CO3/[aHUA U IT0 CETOHANIHUN JIEHb CJIOKIIIC -
KpyT 6aHKOB-TapTHEPOB, cpean Hux: OAO «Anbda-Bank», 3AO JTapantu-bank», AKB (IpomcBA3b6aHK» .
(BA0), OAO MIM-BAHK», 3AO «MemxayHapogHbii MockoBckui Banky.
=
Kaxaplil 13 IapTHEPOB UMEET BBICOKYIO CTEIIEHb HAEKHOCTH 1 BXOJUT B IECATKY KPYIMHEUIIIX OAHKOB <
Poccun. XN

Kopnopanusa IuiaHupyeT B JauIbHENIIIEM IIPUBJIEKATh BHEIIIHIE (PUHAHCOBBIE PECYPCHI /14 (PUHAH-
CHPOBaHUA TEKYIEU JeATeIbHOCTH U JJ1 pealu3aliii HHBECTULIMOHHBIX IIPOrPaMM, a TAKKe IIPU06-
pETEHUE HOBBIX AKTHUBOB.
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RELATIONSHIPS WITH THE SHAREHOLDERS AND INVESTORS

During 2001-2005 following financing instruments were used:

Types of financing
instruments

Aims of financing

Financing of cash surplus

Financing of seasonal fluctuations of
product demand

_ |
Overdraft
Short-term o
revolving credit
lines
Long-term
credits

Financing investment programmes

_

Commercial letters
of credit on security
of export agencies
Hermes, Kuke)

Financing machinery purchase from
western producers attracting export
agencies

_ T

Bonded loans

Refunding of credit portfolio, acquisition of
new assets

DYNAMICS

of joint debt and EBC weighted average interest rate

0 average 922,08% 16,88% 14,90% 11,08%
interest rate
Pebt at the end of the year g ol 15 19200
in thousands US dollars
EBITDA in thousands

16 420 18 360 45 420 59 100
US dollars
Joint debt 0.49 0.34 0.74
(DEBT)/EBITDA

From the very beginning till today in the process of external financing a group of partner banks was
formed including: JSC «Alfa Bank», CJSC «GarantiBank» JSCB «Promsvyazbank» (CJSC), JSC «MDM

Bank», CJSC «International Moscow Bankn.

Each partner is highly reliable and enters the top ten largest banks of Russia.

The corporation plans further to attract external funds for financing operating performance and
realizing investment programmes and acquisition of new assets as well.

MOVE TO EFFICIENT SOLUTIONS

49

ANNUAL REPORT 2005



5

OTHOIIEHHUSA C AKIMOHEPAMU 1 UTHBECTOPAMU

B TeueHMU GIMIKANIINX JIET TON-MEHEAKMEHT KOPIIOPAIMHY IUIaHUPYET MPOBECTH Iy GJIMY-
Hoe pasMemeHue aknuii (IPO). B paMKax 3TOro mpoekTa IUIAHUPYIOTCA BBIXO, HA MUPOBBIE PBIHKU
KalyTajla U IPOBEACHUA 0C/Ie10BaTEIbHO KOMILIEKCA MEPOIPUATUM, 4 UIMEHHO:

Pasmemenue CLN (credit links notes).
INomy4deHre MeXIyHAPOAHBIX KPEAUTHBIX PEUTUHIOB (S&P, Moody's).

[IpuBieyeHrEe MOPT(ETLHBIX HHBECTOPOB C MUPOBBIM OPEHIOM.
Pa3mernienue EBpo60HI0OB.

0 ABUMEHUWE K OODPEKTHMBHBIM PEHNIEHUAM
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RELATIONSHIPS WITH THE SHAREHOLDERS AND INVESTORS

Within the next few years top management of the corporation is going to place initial public
offering (IPO). In the framework of this project the corporation is going to issue capital at global mar-
kets and subsequently carry out action plan, that is:

Placing CLN (credit links notes).
etting international credit ratings (S&P, Moody's).

Attracting portfolio investors with world brand.
Placing Eurobonds.

MOVE TO EFFICIENT SOLUTIONS
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EITK HA PBIHKE ITOAINIMITHUKOB U YCJIVT

PA3BBUTHUE KOMMYHHKAILUI
I C KJIMEHTAMU

OCHOBHBIM KaHasioM o61eHus ¢ knuentamu EINK aBnsgeTca caliT Kopnopamuu: www.ebcorp.ru.

= Ha neM npejcrasieHa ojaHasa MHGOPMAaIsa 0 KOMIIAHUY, MUCCHUU
. Sl i Busenun EIIK, ee CTPYKTYyp€, UCTOPUU U CHIENUPUKALNU IIPEJ-
npuAaTuii, exoaamux B EIIK, BeIIycKaeMol NPOAYKLMU, IPEJO-
CTaBJIIEMBIX cepBUCcaxX. KpoMe Toro, Ha caiiTe pa3MeIlleH KaTaaor
OPOAYKIIUN U PETyIApPHO 0OHOBJIAEMBIE ITpavic-JIUCThI HA IPOAYK-
LU0 KOMIIAHWU.

Tak:xe BHUMAHUIO KJIWEHTOB IIPEACTABIEHbI HOBOCTU KOPIIOPALIAN

¥ HOBOCTU oTpacym. KaKIpIii moceTuTe b caiiTa MMeeT BO3MOKHOCTb
HoAIrcaTbCA Ha apecHyIo paccbulky HoBocTel ETIK. B gaHHBIA MO-

52

MEeHT 6a3a IIOAIICYUKOB cocTaBsieT 6osiee 300 JyenoBeK.

EBporneiickas NOAIMUITHIKOBASA KOPIOPAIUA eJIaeT BCE BO3MOMKHOE, UTOOBI YIIyYIIUThL PaboTy CO CBO-
MMM KJIMEHTaMU.

KoMnaHusd peryisipHO U3aeT KaTaJIoOTU IIPOAYKIIUY B TPEX BEPCUAX: OO
kKaTasor (0ymaskHasa Bepcus), web-karasor EINK (MHTepHeT-BepcHud) U UH-
dopmaruonHelii nopran JxcueptT EINK (CD-Bepcus).

. CTPYKTYPA CBBITA

Crpykrypa cobita EITK npeacrasieHa Ha pbIHKE IIOAIIUAITHUKOB AByMs opranusanuaMu: OO0 T EITK
u OAO «3AID.

T/1 EI1K riveeT B CBOEM COCTaBE IIIECTh KIFOYEBBIX ICIIAPTAMEHTOB, 4 IMEHHO:
JenapTaMeHT IIpoJiakK /I IIOAIIIUITHHUKOB,

JenapTaMeHT NPoJaK IIOAIIUITHUKOB I IPUBOAHOMN TEXHUKU, 3JIEKTPoTeXHUKN U [IBK,
JemnapTaMeHT NpoJaK IOAIIUITHUKOB JJI1 SHEPreTUKU 1 He(TEra3oBoil IIPOMBIIIIEHHOCTH,

JlemapTaMeHT Npoas HOAIIMITHUKOB I MeTayulyprud, [OKoB 1 TA:KeI0ro MammHOCTPOEHUS,
JemapTaMeHT MpoJaK B JUIEPCKYIO CETh,
JemnapTaMeHT MpoJaK MOAIIUITHUKOB Ha BHEIITHUU PBIHOK.

B 2005 rogy EIIK npousseno nocraBku 6osee yeM 700 mokynareaaM, 46 U3 KOTOPbIX HAXOAUTCA 3a
npenenavuy CHIL

ABUMKEHUE K OOPEKTHUBHBIM PEIIEHWUAM
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EBC ON THE MARKET OF BEARINGS AND SERVICES

DEVELOPING COMMUNICATIONS
I WITH CLIENTS

The major communication channel with EBC clients is corporate
web site: www.ebcorp.ru.

It represents the full information about the company, its mission and

= EBC vision, its structure, history and specifications of enterprises with-
o in its structure, goods produced, services provided. Besides, the site

includes the catalogue of the production and regularly updated price-
~ lists for the company's production.
=
< There is also company and industry news in web site. Each visitor of the site can subscribe to
v EBC news mailing. At the moment there are over 300 subscribers.
©)

European Bearing Corporation does its best to improve communications with its clients.

[
a4 . . .

....HK _ The company issues regular product catalogues in three versions: general
© catalogue (paper version), EBC web catalogue (internet version) and infor-
mational portal EBC Expert (CD version).

O
S
4
~

< . SALES PATTERN

=  Sales pattern is represented at the market by two organizations: TH EBC LLC and JSC «ZAB».

B TH EBC includes 6 key departments, i.e.:

Rail bearings sales department.
Machine tool industry bearings sales department.
Department of bearings sales for energy and oil and gas industry:.

Department of bearings sales for metallurgy, mining and processing complex, heavy engineering.
Sales department for dealers,
Department of bearings sales to the foreign market.

In 200 EBC made deliveries to more than 700 customers, 46 of them are located outside CIS.

EFfiU R 0O JESE &AW N
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EITK HA PBIHKE ITOAINIMITHUKOB U YCJIVT

CETb ®HUJINAJIOB U IPEACTABUTEJIBCTB
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8 MAH py6. g MAAH E
: W 2003 rox —4 474 996,313 pyo6.
g | B 2004 roj - 6 037 709,696 py6. ~
(Rl | B 2005 roj - 6 548 845 pyo6. =
% 5 MAH py6. m
o e 7:|]: “ ~
o 2003 2004 nepuod 2005 2006 z
‘|] e A B iliaa, ‘ @)
o3}
OCHOBHBIE KJIUEHTHI: >
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AsmomobunvHas ompacns o
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NETWORK OF BRANCHES AND REPRESENTATIVE OFFICES

o The Republic of Belarus
© The Ukraine
© Slovakia

o St. Petersburg

© Omsk

e Naberezhnye Chelny

* Domodedovo Moscow Region
© Volzhsky Volgogradsky region
o Ulyanovsk

© Nizhniy Novgorod

© Samara

o Chelyabinsk

z
@
=
<
Qﬁ KAZAKHSTAN
(@)
B}
Qﬁ Kazakhstan
o DYNAMICS OF PRODUCTS
I AND SERVICES SALE
(@)
8 min.rbl
O B 2003 -4 474 996,313 rbl.
_ B 2004 - 6 037 709,696 rbl.
W 2005 - 6 548 845 rbl.
— S 5 min.rbl
m 4 min.rbl —
< 2003 2004 2005
[ﬂ I cash inflow and plan for 2006
m

. MAJOR CLIENTS:

4 Car branch
<C UzDeuAuto2 AutoVAZ GAZ Plant BeLAZ AMO ZIL
(LI
o
A UAZ MTZ BELARUS MAZ KAMAZ
o ~
os BENAPYHL
[0 KAMAZ
= Metallurgical branch
Lﬂ MECHEL Severstal NLMK
W comonm
MECHEL v
United Metallurgical EvrazHolding

Company

oo :

E EvrazHolding
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EITK HA PBIHKE ITOAINIMITHUKOB U YCJIVT
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EBC ON THE MARKET OF BEARINGS AND SERVICES

Railway and aircraft branch
Russian Railways Kazakh Railways Ukrainian Railways Belorussian Railways
g -9 T
E@E 7 —
Russian Aircraft
Z Aero-Kamov Corporation «MiG» JSC Sulchoi Company Corporations Irlcut
. @ o (B e
= Oil and gas branch
q: GAZPROM OJSC OC «ROSNEFT» LUKOIL Company TNK-BP Sibneft
THK:BP
¢
b Woooere My e o
= G |I|II ROSNERT] LU tOion | M 3% sibneft
@
A
04
) . CERTIFICATES
O
. Wy uz-DaEwo0 ' W UZ-DAEWOO
&) CRRTIFICATE
COMUMARLHOr NOCTABIIKA OSMMANLIORS McTABA LERTIFICATE
z o s ey S
— 000 «T4 ENK» 000 «Tf ENK»
v e
<€ fmmmmte M e e Sd i
[ SIS B
M
EBC WORK ASSESSMENT BY THE CLIENTS -
_ =
Z A ; . . . -
ccording to the results of 2005 the «(EBC Trading House» is recognized the bestsup- §  [AUINJIOM
<  plier to JSC «Autovaz» and JSC «UAZ». The diploma is given. lll :
€3]
ol
o
04
=)
€3]
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PASBUTHUE ITPOU3BOACTBA

. HOBBIE IIPO/IYKTBI U YCJINTHU

Ha nipeanpusaTiax kopriopariu ETTK esxerofHo ocBanBaroTCs HOBbIE THIIBI ITOIITUITHIKOBOM IPOIYKITHM, CO-
BEPIIIEHCTBYIOTCA KOHCTPYKIMH Y3Ke OCBOEHHBIX TUIIOB.

OCBOEHHE

HOBbLX 8U008 Npodykuul (8 uenom no EITK)

100

80

60

40

KoJuuuecmaso munos

20

2003 2004 2005

nepuod

2003 rog — 69 Tunos
2004 rog — 78 TUIIOB
2005 rog — 84 TurioB

OcCBOEHHBIE TUIIBI IIOAINUITHUKOB HAIILIXA IIPUMEHEHUE HA IPEANPUATUAX CIEAYIOIIUX OTpacIen:

JKEJIE3HO/IOPOKHOMU,

MeTaJLIypryH,

MAaIlITHOCTPOEHUH,

9HEPreTUKU U He(TerasoBou,
aBTOMOOMJIECTPOEHUH,

ABHUIMOHHOM IPOMBIIIUIEHHOCTH U JIP.

ABUHEHUE K OODPEKTHMBHBIM PEINIEHUAM
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PRODUCTION DEVELOPMENT

. NEW PRODUCTS AND SERVICES

Annually new types of bearings are developed at the enterprises of EBC, designs of already mastered
types are improved.

MASTERING

new products

100

80

60

40

Number of types

20

2003 2004 2005
period

2003 - 69 types
2004 - 78 types
2005 - 84 types

The mastered types of bearings have found application at the enterprises of following branches:

Railway industry,

metallurgy,

mechanical engineering,

power engineering, oil-and-gas industry;,
motor industry,

aircraft industry, etc.
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PASBUTHUE ITPOU3BOACTBA

OBBEM IIPO QAKX
8 muic. pyb.
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PRODUCTION DEVELOPMENT

SALES VOLUM

(in prices for end consumer), thousands of rubles

4112 271 5747 746 6 690 344
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- . COST REDUCTION

I

= RESULTS
< cost reduction programmes, thousands of rubles
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YIIPABJIEHUE ROPHOPAIII/IEﬁ

CTPYKTYPA XOAAUHTA E N K

e
3aBOAbI 07J |—*q0 HWL ETMK

e R
«MOCKOBCKMIA MOALLMMHUK» HayuHo-nccaepoBaTeALCKMIA

ueHTp (HAU) ENK

( HCCJIE[JOBAHHUA W PASPABOTKA )

—® MOCKOBCKUIA 3aBOA
a@BMALIMOHHBIX MOALLMMHUKOB

—® 3aBOA aBMaLIMOHHbIX
MOALLUMMHUKOB (r. Camapa)
TOProBbIn AOM

Y
—® Bonxckuin 3aBoA \+
NMPELM3NOHHBIX MOALLMMHVKOB

—@ LIeHTp MCCAEAOBAHMIA U pa3paboTok Toproseiit Aoom EMK
CIEMIPICAER MOANRITAILEE CeTb pernoHabHbIX uananos
N I u npeactaButerbcTB TA ETTK
BOMKCKMIN MOALLMMHUKOBBIV 3aBOA
CTeI'IHOrOpCKI/lVl |'|0AL|_||/||'|HV|KOBb|V| 3aB0OA ( PEAJIM3ALIMA ITPOAYKLMH, CEPBUCHBIE YCJINTH )
«EMK LLIAP»
(_11POM3BOACTBEHHBIE MOLJHOCTH ) ’ —@ — IMBHU3UOH ABULJUOHHOI ITPOAYKLUN ‘
CTAHJIAPTbI

KOPIIOPATHBHOI'O YIIPABJIEHUA

Cospanue a(pPEKTUBHOM CUCTEMBI YIIPABIECHUA ABIAETCA PEMIAOIIM (DAKTOPOM B IOCTPOEHUN 3(DdEK-
THBHOTO U yCIIEIITHOro OG13Heca.

OAO «<EBPOMENCKASA MOALUUMHUKOBASI KOPMOPALIUS»

OAO «EBponeinickas NoALUMNMHUKOBAst Kopropaums»

BbinoAHsieMble hyHKUMK:

® BblpaboTka OCHOBHbIX CTPATErMYECKUX HaMpaBAEHU pas-
BUTWSI KOpnopaunn. AOBEAEHWe cTpaTeruin Yepes TakTh-
Yeckune LeA (3apadu) NPeAnpuUaTUs Kopnopawmu.

@ [loaaepxkaHvne obpaTHOW CBA3M MO peaAn3auwu cTpate-
TUiA NPEANPUSTUSAMU Kopriopauun. KOHTPOAb BbINMOAHEHWS!
TaKTUYeCKMX 3aaad (B 4acTHOCTU, BIOAKETOB).

® Pa3paboTka «MpaBuA Urpbl» MO B3aUMOAENCTBMIO MOAPa3-
AeAeHuit Kopriopauun. CobatoaeHne banaHca MHTEpecoB
BCEX 3auHTepecoBaHHbIX rpynmn.

@ [lOCTOSIHHbIA MOWUCK M MpuBHECEHWe B paboTy COOTBETCT-
BYIOLLIMX NOAP@3AGAEHUIA MPEANPUATUI KOPNopaLni Npea-
AOMEHWI MO MOBLILLEHNIO 9P MEKTUBHOCTU UX AEATEALHO-
cTn. ObyyeHre NPeANpUSTUA HOBLLECTBAM.

IlocTaBuB Hepest coboit 3a/1a4y — CTaTh KOMITaHKel MUpoBoro yposHsA, EBPOITEVICKAA ITOIIIUITHA-
KOBASA KOPITOPAIIM] cTpeMUTCS UCIOIB30BaTh B CBOEU AEATEIbHOCTH IIEPEIOBLIE YIIPABIEHUYECKUE
TEXHOJIOT'MH, OPUEHTHUPYETCA Ha JIydIlle€ MUPOBBIE JJOCTUKEHUA B 00JIACTA MEHEKMEHTA.

Harra crparermyeckas 1esib — JOOUTHCA, YTOObI BCe IPEAIIPUATUA, BXOJAIIE B EBPOITEVICKYIO IO/-
HIMITHMKOBYIO KOPITOPAIIMIO, oTBeYai BBICOKMM MHPOBBIM TPEOOBAHUAM U CTaHJAPTAM KOPIIOpa-
THUBHOTO YIIPABJIECHUA.

NMPOU3BOACTBEHHBLIE NPEANPUATUA

OAO «MOCKOBCKWIA MOALLMMHUK»
AVBU3NOH aBULIMOHHOM MPOAYKLIMMN
OAO «EMK LLUAP»
OAO «BOMKCKUI MOALLMMHUKOBBIN 3aBOA»
AO «CTenHOropcKmi NOALLIMMHUKOBDIV 3aBOA»

BbinoAHsiemble hyHKUMK:

@ [1poeKTMpoBaHUE MOALLMMHUKOBOW NPOAYKLIMK.

@ [pOM3BOACTBO NMOALLUMMHUKOBOIN MPOAYKLIMK.

@ [poBeAeHWe UCTIbITaHWii MOALLUMMHUKOBOW MPOAYKLIMW.

BbinoAHsieMble (hyHKUMUK:
«MOCKOBCKHI MOALIMMHUK»
KpynHOraGapuTHbIE MOALUMMHUKM MPAKTUYECKU BCEX KOHCTPYKTUBHBIX
rpynn ¢ AMaMeTPoOM HapyXHOro KoAbLa A0 2200 MM

creLmManbHble NOAWNMHUKA NPAKTUYECKM BCEX KOHCTPYKTUBHBIX MPYMn AAS

CaMOAETO- 1 BEPTOAETOCTPOEHMS, TOYHOTO CTAHKOCTPOEHMS!, PaKETOCTPOE-

HUS1, KOPABAECTPOEHMSI, AaTOMHON SHEPreTUKM, CTDOUTEALCTBA PAAMOAOKE-

LMOHHbIX CTAHLIMA U KOCMUYECKON TEXHMKIA

BOAXCKMIA NOALINMHUKOBbIH 3aBOA

aBTOMOGUABLHBIE 1 METAAYPIUYECKIE POAVKOBbIE KOHUYEHBIE MOALLMITHKY
PCKUA W 3aBOA

UMANHAPUYECKME DPOAMKOBBIE MOALLMMHUKA AAS XKEAE3HOAOPOXKHOTO

TpaHcnopra

ABUMEHUWE K OODPEKTHMBHBIM PEHNIEHUAM
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CORPORATION MANAGEMENT

STRUCTURE of EBC HOLDING

T
Plants J I— EBC R&D Centre
'
«Moscow Bearing» EBC Research and Development
centre
— ) ozmmaiion (RESEARCH AND DEVELOPMENTS)
Bearing Plant —
=z —® Aviation Bearing
Plant (Samara)
—® Volzhsky Precision nd Trading House
o Bearing Plant
—~@® Research and EBC Trading House
= Development Centre Regional subsidiar py—
f Aviation Beari egional subsidiaries and branches
— of Aviation Bearings | network of EBC TH l
Volzhsky bearing plant
< Stepnogorsk beari ng plant ( PRODUCTS REALIZATION. MAINTENANCE SERVICES )
«EBC SHAR»
. ’ —@® — ‘AIR PRODUCTIONS» DIVISION ‘
©)
STANDARDS OF CORPORATE
A MANAGEMENT
e : . : . o . .
Creation of effective management system is a key point for organizing efficient and successful business.
©)
0JSC <EUROPEAN BEARING CORPORATION>
(@)
0JSC «European Bearing Corporation»
Functions performed:
(_') @ Formulating main strategy of corporation development.
@ Applying strategies through tactical targets of corporate
Z enterprises.
@ Maintaining inverse relationship on strategy realization by
- corporate enterprises.
@ Execution control of tactical tasks (budgets in particular).
Dﬁ ® Working out «game rules» of divisional co-operation.
Observing interests of all stakeholder groups.
< Constant research and making suggestions to
@ corresponding corporate divisions on gaining the
competitive edge. Introducing innovations in the
m enterprises
Mm )
Having set the task to become a global level company EUROPEAN BEARING CORPORATION tends to
use advanced managing technologies, focuses on the best world achievements in management.
Z
<« Our strategic target is to bring all enterprises and companies within EUROPEAN BEARING COR-
PORATION in conformity with high universal requirements and standards of corporate managementt.
€3
A MANUFACTURING PLANTS
0JSC «Moscow Bearing»
@) Division of aviation products
0JSC «EBC SHAR»
0JSC «Volzhsky Bearing Plant»
~ 0JSC «Stepnogorsk Bearing Plant»
) Functions performed:
@ Engineering of bearing production
@ Manufacturing of bearing production
m @ Testing of bearing production

Functions performed:

0JSC «Moscow Bearing»

Large-size bearings of almost all constructive groups with outer ring
diameter up to 2200 mm

Division of aviation products

Special bearings of almost all constructive groups for aircraft and
helicopter industry, machinebuilding, rocket and missile engineering,
shipbuilding, atomic energy industry, radiodetector and space engineering,
0JSC «Volzhsky Bearing Plant»

Automobile and metallurgic tapered roller conic bearings

JSC «Stepnogorsk Bearing Plant»

Cylindrical roller rail bearings
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YIIPABJIEHUE ROPHOPAI.II/IEﬁ

EBPOIIEMCKASA MOILIUITHUKOBAA KOPITOPAIVSA mpefcTaBIseT co6oi 06beIMHEH e TIPOH3-
BOJICTBEHHBIX IIPEIIIPUATUN U pa3BeTBIECHHOU JUCTPUOBIOTOPCKOM CETH C caMOM IIINPOKOM reorpadu-
et Ha TeppuTopuM Poccuy, a TakKe cTpaH OJIMMKHETO U JaJIbHEro 3apy0exbsa. BmecTte ¢ TeM, 4TO y HAC
€CTb 00IIre HOPMBI U IIPaBUJIa, KOTOPbIE O0BEAMHAIOT HAIITH IPEIIPUATHAA U AeIaloT eIMHON KOPIIOo-
paimei, Kamaoe U3 MpealpuaTUil UMeeT CBOU 0COOEHHOCTHU, CBOIO HCTOPHIO, KYJIBTYPY U TPaAUIIIU.
MBI UCXOAMM U3 TOTO, YTO BHYTPH KOPHOPAIIMU 3TO KyJIETypHOE MHOroo0pasue JOJIKHO ObITh 0043a-
TeJIBbHO COXpaHEeHo. B kauecTBe BayKHEHUIIIEro MHCTPYMEHTA Pa3BUTHUA MHTET DALY U IIOBBIIIEHUT (-
($EKTUBHOCTHU KOPIIOPANNIK B IEJIOM MBI pacCMaTpUBaeM BHEIPEHUE eINHBIX KOPIIOPATUBHBIX CTaH-
JlapTOB YIIPABIICHUS.

CEPBUCHO-CEbITOBASAl CTPYKTYPA

000 «Toprosbin Aoom EMK»

BbinoAHsieMble hyHKUMK:
[ ] MapKeTI/IHI' MPOAYKLIMW U YCAYT KOprnopauuu

@ PasBuTue ANCTPUOLIOTOPCKON CeTH
® COBEepLUEHCTBOBAHNE AOTUCTUYECKON CUCTEMBI

[ ) TexHu4ecKui CEepBUC, KOHCYAbTaLUK N NMOCAENPOAANHOE
obeayxvBaHue

® Pa3paboTka NepcreKTUBHON MPOAYKLMN

KopriopaTuBHBIE CTaHAAPTHI IIPHU3BAHBI 00ECIEYNTh €IMHCTBO 6A30BBIX IIPUHITAIIOB 1 TIOAXO/I0B K YII-
paBiIeHImo Ha Beex npemnpuATHax EBPOIEMCKOU MOAIIMITHUKOBOM KOPIIOPAILIIM. He menee
BakHAA 33/1a9a, KOTOpad PEIIaeTcA ¢ IIOMOIIBI0 KOPIIOPATUBHBIX CTAHIAPTOB, — 3TO BEIPAOOTKA €/IITHOTO
J1 Beelt Kopriopanyy A3bIka yIpaB/IeHUA — €IUHBIX KPUTEPUEB OLIEHKN 3(D(EKTUBHOCTH YIIPABICHIECKON
JleATesIbHOCTH. HakoHell, KOpIiopaTHUBHBIE CTAHAAPTHI PETYIMPYIOT CHUCTEMY B3aHMMOOTHOIIICHIH MEXKIy
MEHEXKMEHTOM U aKIIMOHEePaMU, MEXAY YIIPABIIAIONeH KOMIIAHUEH U IPeAIPUATHAMI KOPIIOPAIIHIH.
B mociremHeM ciydae pedb WAET O IMOHATHOM M YeTKOM pasfiefeHNH (PYHKIHI MeK/ly KOPIIOPATHBHBIM
LIEHTPOM U CTPYKTYPHBIMU IIOIPA3/EIeHIAMI B KIIIOYEBBIX chepax.

OAO «ETIK» ocymiecTBiseT 0011pe, NUMEIoIe 3HaUYeHue I BCEM KOpIopalu B 11eJIoM, QYyHKIINHA
YIpaBJIEHUA:

O61ee KOpIOpaTUBHOE yIIpaBiieHue. Pa3paGoTka 1 peanu3anyid yIpaBIeHYeCKUX MEXaHU3MOB,
HalpaBJIeHHBIX Ha (OPMUPOBaHUE U IOAEPKAHIE KOPIIOPATUBHOU KyJIETyphl Koprioparmum.

CTparernyeckoe jIaHNPOBaHUE M KOHTPOJLIAHL.
PrHAaHCOBOE IUIAHNPOBAHNE 1 KOHTPOJLUIMHT. VIHBECTUITMOHHAA ITOIMTHKA.
YrpasiieHr€e pa3BUTHEM IIEPCOHAJIA. YIIPABICHUE 3HAHUAMU.

Pazsutue CMK.

YrpaBieHre KOMMYHHUKAITAAMU.

ABUMEHUWE K OODPEKTHMBHBIM PEHNIEHUAM
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CORPORATION MANAGEMENT

EUROPEAN BEARING CORPORATION is incorporation of manufacturing enterprises and
branched distribution network with the widest geography on the territory of Russia and CIS and non-
CIS countries. We have common norms and regulations which unify our enterprises and make them
a joint corporation. Besides, each enterprise has its peculiar features, history, culture and traditions.
We understand that this cultural variety inside the corporation must be retained. Unitary standards
of corporate management are considered as means of important development instrument for integra-
tion and gaining the competitive edge.

SERVICE-SALES COMPANY

«EBC Trading House» Ltd.

Functionality:
® Marketing production and services of the corporation

Developing distribution network
Enhancing logical system

Technical service, consultations and after - sale service

Engineering prospective production

Corporate standards are designed to unify fundamental principles and approaches to management
at all enterprises within EUROPEAN BEARING CORPORATION. Creating a common management lan-
guage for the whole Corporation, i.e. common assessment criterion of management efficiency. Finally,
corporate standards regulate relationships between managers and shareholders, managing company
and corporate enterprises. In the last case it refers to clear and distinct task sharing between the cor-
porate center and divisions in key areas.

0OJSC EBC performs common management functions important for the whole corporation:

Total corporate management. Development and organization of management tools focused
on forming and maintaining corporate culture.

Strategic planning and controlling.
3. Financial planning and controlling. Investment policy.

4. Personnel development control. Knowledge management.

. Development of Quality Management System.

. Communications control.

MOVE TO EFFICIENT SOLUTIONS
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YIIPABJIEHUE ROPHOPAIII/IEﬁ

J1a Kam /10U U3 EHTPaJIN30BaHHBIX (PYHKIUHN yIIpaBIeHUA
yiKe CO3aHbl MIN HAXOAATCA Ha CTIUH BHEPEHUA COOTBE-
TCTBYIOIIIEe KOPIIOPAaTUBHBIE CTAaHAAPTHEL. HOpMEI, IpHHHI-
MaeMBbIe B KaueCTBe CTaHAaPTa, ABJIAIOTCA IPHOPUTETHBIMUA
TI0 OTHOIIEHMUIO K ITOJINTHKE ¥ HOpMAaM KOMITAHWH, BXOAAIIIIX
B EBPOIEVCKYIO [TOJIIIUITHUKOBYIO KOPITOPALIMIO.

B ETIK paspa6oTtansl: Kojiekc KOpnopaTUBHOIO IIOBEAECHUS,
Muccus, Buaenne, CTpaTerndeckue mesn.

JJ11 ocylIeCTBIIEHUS CTPATETUYECKOro yIIpaBieHus B KoHIe 2005 roga 6bLI CO31aH KOJUIETHAIbHBIA
opraH ynpasjeHud — KoMuTeT mo crpareruu. B ero coctas BOIIUIM PYKOBOAUTEIN CTPYKTYPHBIX IO -
pasfeIeHni KOPIIOPAalU U TOII — MEHEKEPBI YIIpaBJIAOIICH koMITaHnu. DiaBHad 3ajada Komurera 1o
CTpaTeruu — BEIPAG0TKA CTPATETMYeCKH BAKHBIX PEIIeHUI 110 PA3BUTHIO KOPITOPAIIHH.

B TedyeHMe NocjIeJHUX 2 JIET B KOPIOPAIIX AKTUBHO BHEJPAIOTCA HOBBIE YIIPABIECHYECKHUE TEXHOJIO-
TUM, TAKHUE KaK:

B 11poriecCHOE YIIpaBJIEHUE;

M IIPOEKTHBIN MEHE/KMEHT;

H CMK;

B cucteMa c6aaHCUPOBAHHBIX ITOKa3aTrenel u 5C;
B Line Productions.

ITPUHIIHUTIBI KOPIIOPATHMBHOI'O
I YIIPABJIEHNUA

JIMJIEPCTBO

B mo60M fiesie pacCUMTHIBATH HA XOPOIIHIE Pe3yIIsTaT MOYKHO JIUIIb B TOM CJIy9ae, €CJIH ThI OIIYINAEIIH CBOIO
KoMIteTeHTHOCTh. Cepoit Kommerenm EBPOITEVCKOM IMOAIMITHUKOBOM KOPITOPALIUM MBI cUu-
TaeM yIIpaBJIeHHe IIPOMBIIUICHHBIMY aKTHUBAMHY, HEIIOCPEACTBEHHO CBA3AHHBIMI I MMEIOIIIIMI CMEIK-
HbI€ OTHOIIIEHUS C ITO/IIMITHUKOBOM oTpacibio. HermpodribHble BUibl O13Heca BBIJEIAIOTCA B CAMOCTOS-
TeJIbHBIE IOPH/IITIeCKIe JIAIIA.

BaskHelIIee yciaoBue JIUIEPCTBA — 3T0 3(PEeKTUBHBIN U KpeaTUBHBIN MeHEePKMEHT. B cuiy aToro,
MBI IIPEBABIIAEM 0C000 KEeCTKHE TPe60BaHUA K MeHePKepaM U PYKOBOAUTEIIAM.

BaskHEHIIIMMY KPUTEPUAMU, KOTOPBIMU Mbl PyKOBOJICTBYEMCH, ABIAIOTCS: PO EeCCHOHAIN3M, BBICO-
KHUH ypOBEeHb 00pa30BaHUA U 3HAHUH, YMEHUE TBOPYECKH 1 HECTAHAAPTHO MBICIIUTD, CHUIBHBIE BOJIe-
BbIE Ka4eCTBa, CIIOCOOHOCTD OBITH JIUIEPOM U BECTHU 3a COOOM JTIo/1e .

B paMEkax JaHHOTO IpoIecca B KOPIOPAIIHY 3a IOCIeHIE ABA To/1a IPOU3BEACHA OLIEHKA JTUACPCKIX
Kad4ecTB TOII-MeHe/PKMEeHTa HaIllNX NPeJIpUATHI. PadpaboTaHbl MHIUBUAYAIbHBIE YIeOHBIE IIPOrpaM-
MBI II0 Pa3BUTUIO B IIOJTHON Mepe HEOOXOUMBIX YIIPABIEHYECKIX KOMIIETEHITUHN.

KOPIIOPATUBHBII I[EHTPU3M
PecTpykTypHu3alyia ak THBOB [IO3BOJIMJIA BEICTPOUTH T'MOKYI0, MOOKJIBHYIO, IPO3PAYHYIO /I MHBECTOPOB U
aKIMoHepoB apxuTekTypy EBPOITEMCKOM ITOAUIMITHUKOBOU KOPITOPALIVU, B KOTOPOI TIPe/IIT-
PHUATHA ¢ OMHOPOJHOU UHIyCTpUeN ObLIN 00 bEITHEHBI.

ITpu aTOM KOpIIOpALXs IIOHUMAET, YTO ECTh OIIEPATHUBHBIE BOIIPOCHI, KOTOPHBIE JIYUIIIle 1 IPOAYKTHUBHEE Pe-
I1aTh HA MECTaX, HO OOIIKE BOIIPOCHI, KACAIOIIUECS IIEPCIEKTUB U CTPATETUY Pa3BUTHA KOPIIOPALIUU B Lie-

JIOM, TPeOYIOT KOOPAMHAIUH.

ABUMEHUWE K OODPEKTHMBHBIM PEHNIEHUAM
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CORPORATION MANAGEMENT

Relevant corporate standards have been or are being introduced
for every centralized management function. Norms accepted as
standard are considered priority in respect to the policy and
norms of the companies within the EBC.

In EBC are developed the Corporate Governance Code, Mission,
Vision, Strategic Tasks were made out.

At the end of 2005 Strategy Committee — a collegial managing body was founded in order to imple-
ment strategic management. It consisted of the heads of corporate divisions and top managers of the
managing company. The main task of the Strategy Committee is to work out strategic decisions on
Corporation development.

For the last 2 years new management technologies have been implemented in the corporation, i.e.:

W Process management;

H Project management;

B Quality Management System;
B Balanced Scorecard and 5C;
H Line Production.

PRINCIPLES OF CORPORATE
I MANAGEMENT

LEADERSHIP
You may count for good results in any business only if you feel competence. The sphere of competence
in EUROPEAN BEARING CORPORATION is considered to be industrial assets control, directly related
or interconnected with bearing industry. Non-core businesses are grouped in separate legal entity.

Effective and creative management is an important leadership factor. Therefore, we make strict
demands on our managers and directors.

Important criteria we follow are professionalism, high level of education and knowledge, creative
skills and fresh thinking, strong will, leadership.

For the last two years in the framework of this process leadership qualities of top managers of our
enterprises were assessed. Individual training programmes to develop required managing abilities
were worked out

CORPORATE CENTRALISM
Assets restructuring made it possible to create a flexible, mobile, clear «architecture» of EUROPEAN
BEARING CORPORATION which joined enterprises with uniform industry.

Herewith, the corporation is aware that there are operational problems which are better to solve on
the spot. However, general issues concerning perspectives and development strategy of the corpora-
tion on the whole need to be coordinated.

67
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YIIPABJIEHUE ROPHOPAIII/IEﬁ

OTKPBITOCTDb
OTKpPBITOCTb — OAWH U3 BAYKHEWUINMX IIPUHIIAIIOB KOPIOPATHUBHOIO yIpaB/ieHUd, peamsyeMblx EBPO-
[ENCKOM IOALLIMITHUKOBOM KOPIIOPALIVEN. fIBIAACH OHIM 13 IM/IEPOB OTE€UeCTBEHHOM ITO/IIHII-
HUKOBOH ITPOMBIIUIEHHOCTH, MBI IIOHIMAeM, YTO MH(GOPMAIA O ITOJIOKEHUH AejT Ha IPEJIPUATHAX Kop-
nopanmy, IaHax U IepCcreKTUBaxX UX pa3BUTUA Beerza OyzieT BocTpeboBaHa rocy/IapCTBOM U OOIIIECTBOM.

MEI TakKe 0CO3HAEM CBOIO OTBETCTBEHHOCTH IIepej MapTHepaMH, MHBECTOPaMH, aKI[MOHEePaMH,
COOGCTBEHHBIMU COTPYIHUKAMU 32 IIOJTHOTY U JOCTOBEPHOCTD B PACKPBITHUH (DAKTOB, COOBITUI 1 OCHOB-
HOM CTATUCTHKHU HaIlled JeATeJbHOCTH. [IpoBesieHre OTKPBITONM MH(pOPMAIIMOHHOM MOJUTHUKU pac-
cMaTpHUBaeTCA HaMU, KaK OHO U3 BAXKHEUIITNX YCIOBUH pOCTa KATUTAIN3aIlNH U ITOBBIIIICHIA MHBEC-
TUIVIOHHOM ITPUBJIEKATEIbHOCTU IPOMBIIIIEHHBIX AaKTUBOB KOPIIOPAIIHIH.

B xauecTBE OZHOI'0 U3 IJIaBHBIX Hanpanneﬂm‘& peann3anun Hameu OTKPBITOCTH KOpIiopammusa
paccMaTpuBaeT nMepeBoa OTYUETHOCTH KOMIIaHUI Koprnopamnmum Ha MEXKAYHapOAHbIC CTaHOAPThI
BE€acHUA q)IfIHaHCOBOl‘:l OTYETHOCTH, pa3sMEIICHHE oﬁnnrannox-moro 3aiiMa.

«BPEMA EINIK» KAK YACTDH
I KOPIIOPATUBHO KYJIGTYPbI

O6uiexkoprioparuBHad razera «Bpemsa EITK» ocBemiaeT AeATENIbHOCTb BCEX IPEAIIPUATHI, BXOAAIIUX B
cocTtaB EBponelicKo! IMOIITUITHUKOBOM KOPIIOpAIUH.

BPCMA EITK

«Bpemsa EIIK» aBndeTrcda cpeacTBoM oOMeHA MHEHUSAMU [0 aKTyaJbHbIM
npobjeMam, TPUOYHOU JIA CIIELUAIKNCTOB U pyKoBoauTenel. OHa nHMOPMU-

PyeT COTPYAHUKOB O IIPOUCXOAAINNX B KOPHOPAIUX COOBITUAX, IPUHUMAE-

MBIX pEIIeHUAX, HadHAa4YeHUAX, 00 3 PeKTUBHBIX hopMax 1 MeTo1ax paboThl,
HOBBIX ITPOJIyKTaxX U YCIIyTax.

B nepByro odepenp rasera «Bpemsa EIIK» opueHTHpoBaHa Ha PANOBBIX pa-
60THUKOB. Ha ee cTpaHMIax pelakuus cTapaeTcs PeryIapHO OCBELIATh 3a-
BOJICKYIO KHU3HB — IIyOJIMKOBATh MaTepUaIbl O IIPOU3BOACTBE, HOBAIMAX, IIPHHSA-
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ThIX Ha IpepuATUsax EITK, crateu o 1o0Wwisgpax U IIepeJoBUKax IIPOU3BOJACTBA.

lazera ABIAETCA BaKHBIM dJIEMEHTOM OOIEN KOPIIOPATHUBHOMN Ky/IBTYpHI,
CBO€00Opa3HbIM PYIIOPOM OOIIIECTBEHHOI'O MHEHMA. Il
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CORPORATION MANAGEMENT

OPENNESS
Openness is one of the most important principles of corporate management, realized by EUROPEAN
BEARING CORPORATION. Being one of the leaders in domestic bearing industry we understand that
information about state of affairs at corporate enterprises, plans and prospects of their development
will be always called up by state and public.

We are also aware of responsibility before our partners, investors, shareholders, personnel for com-
plete and authentic disclosure of facts, events and main statistics of our activities. Realization of open
informational policy is considered as one of the most important conditions for capitalization growth
and increased investment appeal for corporate industrial assets.

The corporation considers transfer of Corporation reporting to international standards of
financial reporting, issue of bonded loans as one of the principles in realizing our exposure pro-
gramme.

«EBC TIME» AS PART OF
I CORPORATE CULTURE

The all-corporate newspaper «EBC Time» highlights activities of all enterprises within EUROPEAN
BEARING CORPORATION.

The «(EBC Time» is a means for exchanging opinions on current problems, tribune for specialists and
directors. It informs personnel about current events in the corporation, decisions made, appoint-
ments, effective forms and methods of work, new products and services.

First and foremost the (EBC Time» is directed to common employees. The editors try to highlight
plant activities, i.e. to publish materials about production, innovations accepted at the EBC plants,
articles about heroes of an anniversary and foremost workers.

The newspaper is an important element of the common corporate culture, megaphone of pub-
lic opinion.

MOVE TO EFFICIENT SOLUTIONS
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IlepcoHaut ¢ TOYKM 3peHUsA obecriedeHN s KOHKYPEHTOCIIOCOOHOCTH O613-
Heca OCTaeTCA caMbIM BAXKHBIM PECYPCOM U IIEeHHOCTBHIO KOMITAHUH.

KoMmmaHusa cTpeMuTCA K CO3JAHUIO YCIIOBUM JJIA PeUIN3aliy II0TEH-
IMaja COTPYAHMKOB, BEICTPAMBAHUA Kapbephl. [Ipr 3TOM JUHAMITYHOE
pasBuUTHE X000 KOMITAHNH HEBO3MOM¥KHO 6€3 HaIM4KA BEICOKOKBAJIU-
(GUIMPOBAHHOrO IepcoHaIa, YMeroero 3(@GeKTUBHO U IPOU3BOIU-

TeJIBbHO paboTaTh B GBICTPO MEHAIOIIUXCA YCJIOBUAX PBIHKA.

B EBPOIIEMCKOM MOAILIMITHUKOBOM KOPITOPALIMU BeneTca LeleHaNpaBIeHHas pa6oTa 1o
Pa3BUTHUIO IIEPCOHAJIA, KOTOPAsA OCYILECTBIAETCS 110 CJIEAYIOIIM ITPUHITAIIAM:

B OGecrieueHre KOMITAHUM KBUTM(MUIIMPOBAHHBIMU KaJpaMU IIyTeM oT6opa Hanubo-
JIee TIOATOTOBJIEHHBIX KaHAWIATOB IIPU IIpHeMe Ha paboTy;

B Coszanne HeoOXOAMMBIX YCIOBUM 14 9(p(peKTUBHOI0O NCII0Ib30BaHUA 3HAHUH,
HAaBBIKOB U OITbITA COTPYAHUKOB;

B IIpegocTraBieHUe BO3MOMKHOCTEH A AAlbHEHIIEro pPa3BUTUSA, ITOBBIIICHUS
KBasIMpUKay u npodecCuOHAIBHOTO POCTA;

B MoTtuBauud TPyAa, HOBBIIIEHUE YA0BIETBOPEHHOCTH IIEPCOHAIIA;

B ®opMHpoOBaHNE KOPIOPATHUBHBIX [IEHHOCTEH.

. IIITAT KOMITAHHUHN

I::I OcHosHble pabouue

2003 roa — 3873 ueA.
2004 roa - 4311 yvea.
2005 roa - 5162 yea.

D BcnomoeamensHuie
pabouue

2003 roa — 4435 uea.

2004 roa - 3742 yea.

2005 roa — 4904 uea.

[] UTP u pykosodumenu

2003 roa — 2339 yea.
2004 roa - 2300 yea.
2005 roa — 2534 yea.

ABUMEHUWE K OODPEKTHMBHBIM PEHNIEHUAM
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PERSONNEL

From the point of view of gaining the competitive edge, personnel is the most important and valuable
resource of the company.

The company is creating good environment for employees' potential and career development.
Thereat dynamic development of any company can not do without efficient and effective professionals
promptly adapting to market changes.

Personnel development at the EUROPEAN BEARING CORPORATION is purposely effected accord-
ing to the following principles:

B Providing the company with the qualified staff via selection of the most appro-
priate candidates at recruiting;

B Creating environment for efficient use of employees' knowledge, skills and expe-
rience;

B Providing opportunities for further development and professional growth;
B Labour motivation, increase of personnel satisfaction;

B Creating corporate values.

COMPANY STAFF

I::I Main worlers
2003 - 3873 persons
2004 - 4311 persons
2005 - 5162 persons

D Additional worlers

2003 - 4435 persons
2004 - 3742 persons
2005 - 4904 persons

[] ITW and managers

2003 - 2339 persons
2004 - 2300 persons
2005 - 2534 persons

71
MOVE TO EFFICIENT SOLUTIONS

ANNUAL REPORT 2005



72

BO3SPACT IIEPCOHAJIA

CpenHui BO3pacT COTPYAHUKOB Ha IPEAIIPUATUAX Kopriopauu 110 dakty 2005 roga cocrabnsaer 41,5« .,
YTO B CPAaBHEHUM C JaHHbIMU 2003 roa roBOpUT 06 OMOJIOMKEHNHU IIEPCOHAIA HAa IPEAIIPUATHAX KOPIIO-
pauuu. B cpaBHEHHU ¢ APYTUMU IPOMBIIUIEHHBIMI POCCUMCKUMU HMPEANPUATUAMU, MOXKHO CKa3aTh,
YTO B KOPIOPAIIUKU TPYAATCA Pa3BUThIE IPO(PECCUOHAIBHO, a TAKKE C HEOOXOAUMBIMU TPYAOBBIMU Ha-

BBbIKAMM U1 OIIBITOM JIXOOH.

CPEJHUMW BO3PACT
no kopnopauuu

43,5
43,0

42,5

2006l

42,0
41,5
41,0

40,5

3APABOTHAA ITJIATA
I U [TPOU3BOAUTE/IBHOCTD TPYJIA

3APABOTHAA ITVIATA

ITorasarens cpegHel 3apaboTHOU IL1aTel B TeueHue 2003-2005 It AUHAMUYHO U3MEHAJICA B CTOPOHY
yBenudeHus. CpeaHsAsa 3apIjlaTa OCHOBHBIX pabo4mx yBeJIMUWIACh 10 OTHOIIEHUIO Kk 2003 . Ha 14 %,
BCIIOMOTaTeIbHBIX pabouux Ha 29 % u TP Ha 29 %. [lajipHelIIee pa3BUTUE CUCTEMBI MaTe€pPUAIbHOU
MOTHBALMU, 4 TAKKE IIPOLIECCHI, II03BOJIAIONINE OIITUMU3UPOBATh YUCIEHHOCTD, II03BOJIAT B OyayIieM
JAVUHAMUYHO YBEJINYUBATh CPEJHUM YPOBEHb 3apa00THOU IIAThl HA IPEANPUATUAX KOPIOPAIUH.

43
41,8 41,5
2003 2004 2005
nepuoo

CPEAHSAA B3APIIJATA

nepcoHaa no Kkameesopusim 8 ouHamuke

ABUMEHUWE K OODPEKTHMBHBIM PEHNIEHUAM

rOAOBOMW OTHYET 2005

I::I OcHosHble pabouue
2003 roa - 6943 py6.
2004 roa — 7634 py6.
2005 roa — 7942 pyb6.

I::I BcnomozamensHble
pabouue

2003 roa - 4988 py6.
2004 roa — 5873 py6.
2005 roa — 6421 py6.

[:I UTP u pykosodumenu
2003 roa - 9377 pyb6.
2004 roa — 9906 py6.
2005 roa - 10574 py6.
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PERSONNEL

STAFF AGE
According to actual data of 2003, average age of the corporation employees is 41,5 years; in compari-
son to data of 2003 it means staff juvenation. In comparison to other industrial Russian companies
we can say, that the Corporation employees have sufficient experience and professional skills.

AVERAGE AGE
in Corporation (years old)

43,5

43

43,0

42,5
42,0 41,8

N
[ilN
0]

years

41,5

41,0

40,5
2003 2004 2005
period

SALARY AND LABOUR
> I EFFICIENCY

Salary
Average salary indicator within 2003-2005 was dynamically increasing. Average salary of main work-

ers increased by 14% in comparison to 14%, assisting workers by 29% and engineers and technicians
by 29%. Further development of financial motivation as well as processes enabling to optimize head-
count, will allow for dynamic average salary level increase.

AVERAGE PAYROLL
personnel on category in speaker

I::I Main workers
2003 - 6943 rubles
2004 - 7634 rubles
2005 - 7942 rubles

I::I Additional worlkers

2005 2003 - 4988 rubles
2004 - 5873 rubles
2005 - 6421 rubles

[] ITW and managers
2003 - 9377 rubles
2004 - 9906 rubles
2005 - 10574 rubles

MOVE TO EFFICIENT SOLUTIONS
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. TPOMI3BBOJUTE/ILHOCTD TPYJIA

ITorkasarenp IPOU3BOAUTEIBHOCTU TPYyAA ABJAETCA KJIIOUYEBBIM IIOKasaTeaeM 3(Q@PEKTUBHOCTU Aed-
TEJIbHOCTU IpeanpuaATua. B 2005 rony HaMeTWICA 3HAYUTEIbHBIA POCT IPOU3BOAUTENIBHOCTU, U B

IEPBYIO 0Y€PEb, 9TO OOBACHAETCA YBEJIMIEHUEM 00bEMOB IIPOM3BOICTBA U IIPOJAK.

ANXNHAMUKA

npoussodumenbHocmMu mpyod no kopnopauuu (muic. py6. /uen.)

500

400 %
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>
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g 300 o)
e}
E 00 ™
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100
0,0
2003 2004 2005
nepuoo

. PABBUTHE IITEPCOHAJIA

YPOBEHDb OEPASOBAHUA

YpoBeHBb 00pa3oBaHUsA COTPYAHMKOB KOMIIAHWM JUHAMUYHO pacTeT Kopnopanus cTpeMHUTCA HOBBI-
1aTh KBAIU(UKALIIIO CBOETO IIEPCOHANIA, YTO ABIAETCA HEOOXOAUMBIM yCJIOBUEM IIPHUOOPETEHU KOH-

KYPEHTHOI'O IPEUMYIIIECTBA.
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KoyimgecTBO yueOHBIX 4acOB Ha OJHOTO pabOTAIOLIEro ABIAETCA BAKHBIM IIOKA3aTeIeM yIIpaB-
JleHus nepcoHasoM. B cpegueMm B 2005 I. Ha 0JHOrO 4ej0BEKa KoprHopauuu npuxogunocs 133,7

:

CpeaHee HayvanbHoe CpeaHee CpeaHee BbicLuee
NoAHOE npocec- obuiee npodec- npocec-
06pa3OBaHM8 CMOHaAbHOE oﬁpasoBaHme CMOHaAbHOE CMOHaAbHOE
| 3347 | [ 1234 | 1262 | | 3359 | 1617
| 3778 | | 1158 | 1192 | | 3367 | 1625
| 4050 | [ 1179 | 1334 | | 3646 | 1703

y4e0OHBIX 4acoB, 4To Ha 27 % 6onbmie yeM B 2003 .
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. LABOUR EFFICIENCY

The index of working efficiency is the key index of the enterprise activity efficiency. In 2005 there was
the considerable growth of efficiency, and, first of all, it is explained by the increase of production and
sales volumes.

DYNAMICS
working efficiency in corporation (thou.rubles/person)
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. PERSONNEL DEVELOPMENT

EDUCATION LEVEL
Education level of company employees is dynamically increasing. The corporation aims at increase of
personnel qualification, as this is a one of prerequisites of gaining competitive advantages.

12 000
10 000 - I I I
8 000 -
5 000
4 000
2 000 H
0 3
Secondary Elementary Secondary Secondary Higher
Complete vocational general vocational vocational
education education education education education
I] 2005 | 3347 | [ 1234 | | 1262 | [ 3359 | | 1617 |
Bl 2004 [ 3778 ] [ 1158 | [ 1192 | [ 3367 | [ 1625 |
Il 2003 | 4050 | [ 1479 | | 1334 | | 3646 | | 1703 |

Number of training hours per one employee is one of important indicators of personnel management.
On average in 2005 one employee had 133,7 training hours, that is 27% more than in 2003.

MOVE TO EFFICIENT SOLUTIONS
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KOJINYECTBO
yacos obyUeHUst Ha uenoseka (Hac/ven.)
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OBYYEHUE
Yuciio COTPYAHUKOB KOPIIOPALH, IIOBBICUBIIIMX CBOIO KBUIM(UKALIYIO U ITIPO(eCCUOHATBHBINA YPOBEHbD, YBE-
JIMYUBAETCA TOJ, OT roga, Tak B 2005 roay B cpaBHeHNH ¢ 2003 rofjoM Mx KOJIMYECTBO BO3POCJIO B 4 pasa.
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20 000 II

10 000 -

compyoHuKU

0

MoaroToBKa, Bropeble, 0byuyeHue
nepenoAroToBka CMEXXHble ¥ NoBblLLEHNE
paboumnx npodeccun KkBaaud. UTP

[1 2005 10990 4790 12844
[1 2004 5746 2470 6562
1 2003 2087 1292 3392

YPOBEHD YJIOBJIETBOPEHHOCTH IIEPCOHAJIA
B EBporneiicKol IOAIMUITHUKOBOM Kopropanuu B 2005 rogy HauaTo U3y4eHUE U aHAIN3 YPOBHA YA0B-

JIETBOPEHHOCTH II€PCOHAJIa C IIOMOIIBIO COLMOJIOTMYECKUX OIPOCOB, KOTOPBIE IIPEACTABIAIOT KOM-
IUIEKCHYIO OLIEHKY COCTOSIHUSI YPOBHS COLIMAJIbHON HAIPSKEHHOCTU COTPYAHHKOB, paboTarollux B
KOMIIaHUU.

JlaHHBIN IIpoIiecC IO3BOIAET BBIABIATh CWIbHBIE U CJIa0ble CTOPOHBI KOMIIAHUU, W, YYUThIBAA UX,
KOPPEKTHUPOBaTh B OyAyIlleM HalIpaBJIEHUE BEKTOPA Pa3BUTHUA, pa3pabaTblBaTh U BHEAPATH MEPOIIPUA-
THs, IOBBIIIAIOLINE YPOBEHD YAOBJIETBOPEHHOCTH IlepcoHaia. Hampumep, B gekabpe 2005 roga crapTo-
BaJI TAKOU ITPOEKT Kak «Cily:x0a IIOMOILIM».

«Cy:06a IOMOIIM» OKa3bIBa€T YCJIYTH 110 PA3PEIIEHUIO OBITOBBIX IIPOOIEM COTPYJHUKOB, & TaKKe

NH(GOPMAIIOHHOE KOHCYJIBTUPOBAHUE 110 Pa3JIMYHBbIM BOIIPOCAM, I03BOJIAIOLIECE pa3pellaTb COTPYA-
HUKaM MHOI'He€ IIPo6eMbl, BO3HUKAIOIINE Y HUX KaK y (PU3NYeCKUX L. Il
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NUMBER
hours of trainings per person (watch/person)
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Number of the Corporation employees having increased their qualification and professional skills is
increasing year by year. Thus, in 2005 in comparison with 2003 their number became 4 times more.
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PERSONNEL SATISFACTION LEVEL

In 2005 the European Bearing Corporation started study and analysis of the personnel satisfaction level via
sociological surveys representing integrated evaluation of social tension level of the company employees.

The process enables to identify strengths and weaknesses of the company and taking them into
account in future to adjust direction of development vector, to develop and implement actions increasing
employees' satisfaction level. For instance, in December 2005 such project as «Aid services» started.

It renders services regarding household problems as well as information consulting on various indi-

vidual problems. Il
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. HNHBECTHUILIMOHHAA IIOJIMTHUKA

HuBectunmonHad noautuka ETIK, HenpepbIBHO coBepllieHCcTByeMasd B TedeHue 2001-2005 rr., 6a3u-
poBasIachk Ha CJAEAYIOINUX NPUHIAIIAX:

1. MakcuManmusanuy CTOMMOCTU KOPIIOPAIlUU.

2. IuddepeHnmany peaabHbIX UHBECTULINI:
B l1HBEeCTHIMY B PEKOHCTPYKITHIO U CTPOUTEIHCTBO 3/IAHUI 1 COOPYFKEHHU.
B VHBeCTHIIMU B PEKOHCTPYKIIMIO 1 IPUOOPETEHNE HOBOI'O 000PY/IOBAHUS.
B I1HBECTHUIIUY B IEPCOHAI.
B lHBecTUIINY B IpHOOpETEHIEe HOBBIX AKTHBOB.

3. [Ipeob61ajaHNs MTHHOBAIIMOHHOIO IIOAX0AA.

4. OKyIaeMOCTH UHBECTULIMOHHBIX IIPOEKTOB.

5. JleslerupoBaHMsA IIOJTHOMOYUIN U OTBETCTBEHHOCTH 34 IIPOEKT.

6. EqfuHOCTH KOpPIIOpAllUU.

Ha nipoTsiskeHnu nepBhIX Tpex JIeT (2001-2003 IT.) c MOMEHTAa CO3aHUsA OOBIIYI0 YaCTh MHBECTULI-
OHHBIX ITpoeKToB EINK MokHO Ki1accudUIMpoBaTh, KaK «BbIHYKACHHBIE MHBECTUIIAN», TO €CTh NHBEC-
THULAY, HAIIPABJIEHHbIE HA KAIIUTAIbHBIN PEMOHT 3JaHUN U COOPYKEHUU, KallUTaIbHBIA PEMOHT U pe-
HOBAIMIO CYIIIECTBYIOIIET0 000Py/I0OBAHNSA, TaK KaKk 000pyJ0BaHUE, 3JAHUA U COOPYHEHUA MPEITPUA-
THM, BOLIEAIINX B KOPHOPALWIO B 3TOT IIEPUOJ, UMEIN 3HAUYUTEIbHbBIM U3HOC U JJINTEIbHOE BPEMS He
PEMOHTHUPOBAIUCE.

B 2004 roay WHBECTUINH OCYIIECTBIISJINCH B CTPOUTEJIHCTBO HOBBIX ITPON3BOACTBEHHBIX IIEX0B U
HpI/I06peTCHI/IC HOBOI'O O60py]10BaHI/IH B CyHIECTBYIOIIIMIE I€XA C NEJIbIO YBEITMYCHUA 00 BEMOB IIPpON3BOA-
CTBaA, CHUIKCHUA ITPOU3BOACTBECHHBIX 3aTPAT U MOBBIINIEHUA KaYE€CTBA IIPOAYKIIVA. B aTtom roay oaHUM
13 IIPUOPUTETHDBIX HaHpaBJICHI/Iﬁ AJIA I/IHBCCTI/IHI/Iﬁ IIPUHATO NHBECTUPOBAHUE B 06y‘-I€HI/Ie IIepcoHaJa.

B 2005 roty oCHOBHBIE MHBECTUIIUM ObLIN HAIIPABJIEHBI HA IPUOOPETEHUE 000PYI0BAaHUSA B HOBBIE
1exa 1 IpuobpeTeHne HOBBIX AKTUBOB.

PeanbHble nHBecTUMU nIpeanpuatuil ETTK u koprnopanuuy, B 1iesioM 3a niepuog ¢ 2002 o 2005 ro-
J1bI UMEIOT ITOJIOKUTEIBHYIO JUHAMUKY.

JIMHAMUKA UHBECTUILIAHN
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. INVESTMENT POLICY

Investment policy of EBC was constantly improved within 2001-2005 and now it is based on the fol-
lowing principles:

1. Maximalization of the corporation cost
2. Differentiation of real investments:
B Investment into reconstruction and construction of buildings.
B Investment into reconstruction and purchase of new equipment.
B Personnel investment.
B Investment into acquiring new assets.
3. Preference of innovation approach.
4. Pay-back of investment projects.
5. Delegation of powers and responsibilities.
6. Corporation unity.

During the first three years (2001-2003) the most part of investment projects of the Corporation
could be classified as «constrained investments», that is investments purposed for capital repairs of
the buildings, capital repairs and renovation of the existing equipment, as well as buildings and
equipment belonging to the Corporation at that time had significant wear-out and had not been
repaired for a long time.

In 2004 investments were maid mainly into construction of new manufacturing shops and purchase
of new equipment into the existing shops in order to increase production volumes, reduce production
costs and increase quality of goods. This year personnel training became one of the key investment pri-
orities.

In 2005 investments were made for purchase of equipment into new shops and acquiring new assets.

From 2002 to 2005 we can observe positive dynamics in the real investments of EBC plants and the
Corporation as a whole.

INVESTMENTS DYNAMICS
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|

ITpro6GpeTeHre HOBBIX
E] bt O, ]’ - H 1704.9H 9 H5517.2 H 19 H 43090 H 70 ‘
|I:I OqueHHenepconana]’ — H — H = H = H 252,5 H 1 H 342,83 H 1 ‘
ITpuoGpeTeHue
M peHOBaLUs 3592,1 72 7637,2 40 12566 45 12627,4| 21

000pyoBaHUA

KarnurasbHbIi peMOHT
U CTPOMTEHLCTBO 14429 28 9670,1 51 10043,6| 35 502.5 8
3/IaHUI 1 COOPYKEHII

CTPYKTYPA UHBECTULIUH

[TpoBogmMas ¢ 2002 o 2005 rozibl THBECTUITMOHHASA MOJHUTHKA Jajla BO3MOKHOCTb KOPHOPAIU
3HAYUTEIBHO ITOBBICUTH 00'beMbI TPOU3BOACTBA U IIPOIAK IIPOIYKIIUH, €€ Ka4eCTBO, U, CJIEJ0BATEJIHEHO,
KOHKYPEHTHBIE IPENMYIIECTBA HA PBIHKE.
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HHBECTUITMOHHDBIE ITJIAHBI ETIK 2005-2010 I,
Ha 6mmxatimue naTteh jget EINK maHupyeT yBenduBaTh MHBECTULINY, HAIIPABIAA UX B Pa3BUTUE U
TIOBBIIIIEHHNE KadecTBa GM3HEC — IIPOIIECCOB, ITOBLIIIEHHE KadyeCTBa IPOAYKIINY, 00yJeHre IepCcoHaIa.

OpHOoBpeMeHHO ¢ 2005 rojia IOBBIIIEHBI TPEOOBAHUA K KQUYECTBY CAMUX MHBECTUIIMOHHBIX IIPOEK-
TOB U ux 3¢ deKkTuBHOCTHU. Tak, ¢ 2005 . k peanusanuu B EIIK npruHUMAaIOTCA T€ IPOEKTHI, KOTOPbIE
OTBEYAIOT CIEAYIOUIUM KPUTEPUAM 3(PPEKTUBHOCTH:

1. CpoK OKyIIaeMOCTH ITPOEKTa:

M 11 THBECTUIMI B KAYECTBO, 9KOJIOTUIO, CTAHJAPTHI, X THBECTUIINH B PEKOHCTPYKIIMIO 1 OGHOBIIE-
HIUE OCHOBHBIX (DOH/IOB — He Oostee 3-X JIeT,

M 11 MTHBECTULIMY B HOBBIE ITPOAYKTHI / TEXHOJIOTHIO, MTHBECTHUIINU B HOBBIE aKTHUBHI - IPEIITPUI-
THUSA — He OoJiee 5-U JIeT;

2. NPV mpoekTa — II0JIO:KUTENbHBIA 3a IATH JIET.

3. IRR npoekra — He Hu#Ee 12% 3a AT JIET.
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Acquisition and
renovation of 3592,1 72 7637.2 40 12566 45 12627.4| 21
the equipment

Overhaul and
construction of 1442,9 28 9670,1 51 10043.6| 35 502.5 8
buildings and edifices

INVESTMENTS STRUCTURE
Investment Policy implemented from 2002 to 2005 enabled to increase production and sales vol-
ume, quality of the goods and consequently competitive advantages on the market.
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EBC investment plans 2005-2010

For the nearest 5 years EBC plans to increase investment first and foremost into development of
business-processes, increase of goods quality, personnel training. Since 2005 requirements for qual-
ity of the investment projects has been also increased.

Since 2006 only the projects meeting the following efficiency criteria are approved for implementa-
tion:

1. Pay-back period:

B For investment into quality, environment, standards and main assets reconstruction and renovation —
not more than 3 years,

B For investment in new goods, technologies, new assets-plants — not more than 5 years.

2. Project NPV — positive for 5 years.

3. Project IRR — not less than 12% for 5 years.
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HAYYHO-HUCCJIEJOBATEJ/IbCKAA
I JAEATEJIbHOCTD

B urone 2005 1. 6611 yupeskaes HUL ETTK kak rieHTpajibHOE HayYHO-HCCIeJ0BATEIbCKOE OIpa3/ie/IeHIe
KOpPIIOpalMu € 3aJa49amMu I10:

B COBEPIICHCTBOBAHUIO BBIITYCKAEMOM IIPOAYKIIUH (I0ITOBEYHOCTD, HAJEKHOCTD);
B pa3paboTKe NIePCIEKTUBHBIX KOHCTPYKLIUU;
B 1CCIIeJOBAHMIO 1 BHEAPEHIO HOBBIX MAaTE€PUAIOB B IIPOAYKIIMIO 3aBOJIOB KOPIIOPALIH;
W opranusanmu u rposeeHuto HYOKP 1o ormpeiesieHuo mepcrieKTUB Ha Oy/y1iee;
B pa3paboTKa METOJ0B IIOCTPOEHUA U Pa3BUTUA CUCTEM UCIIBITAHUIA.
B 11€J16IX IPUBJI€YE€HUA TAJTAHTIUBBIX MOJIOABIX NHKEHEPOB, yUEHBIX, pyKoBogcTBoM EITH 3akmtoge-
HO CTPATErMYeCKOe COIAIIIEHNE O COTPYAHUYECTBe C (QaKyIsTeToM «MalllMHOCTPOUTEIbHbBIE TEXHOJIO-
rur» MI'TY M. H.9. Baymana, npudem 6a30H A1 OpraHu3aiiu 3Tol paboTsl asisgercsa HULL ETTK.

Kpowme Toro, npesugenroM ETIK nIpuHATO pelIeHne 0 U TPAAULMOHHBIX BCTPEYax BBICIIETO PYKO-
BOJICTBA KOPIIOpALMHU C JUIIOMHHKAMHU, IIPOXOAUBIINMU IIPAKTUKY HA 3aBojAax Kopropauuu. Jum-
JIOMHUKaM, YbH paboThl OylyT NIPU3HAHBI HanboJiee M0JIE3HBIMU [JI8 XOJAUHTA, IIPEAIIoIaraeTca Ma-
TE€pUAIBHOE IIOOIIPEHUE.

B xoH1ie 2005 I. cocTosAnock 3HameHaTeabHoe cooprTue - HULL EITK o6pest coGCTBEHHBIN KOPILYC, IAe
Pa3MeCcTWINCH Bce CIIy:kOBI IleHTpa. JJanHas paboTa IIpoBe/ieHa G1arofaps IieJeHallpaBIeHHBIM HH-
BECTHIIAM YTIpasJiisrolieii komrnanuu u Toprosoro goma ETTK npu noaaepixke OAO (MOCKOBCKUI ITOA-
IIUITHUE .

PA3BUTUE I[TPOEKTHO
I JIEATEJIGHOCTHU B KOPITOPAITHUU

BHenpeHre NpOeKTHOr0 MEHEPKMEHTA Ha IIPEeJIIPUATUAX KopIiopanuy Havyayioch B 2004 roxay c o0y-
4eHHus IMepCcoHaIa U pa3paboTKU NpakTudeckux «[IporpamMMm pedopMHpPOBaHUSA, PECTPYKTYPU3ALUU
AKTUBHOTO PA3BUTHUS» JJI KAMKIOI0 U3 IPEANPUATUMN. 3a IIPOLIEIINe ABa ToAa IPOEKTHAA 1eATe b-
HOCTb CTajIa HEOThEMJIEMOH YaCThIO Pa3BUTUA KOPIIOPALIUH.

Ha Bcex mpearpuaTuax Co3laHbl CTPYKTYPHI, NIaBHAA 3aJada KOTOPBIX 3aK/II0YaeTCA B Pa3BUTUU
JIAQHHOTO HampasjaeHud. Pa3paboTaH KOpHopaTUBHBIN cTaHAapT — «[IpaBuia NPOeKTHOU AeATEIBHOCTH
EITK». Bce kpynabeie HaunHaHuA EITK B HacTodAIee BpemMsa UMEIOT CTaTyC IPOEKTOB C COOTBETCTBYIOIIEN
opraHuaalei geaTeaIbHoCTH. MakCHUMalIbHO Pa3BUBAETCA U ITOOLIPAETCA MHUITUATUBA pA6OTHHUKOB HA
MeCTax I10 BBIABMMKEHHIO WIeH U YYaCTUIO B IIPOEKTAaX.

Kopriopamusa yBepeHa, 4To pa3BUTHUE IIPOEKTHOU AEATEIbHOCTU HEPa3PbhIBHO CBA3aHO C PA3BUTHU-
€M KOPIIOPATHUBHOM KyJIETYpPbl, OPDUEHTUPOBAHHON Ha OCTOSHHBIE YIIyYIIIeHUA U MTHHOBAITUH.

Cetiuac B ETIK pasBepnyTO 60Jiee 100 IpoeKTOB, B HUX 3aJielicTBoBaHO 6oiiee 500 4yenoBeK. YIIpaB-
JIEHHe POeKTaMH OCHOBAHO HA JTUAECPCKUX KAa4eCTBAaX IIepCOHAIA, a JUACPCTBO — OHA U3 KII0UEBBIX
yIIpaBJIEHYECKUX KOMITeTeHINH, Tpr3HaBaeMbIx ETTIK. Hll
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SCIENTIFIC RESEARCH
I ACTIVITIES

In June 2005 EBC Research and Development Center was founded in order to implement the follow-
ing tasks:

B Development of advanced devices;
B Research and launching of new materials at the corporation plants;
B Organization of R&D regarding definition of future prospectives;

‘ B Improvement of goods manufactured (durability. reliability);
B Development of trial systems.

In order t engage talented young engineers and scientists, EBC has concluded a strategic agree-
ment with the faculty of «Technologies of mechanical engeneering» of Moscow State Technical
University n.a. N.E. Bauman (MSTU), on the base of EBC Research and Development Center.

Besides, EBC President has taken a decision to arrange traditional meetings with those graduates
who had training at the Corporation. Those diploma-students, whose thesis was considered the most
useful for the Holding receive financial bonus.

InJanuary 2006 EBC Research and Development Center and all its departments located in its own
building. This happened due to purposed investment of the EBC Management Company and Trading
House supported by OAO <Moskovsky Podshipnik».

> PROJECTS DEVELOPMENT AT
I THE CORPORATION

Implementation of projects management ath the corporation plants started in 2004 from training of
personnel and development of practical «Programs of restructuring and development» for each plant.
During the last two year project activities became part and parcel of the Corporation development.

At all the plants we have special structures which aim at development of the present department.
Crporate standards named «EBC Rules of project activities» were developed. All the undertakings have
status of a project and the corresponding activities structure.

Initiatives of the employees in the field regarding new ideas and participation in the projects are
maximum encouraged.

Projects development is closely connected to development of corporate culture focused on constant
improvements and innovations.

Presently more than 100 projects are being developed at the Corporation with more than 500 peo-
ple participating. Project management is based on employees' leadership qualities, as far as leader-
ship is one of the key management competences at EBC.
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PA3BUTHE TEXHOJIOTUM

PE3YJBTATBI

npoepammsl onmumusavyuu TU'LOL@ClaefL

HaunveHnoBaHue |I Teppmo(plg)ﬂ N nggféﬁﬁfgﬁeﬁ? ;f.]

| 0AO «MIT» |

| 2000 rox 1l 45 | 300 |

[ 2005 rog ] 30 H 170 \
| OAO «BI13» |

[ 20000z 1l 64,8 | 144 |

[ 2005 ron 1l 47,8 I 128 |
| AO «CII3» |

[ 2000 on 1l 32 | 50 |

[ 200510z 1l 32 | 24,9 |

[Tpon3BOICTBEHHBIE IO/ ONTUMI3UPOBaHbI HE TOJIBKO B MOCKBe, HO U B IPYTUX PETMOHAX, IJIe HaX0-
narcsa npepnpuaTua ETTK — BomkckoM 1 CTEmHOropceke.

B 2005 rogy HayasoCch CTPOUTEILCTBO HOBOT'O 3aBO/ia 110 MPOMU3BO/ICTBY IIAPOB JIJISI IIOCTABOK POC-
CUICKHUM U 3apyOeKHBIM IIapTHEPAM.

IIpopomxkaeT pasBUBATLCA KOOIIEPALS MEKAY 3aBOJAMU, 3TO II0O3BOJIAET YMEHBIIUTL CTOUMOCTh
MIPOAYKIIUM U IOBBICUTB €€ KadecTBO. B 2005 roay y EITK 11ogBuaock MHOIO HOBBIX IIOCTABIIUKOB 13
Poccuu, EBponsl 1 A3uu, KOTOPbIE OTBEYAIOT CAaMbIM BBICOKHUM TpeboBaHUAM KadecTBa. Kpome Toro,
IOCTOSSHHOE T€CHOE COTPYAHUYECTBO C TEXHUYECKUMU MHCTUTYTAMU BHECIO CBOM BKJIAJ B PAa3BUTHE
HCIIOJIb3yEeMBbIX TEXHOJIOTUH.

. JIOC'HCTHUERA

COBEPIIIEHCTBOBAHUE CKJIAJICKOH TEATEJIbHOCTU

B 2005 rozay 66U1a pacIpeHa ceTh yAaIeHHBIX IToPa3/Ie/IeHIH YIIPaBIICHI JOTUCTHUKH JI obecIiede-
HUA JOIOTHUTEIBHBIX IpedepeHII TOTPeOUTEeITI0 M PeaI3ariyi IprHIIa «Just in time». CosaH criiaj
OTBETXPAHEHUA B I. YCTh-VUIBIMCK /1A TTIoTpebuTeielt IpKyTCKOro perrioHa, o6pa3oBaH ¢rmai B I Muace
U1 cHaOKeHU 11/ 1 NPOoAyKIHel aBTo3aBoja «Ypar u norpeburesneit YenabuHckoro pernoHa. Kpo-
Me TOTro, OTKPBLUICH CKiIaf B I. HaGepekHble YeTHbI.

3aBepIIawics IMPOEKT MepPeBoia [EHTPAJIBHOrO CKiIafa U3 MoCKBHI B JloMo1e/1oBO MOCKOBCKOM 06J1a-
ctu. Peayim3anysa mpoeKTa NO03BOJIIIA JOCTUYD:

B oNTUMU3ALMH PACIIOJIOKEHUA CKJIa/Ia B OTHOIIIEHUN TPAHCIOPTHBIX IIOTOKOB;
B cHIKEHUS IUIOIIA/Iel XpaHeH!d B 3 pasa;

BN yBesmuyeHUs o6beMa XxpaHeHUd B 1,8 pasa;

B pemreHUs IIpo6JieM, CBA3aHHBIX C OTPAHUYEHHBIM JOIIyCKOM I'PYy30BOTO aBTO-
TpaHCHopTa BHYTPb TpeThero TpaHCHOPTHOTO KOIbIa MOCKBHI U ITOTEPE BpeMEeHU
B «IpOOKax» Ha NE€PErpyKEHHbBIX CTOJIUYHBIX JIOPOTrax.

HoBBIi IeHTpaIbHBIN CKJIA]T OTHOCUTCA K KATETOPUH «A» M OCHAIIIEH COBPEMEHHOM ITOTrpy30-pasrpy-
309HOU TEXHUKOU MPOon3BoACcTBa (GUpMBI BT, CHCTEMON CHIOBBIX I ME3OHUHHBIX CTEJUTAKEHN, CIIeIHa-
JIM3MPOBAaHHOM CKJIAJCKON mporpamMmmort WMS kiacca.
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TECHNOLOGIES DEVELOPMENT

RESULTS

programs to optimization of the areas

Territo of the plant The Production area
Name |I ry I I (thous m*® )
Z
o l Open company «MP»
[ there was ]’ 45 ‘ ’ 300 ‘
=8 [ - ]’ 30 ‘ ’ 170 \
= | JSC «VPZ»
< [ there was ]’ 64,8 ‘ ’ 144 ‘
o | now ] 478 | 128 |
X | JSC «SPZ»
[ there was ]’ 32 ‘ ’ 50 ‘
% [ now ]’ 32 ‘ ’ 24,9 ‘
04
Working areas have been optimized not only in Moscow, but also in other regions of EBC presence —
© Volzhsky and Stepnogorsk.
&) In 2005 construction of new plant producing balls for supplies to Russian and foreign part-
ners started.
& Cooperation between plants continues growing, thus enabling to reduce costs and to increase qual-
> ity of goods. In 2005 the EBC started working with lots of new suppliers from Russia, Europe, Asia,
which meet the highest quality requirements. Besides, continuous close cooperation with technical
— institutes has made significant contribution to development of technologies applied.
04
< . LOGISTICS
& IMPROVING THE STOREHOUSE ACTIVITY
0 TECHNOLOGIES DEVELOPMENT
In 2005 in order to provide consumers with additional preferences and to implement «Just in time»
principle, a network of distant logistics management centers was extended. In Ust-Ilimsk city special
> warehouse was opened for Irkutsk region consumers; in Miass city — an affiliate for automobile plant
«Ural» and Chelyabinsk region consumers, warehouse in Naberezhnye Chelny. Transfer of the central
< warehouse from Moscow to Domodedovo was completed.
€3)
n. This project implementation brought about the following achievements:
@) B optimization of store location regarding transport channels;
B threefold reduction of storage areas;
2 B 1,8 times increase of storage volumes;
- B solving problems of limited access of trucks inside the third transport ring and
time losses due to huge traffic jams in Moscow.
M

New central warehouse relates to «A» category and is equipped with advanced loading-unloading
equipment produced by BT, system of load-carrying and mezzanine shelves, special warehouse pro-
gram of WMS class. In order to reduce servicing time, provide traceability and FIFO principle, record-
ing automation system with bar-coding application was implemented.
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PA3BUTHE TEXHOJIOTUM

CKJIAZBI EBPOIIEMICKOH IOAIIMITHUKOBOU KOPIIOPAIIUM

MockoBckas 0671acThb,
r. /loMoAenoBo: [[eHTpaIbHbII CKIIa
Bousrorpajickas o61acTsb,
r. Boynxckuit
YbsAHOBCKas 06/1acTh,
T. YABAHOBCK
Husxeroposckas o61acTb,
r. Hmxamii HoBropop
Camapckas o61acTb,
r. Camapa
YenabuHckan 061acThb,
r. Mmacc - NEW
HpkyTrckas o61acTh,
r. Yers-Hasumck - NEW
Pecny6imka TaTaperaH,
r. HaGepexHupie Yennsr - NEW

Pecriy6inka Besopycens,
r. Munck

BOCTOYHAA
EBPOITA

Munck
(]

°° Jlomopenoso
OCKBa N @ Yors-Hnsamexc
'@ Hinicamii Hosropog
@ Habepesxcaie Yemmsr

@ YrnaoBck P OCCHU I

Camapa

J1A1 coKpallleHIA BpeMeH! 00CITyKUBaHUA, 00eCIIeYeHNs ITPOCTIeHKI-
BaeMocTH 1 npuHnuma FIFO BHespeHa crcTeMa aBTOMAaTH3AIH yie-
Ta C HCIOJb30BAaHHEM IITPUXKOAMpPOBaHUA. CKJIAJICKas IUIOIIAIb
4000 KB. M IIpH EMKOCTH 30HBI XpaHeHUA B 7000 masieToMecT II03BO-
JISIET CKOHIIEHTPHPOBATH OOJIBIIION aCCOPTUMEHT TOBAPOB C HOPMAaTUB-
HBIM YPOBHEM 3ariaca Jyis obecrieueHusa 6ecriepe6oHHOCTU IIOCTABOK.

B03MOKHOCTH CKJIaJa IIO3BOJIAAIOT COKPATUTL BpeMs (POpMHpOBa-
HUSA 3aKa30B 70 50% 1 NPOU3BOJUTH OJHOBPEMEHHO /10 5 OTTPY30K,
TEM CaMBbIM COKpaliasd BPeMs OTTPY30K U yBEIUYHMBas KOJIMYIECTBO
OTTPYKAEMOU IPOAYKITAM.

TPAHCIIOPTHAA JIOTHCTUKA
B 2005 rozty B pe3yrsrare InIaHOMEPHOM paboThI IT0 Iepexoly Ha 601ee SKOHOMITYHBIN TPAHCIIOPT YBEJITYIIIACh
JIOJIA OTTPY30K 2K/ /I TPAHCIIOPTOM, 9TO TIO3BOIIO COKPATHUTB TPAHCIIOPTHBIE PACXO/IBI B ITeyIoM Ha 10% 110 cpas-
HEHHIO C TIPEJIBIIYITIM TOJIOM.

B nensax yBeIndeHU JOAIbHOCTU KIIMEHTOB U CTUMYJIMPOBAaHUA ITpofak B 2005 roxy 6buta pas-
paboTaHa 1 peasM30BaHa cCUCTeMa 6ECIUIATHOM JOCTABKU NOTPEOUTENIO IPU OTTPY3Ke IIPOIYKITUN B
20 ToHH u 6oJiee.

Ha npoTs:KeHUr BCEro roja IIpoOBOJAWINCh MapPKETUHIOBbIE UCCIEA0BAHNA 9KOHOMUYECKU BBITOJ-
HBIX II0CTABIIUKOB TPAHCIOPTHBIX YCIYT, UTO II03BOJIWIIO YAECPMKUBATH CAMble MUHUMAaJIBHBIE TapU(bI
no nepeBo3dkam. [Ipu nossiieHuu 11eH Ha 'CM B 2005 rogy, 6osnee yem Ha 30%, MOBBIIIIEHNE TPAHC-
TNOPTHBIX TapudoB B cpeiHeM cocTaBuIo 15%. Beerca nmocToaHHas paboTa 10 COKPAIIEHUIO TPaHC-
HOPTHBIX 3aTpaT IIyTeM pa3pabOoTKU ONTUMU3AIUU MapIIPyTOB IEPEBO30OK U 00bEAUHEHUS MEJIKO-
NapTUOHHBIX I'PY30B.
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TECHNOLOGIES DEVELOPMENT

EBC WAREHOUSES

The Moscow area,
Domodedovo: Central storehouse
Volgogradskaya area,
Volzhskiy
Uliyanovskaya area,
Uliyanovsk
Nizhegorodskaya area,
Nizhey Novgorod
Samarskaya area,
Samara
Chelyabinskaya area,
Miass - NEW
The Irkutsk area,
Ust-Ilminsk - NEW
The Republic Tartarstan,
Naberezhnye Chelns - NEW

The Republic Belorussia,
Minsk

@ Domodedovo

AOSCOW ; ney Novgorod

@ Naberezhnye Chelns RUSSIA
@ Uliyanovsk
Samara

@ Ust-TIlminsk

Warehouse area of 4000 sq.m. at storage zone volume
of 7000 pallets enables to concentrate large assort-
ment of goods with standard stock level in order to
provide uninterrupted deliveries.

Warehouse capacities allow to reduce order placement
time up to 50% and effect simultaneously up to 5 dis-
patches, thus reducing dispatches time and increas-
ing volume of goods dispatched.

TRANSPORT LOGISTICS
In 2005 as a result of systematic work regarding transfer to more economizing transport share of rail dis-
patches increased, that enabled to reduce transport costs by 10% in comparison with the previous year.

In order to increase clients loyalty and stimulate sales in 2005 we arranged a system of free delivery at dis-
patch of 20 tons and more.

During the year marketing research regarding profitability of transport services suppliers was
made, this allowed to have minimum transport tariffs. While in 2005 POL prices increased by 30%,
transport tariffs at the average increased only by 15%.

Project of implementation of automated record system and traceability of goods based on bar-
coding in the frameworks of the holding was developed. The project comprises automation of the
main production and storage processes (goods manufacturing, packaging, storing, recording
and dispatching),

MOVE TO EFFICIENT SOLUTIONS

87

ANNUAL REPORT 2005



88

PA3BUTHE TEXHOJIOTUM

PaspaboTaH MPOEKT 10 BHEAPEHUIO B PaMKaX XOJJUHIa aBTOMAaTU3UPOBAHHON CUCTEMBI ydeTa U
IIPOC/IEKUBAEMOCTH IIPOAYKIINI HA OCHOBE IITPUXOBOI'0 KOAUPOBaHUs. [IpOEKT IpegycMaTpUBaET aB-
TOMATU3AIIUI0 OCHOBHBIX IIPOU3BOJCTBEHHBIX U CKJIAQACKUX IIPOIECCOB (IPOM3BOACTBO IPOAYKIIMU,
YVIIAaKOBKA, XPaHEHUeE, yUeT U OTTPy3Ka MPOAYKIIUHN).

Peanmuzanusa IIPOEKTAa IIO3BOJIUT 00eCIIeYnTh:

B IpOCIIEKUBAEMOCTD B IIETIOYKAaX IIPOM3BO/ICTBA IIPOAYKITHHN;

B [OBBIINIEHNE OIIEPATUBHOCTH IIPU PACCMOTPEHUN IPETEH3UH;

B 11epCOHM(PIKAIIIIO OTBETCTBEHHOCTH 32 KAMK/YIO OIIEPAITIIO C TOBAPOM;

B OBBIINIEHNE JOCTOBEPHOCTH JAHHBIX O TOBAPHBIX 3aIlacax;

B VICKITFOYEHME TIEPECOPTHUIILI 1 HeIOCTAY;

B yMeHbIIIEHUE 3aTPpaT U BpeMeHU Ha IIPOBeileHre MTHBEHTAPU3AIIIH;

B yMeHbIIIeHNE pe3ePBHBIX 3aI1aCOB;

B 3amUTy TOBapa OT ITOJIEIKH, ITOCKOJIBKY KOIIMPOBAHME €T0 C 9TUKETKU MJIH 13-
TOTOBJICHUE KyCTapHBIM CIIOCO60M HEBO3MOMKHO.

PABOTA CIIOTPEBUTEJIEM
B 2005 rozay 6pUT0 IPOBEZIEHO aHKETHPOBAHME ITOTPEOUTEIeN Ha TEMY YZIOBJIIETBOPEHHOCTH paboTOM CTPYK-
TYPHBIX IOAPa3/IeJIEHII IIPU OTTPy3Ke ITPOyKIHU co ckiazioB OO0 «T]] ETTK». OrieHKa KJIMEHTOB B [IPOBECH-
HOM MOHUTOPHUHTE IT0 GIIMaITy B I. Bo/KCcKoM cocTaBmia B cpeHeM 4,8 6asuia, 0 IATUOAIbHOM CUCTEME.

Ha ormedeHHbIe 3aMedyaHus ObUIN pa3paboTaHbl MEPOIIPUATHSA 0 YCTPAHEHUIO: ObUTH PaCITMPEHHbBI
TO/TbE3/THBIE IIOIIQ/IKY, IPUBE/IeHA B pabodyee COCTOSTHUE paMIla, BBEJIEHbI B OKCIUIyaTaIIUIO IIOTPy30Y4-
HbIE 3CTaka bl.
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TECHNOLOGIES DEVELOPMENT

The project implementation will enable to provide:

M traceability in the goods manufacturing chain;

B increase of operational efficiency at claims settlement;

B personification of responsibility for every sales operation;

B increase of reliability of the stock data;

B elimination of cross-picking and shortages;

B reduction of inventory costs and time;

B reduction of reserved stock;

B goods protection from falsification, as far as product copy is impossible.

WORK WITH CONSUMERS
In 2005 questionnaire survey of consumers regarding satisfaction with goods dispatches from ware-
houses of EBC Trading House was held. The average result of monitoring in Volzhsky was 4,8 points
on a five-point rating scale.

All the remarks and notes brought about the following activities: access platforms were extended,
loading ramp was prepared for service, loading racks were put into operation. Il

MOVE TO EFFICIENT SOLUTIONS

89

ANNUAL REPORT 2005



20

IKO0JIOrud

Kopnopanus o4eHb Cepbe3HO IOAXOAUT K BOIIPOCAM 3K0JIO-
run. [Ipeanpuarusa EINIK, HEKOTOpbIe N3 KOTOPBIX HAXOAAT-
cs B 4epTe ropoja, CTaBAT mepes co60i 3asiady IIOBBIIIIE-
HUSA 9KOJIOTUYHOCTHU IIPOU3BOJACTB U CHILKEHUSA BPEJHOIO
BO3/CHUCTBUSA Ha OKPYKAIOLIYIO CPEy.

Ha Bcex 3aBogax EIIK paspabGoTaHBI U OCYILECTBIAIOTCH
crienUaIbHbIE 9KOJIOTUYECKHUE IIPOrPAMMBI.

[ToaTOMy BOIIPOCHI SKOJIOTUM, CTAHOBATCS OIIPEAE/IAIOIIN-
MU B pabote npeanpuaruii ETTK.
B 2006 roay npefycMOTPEHBI MHBECTULIMU B C(PEPHI:

B CoKpallleHus IIPeeSIbHO JOIIyCTUMBIX BHIOPOCOB B aTMocdepy;

B onpe/iesIEHNs YPOBHSA COAEPMKAHNA BPEIHBIX IPUMECEN B IIPOMCTOKAX;

B arTecTanyuy pabodrx MeCT C TOYKHU 3PEHUA UX COOTBETCTBUA 6€30IaCHBIM 1 KOM-
(OPTHBIM YCIOBUAM TPYAQ;

B 1proOpeTEeHNA HOBBIX COBPEMEHHBIX IPUOOPOB JIJI OIIPEIE/IEHUA YPOBHA IIyMa
U1 BUOpaIy B IIPOM30HAX 3aBOJOB;

B [IPOBEIEHUA €3KETOHBIX IIPO(OCMOTPOB PAOOTHUKOB IIPEIIPUATHN.
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ECOLOGY

The Corporation has a very serious approach to the issues
of ecology. The enterprises of EBC some of them are within
city boundaries pose a task to increase the ecologic aspect
of the enterprises and decrease the harmful effect on envi-
ronment.

On all EBC plants the special ecological programs were
developed and are realized.

Therefore, the ecology issues become determinative in
the work of the enterprises of EBC.

In 2006 the investment to the fields are foreseen:
B reduction of prohibitive amounts of surges in the atmosphere;
M determination of the level of the bad admixtures contents in the industrial sewers;

B appraisal of the working places from the point of view of their correspondance
with the secure and comfortable work conditions;

B acquisition of the up-to-date devices for the determination of noise level and
vibration in the industrial zones of factories;

B annual professional examination of the personnel of enterprises.
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PHNHAHCOBBIE IIOKA3SATEJIA

KOHCOJIMIUPOBAHHBIN BAJIAHC

2003 2004
MJTH. Py0. UTH. $ ** MJTH. Py0.
lAETI/IB ‘
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HToro BHEOGOPOTHBIE
s \ i
Bamsew || o | 200 | uim 9
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B » | o | » | oo | « | |
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B W | oo | w ] | w] =)
Htoro o60poTHBIE
[ BECTI IR Bz N R R (R
i T 1278 T 422 2286 79,4 3280 114 >
— o W W = e m
50)
l 0O6a3aTenbCcTBa ‘
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Obs3arenbpcTBa 10
[Oomermmagansory | 6 || 02 | 4 | or ] s ] 12 | S
Kpeauropckas
B O oo | oo | w0 [ w0 | e | W]
‘I/ITOI‘O o6s13aTeIbCTBA ‘ 1109 1260 2627 E
WToro kamuTas, I0JIsg =~
MEHBIIIMHCTBA U 2824 93.2 3716 129 6133 213
006s13aTeIbCTBA =
y
~
HOHCOJIH[H/IPOBAHHI)H;I OTYET O INIPUBBLIAX U YEBITKAX =
©)
2003 2003 2004 2004 [ov)
MJIH. pPy0. MIIH. $ ** MIIH. py6. MIH. $** MIIH. py6.*
>
Bopywa [ 4918 | 1608 || 5696 | 2047 | 7157 | 2698 | m
[Cebecrommocrs || 8918 | 1275 | ooo2 | 1855 | 4ess | 1768 |
[Barovan npuowine || 1005 e 2472 ..
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TIpuGHLIb 10 A0
e N W I R B i
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** MC®PO, ayouposaHHbiii.
*#* PCBY, koHcoudayust moavko cunamu ETIK.
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FINANCIAL INDICATORS

CONSOLIDATED BALANCE

2003 2003 2004 2004 2005
mn rbl mn $ ** mn rbl mn $ **WEmn rbl **

2005

mn $ ***I

lAssets
T e W W T
= Bvestmens | s | 22 o | s1e
Total non-current
: [ o o [459 = j
Dvenwres || o6 | o6 ] 11es | w1 | o
- Trade and other
B o | o o | oo | o]
- e— I O B B R
Cash and cash
< i T T T S N
4 ‘Total current assets ‘ 1866 2396 |: 83,1 H 3828 :| 132,9
By T 278 422 2286 79,4 3280 114

. e w w e W =

~ [ Liabilities |

o Loans and borrowings || 287 || 95 469 || 163 | 1435 | 498 |

Deferred tax liabilities ’ 6 H 0,2 H 4 H 0,1 H 33 H 1,2 ‘

O

Trade and other

payables ’ 816 H 26,9 H 78 H 27,3 H 1159 H 40,2 ‘
@)

Total equity, minority

Z. atioreat: aut inliikies 2824 93,2 3716 129 6133 213

—

~

< CONSOLIDATED PROFIT AND LOSS REPORT

€3}

2003 2003 2004 2004 2005 10]0}5)

M mn rbl mn $ ** mn rbl mn $ ** nn rbl **MIEmn $ ***
Mevewes | 4018 | 1605 | o6 | aoa7 | 717 | oo
e = = E B E =

7 [Gross profe 100

< Total Operating Cost ’ -624 H -20,3 H -738 H -25,6 H -1002 H -37,5 ‘

. e | o | wa | w | a0 | w | s
1 -1 e - -

o
Profit before tax

v and minority interest 875 12,3 1210 42 1403 53
Micome tan cxpense | 156 | e | @ | e | w6 | a0 |

) Profit before minority
s EDEZ H 857 H 208 H 1007 H 381 \

2 Minonymerest |20 | 05 | 4 %

** JAS, audited.
*** RAS, consolidation by EBC.
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PHNHAHCOBBIE IIOKA3SATEJIA

Baumrora 6araHca, Kak BayKHEHIIINI OKa3aTe/b CTOMMOCTH KOPIIOPAIMH, IIOCTOAHHO pacTeT. I[Tpu-
pocT BamoTsl 6ananca ¢ 2003 r. mo 31 gerabpa 2005 . coctasun 3309 miH py6. wnu 117,2%.

Hab6monaerca yBenndyeHue qe6UTOPCKOM 3310/ 3KEeHHOCTH Ha 632 MutH py06. mim Ha 75,5% u ogHO-

94

BPEMEHHO yBeJIMUYEHHE KPeJUTOPCKOU 3a/10/KeHHOCTH Ha 343 MutH py6. miu Ha 42%.
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FINANCIAL INDICATORS

Balance currency as the core indicator of the company value is constantly increasing. Growth of the
balance currency from 2003 to 31.12.2005 amounted to 3309 min. rubles or 117,2%.

Increase of accounts receivable by 632 mln. rubles or by 75,5% and simultaneous increase of
accounts payable by 343 min. rubles or by 42% occur.

CHANGES

of key indicators (min., rubles)

I Index I I 2003 I I 2004 I I 2005 I

| 1. Proceeds

4918 5896

7157

| growth to the corr. period

Il

- || 19,9%

|| 21.4%

| 2. Gross profit

|

1005 I 1994

I 2472

| growth to the corr. period

|

- || 98,4%

| | 24%

| 3. Income before tax

|

375 I 1210

I 1403

| growth to the corr. period

|

= I 222.%

I 16%

| 4. Current liquidity ratio

i I 1,9

==
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